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1. Inventory – Mapping what we own

2. Recording the current conditions of 
what we own

ASSET MANAGEMENT IN 4 STEPS

3. Criticality – Finding out what needs to be fixed first (Prioritize)

Risk of Failure

Consequence of 

Failure 

Physical 

Economic

Social

4. Asset Management Plan – Putting it all together

Actions

Schedule

Cost

Payment

Coordinated with other asset work

Proactive maintenance and replacement

Based on action and schedule

Master Plans – future service districts or 
flow increases

ASSET 

MANAGEMENT 

PLAN

Criticality

(Likelihood that 

something will 

break)













Pipe Condition Ratings
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Pipe Condition Ratings

Pipes are rated 1-5 on several factors:

– Root Intrusion (are plants growing through the pipe?)

– Flow Blockage (amount of clogged-ness)

– Wall Corrosion (is the pipe wasting away?)

– Wall Condition (is the pipe cracked?)

– Joint Offset (is the pipe misaligned to the next pipe?)

– Infiltration (is the pipe “poked through” by another 

pipe?)
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