THE CHARTER TOWNSHIP OF OSHTEMO
Board Retreat
May 7, 2026
8:30 AM

The Oshtemo Township Board Retreat was held in person at the Township Hall. Residents were able to
give public comment during the meeting. Supervisor Bell called the meeting to order at approximately
8:40 AM.

PRESENT:

Supervisor Cheri Bell
Clerk Dusty Farmer
Treasurer Clare Buszka
Trustee Neil Sikora
Trustee Michael Chapman
Trustee Zak Ford

Trustee Kristin Cole

Also present were Peter Dams, Sierra Lucas, Operations Coordinator David Kobb, Planning Director Jodi
Stefforia, Media and Communications Manager Rich Blair, and 1 interested person.

Board Retreat
The Board developed goals, strategies, and Key Performance Indicators (KPI) for the top three priorities
identified at the first retreat. They also discussed what should be in the plan that was not discussed
previously.

Public Comment
Supervisor Bell opened public comment.

Supervisor Bell adjourned the meeting at approximately 12:15 PM.
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