
 

 

OSHTEMO CHARTER TOWNSHIP BOARD 
7275 West Main Street 
Kalamazoo, MI 49009 

 
January 18th, 2022 

 
Refer to www.oshtemo.org home page for Virtual Meeting Information 

 
SPECIAL MEETING 

6:00 P.M. 
AGENDA 

 
1. Call to Order  
2. Pledge of Allegiance 
3. Public Comment on Non-Regular Session Items 

 
WORK SESSION ITEMS 
4. Discussion on Climate Change Proclamation Request  
5. Review & Discussion of Road Commission Nonmotorized Umbrella Agreement 
6. Other Updates & Business 

 
BREAK (Time Permitting) – 7:05 P.M. 
 
REGULAR SESSION ITEMS – 7:15 P.M. 

 
7. Consent Agenda 

a. Approve Minutes – December 14th, 2021 
b. Receipts & Disbursements Report 
c. 2022 Township Board Meeting Schedule (Changes to November Re. Election)  
d. Hazmat Mutual Aid Agreement (Renewal) 

 
8. Road Commission 2022 PAR Funds Commitment 
9. 2022 Budget Amendments 
10. Request to Enter Into Closed Session to Discuss Opinion of Counsel 
11. Update on Big Rock Drive Area Water Main Distribution Extension Project  
12. Public Comment 
13. Board Member Comments 
14. Adjournment 



Policy for Public Comment 
Township Board Regular Meetings, Planning Commission & ZBA Meetings 

All public comment shall be received during one of the following portions of the Agenda of an open meeting:  

a. Citizen Comment on Non-Agenda Items or Public Comment – while this is not intended to be a forum for dialogue
and/or debate, if a citizen inquiry can be answered succinctly and briefly, it will be addressed or it may be delegated
to the appropriate Township Official or staff member to respond at a later date. More complicated questions can be
answered during Township business hours through web contact, phone calls, email (oshtemo@oshtemo.org), walk-
in visits, or by appointment.

b. After an agenda item is presented by staff and/or an applicant, public comment will be invited.
At the close of public comment there will be Board discussion prior to call for a motion. While comments that include
questions are important, depending on the nature of the question, whether it can be answered without further
research, and the relevance to the agenda item at hand, the questions may not be discussed during the Board
deliberation which follows.

Anyone wishing to make a comment will be asked to come to the podium to facilitate the audio/visual capabilities 
of the meeting room.  Speakers will be invited to provide their name, but it is not required.   

All public comment offered during public hearings shall be directed, and relevant, to the item of business on which 
the public hearing is being conducted.  Comment during the Public Comment Non-Agenda Items may be directed to 
any issue. 

All public comment shall be limited to four (4) minutes in duration unless special permission has been granted in 
advance by the Supervisor or Chairperson of the meeting.  

Public comment shall not be repetitive, slanderous, abusive, threatening, boisterous, or contrary to  the orderly 
conduct of business.  The Supervisor or Chairperson of the meeting shall terminate any public comment which does 
not follow these guidelines.  

(adopted 5/9/2000) 

(revised 5/14/2013) 

(revised 1/8/2018)

Questions and concerns are welcome outside of public meetings during Township Office hours through phone 
calls, stopping in at the front desk, by email, and by appointment. The customer service counter is open from 
Monday-Thursday 8:00 am- 5:00 pm, and on Friday 8:00 am-1:00 pm. Additionally, questions and concerns are 
accepted at all hours through the website contact form found at www.oshtemo.org, email, postal service, and 
voicemail. Staff and elected official contact information is provided below. If you do not have a specific person to 
contact, please direct your inquiry to oshtemo@oshtemo.org and it will be directed to the appropriate person.   

Oshtemo Township 

Board of Trustees 

Supervisor   
 Libby Heiny-Cogswell  216-5220      libbyhc@oshtemo.org  

Clerk   
Dusty Farmer   216-5224       dfarmer@oshtemo.org   

Treasurer   

Clare Buszka 

Trustees   

Kristin Cole

Zak Ford  

Kizzy Bradford

216-5260       cbuszka@oshtemo.org

372-2275 cbell@oshtemo.org

375-4260   kcole@oshtemo.org

271-5513     zford@oshtemo.org

375-4260     kbradford@oshtemo.org

Township Department Information 
Assessor: 

Kristine Biddle 216-5225  assessor@oshtemo.org

Fire Chief: 

Mark Barnes 375-0487  mbarnes@oshtemo.org

Ordinance Enf: 

Rick Suwarsky  216-5227   rsuwarsky@oshtemo.org
Parks Director: 

Karen High 216-5233   khigh@oshtemo.org
     Rental Info      216-5224   oshtemo@oshtemo.org

Planning Director: 

Iris Lubbert 216-5223    ilubbert@oshtemo.org

Public Works: 

Marc Elliott 216-5236    melliott@oshtemo.org

Cheri L. Bell

mailto:oshtemo@oshtemo.org
http://www.oshtemo.org/
mailto:oshtemo@oshtemo.org
mailto:libbyhc@oshtemo.org
mailto:dfarmer@oshtemo.org
mailto:ncoshtwp@oshtemo.org
mailto:dboshtwp@oshtemo.org
mailto:%20%20%20%20%20deverett@oshtemo.org
mailto:zford@oshtemo.org
mailto:khudok@oshtemo.org
mailto:assessor@oshtemo.org
mailto:mbarnes@oshtemo.org
mailto:rsuwarsky@oshtemo.org
mailto:khigh@oshtemo.org
mailto:oshtemo@oshtemo.org
mailto:jjohnston@oshtemo.org
mailto:melliott@oshtemo.org


Zoom Instructions for Participants 
 

Before a videoconference: 

1. You will need a computer, tablet, or smartphone with a speaker or headphones. You will have 
the opportunity to check your audio immediately upon joining a meeting. 

2. If you are going to make a public comment, please use a microphone or headphones with a 
microphone to cut down on feedback, if possible. 

3. Details, phone numbers, and links to videoconference or conference call are provided below. 
The details include a link to “Join via computer” as well as phone numbers for a conference call 
option. It will also include the 11-digit Meeting ID. 

 
To join the videoconference: 

1. At the start time of the meeting, click on this link to join via computer. You may be 
instructed to download the Zoom application. 

2. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.” 
Once you are satisfied that your audio works, click on “Join audio by computer.” 

 
You may also join a meeting without the link by going to join.zoom.us on any browser and entering this 
Meeting ID: 849 7106 5539 

 
If you are having trouble hearing the meeting or do not have the ability to join using a computer, tablet, or 
smartphone then you can join via conference call by following instructions below. 

 
To join the conference by phone: 

1. On your phone, dial the teleconferencing number: 1-929-205-6099 
2. When prompted using your touchtone (DTMF) keypad, enter the Meeting ID number: 

849 7106 5539# 
 

Participant controls in the lower-left corner of the Zoom screen: 
 

Using the icons at the bottom of the Zoom screen, you can (some features will be locked to participants during 
the meeting): 

• Participants – opens a pop-out screen that includes a “Raise Hand” icon that you may use to 
raise a virtual hand. This will be used to indicate that you want to make a public comment. 

• Chat – opens pop-up screen that allows participants to post comments during the 
meeting. 

 

If you are attending the meeting by phone, to use the “Raise Hand” feature press *9 on your 
touchtone keypad. 

 

Public comments will be handled by the “Raise Hand” method as instructed above within Participant Controls. 
 

Closed Caption: 

 
   
 Turn on Closed Caption: 

Using the icons at the bottom of the Zoom screen: 
1. Click on the “Live Transcription” button. 
2. Then select “Show Subtitle”. 

https://us02web.zoom.us/j/84971065539
https://join.zoom.us/
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Memorandum 
Date: 12 January 2022 

To: Township Board 

From: Anna Horner, P.E., Public Works Director 
 

  Subject:          Non-Motorized Facility “Umbrella” Agreement with RCKC 
   

 
 

 
Objective 

Discussion on current practices and opportunities for alignment with Oshtemo Township priorities. Township Board 
to support recommendations be submitted on behalf of the Township Board by Supervisor to the Road Commission 
of Kalamazoo County (RCKC) Board for consideration of revisions to agreement and to authorize expenditure up 
to $10,000 for forensic CPA analysis of overhead rate calculation and application, and to amend 2022 budget 
accordingly.  

 
Background 

From multiple planning processes and significant public input over time, Oshtemo residents have expressed interest 
and the desire for non-motorized facilities throughout the Township and especially within the urban boundary. Thus, 
the Township Board prioritized these initiatives and staff is always looking for opportunities to implement projects 
with best management practices (BMPs) of efficiency, cost effectiveness, and in a proactive manner. As we have 
previously discussed, achieving these is fully recognized when all infrastructure assets are coordinated into 
comprehensive projects across agencies and jurisdictions. 

 
The Township has limited options for funding mechanisms to support the investment for non-motorized because no 
direct revenue for this use is collected by the Township. The revenue collected from fuel sales and vehicle 
registrations by Public Act 51 of 1951 (commonly referred to as just “Act 51”) is one of the few revenue sources 
and is eligible to be spent on constructing non-motorized facilities as individual projects or as part of road projects.  
 
Act 51 funds must be distributed directly to an authorized Act 51 agency. The RCKC has partnered at Township 
request, accepting and administering available funds in their role as the Act 51 Agency for Transportation 
Alternative (TA or TAP) Grants and Safety Grant projects. They are much more than just an administrator of the 
funds and should be recognized for their expertise and knowledge in the process of compliance with federal 
regulations and MDOT construction requirements.  
 
To provide efficiency in coordination and authorization, the RCKC and Township agreed to utilize an “Umbrella” 
agreement for all non-motorized projects starting in 2018. Said agreement states “Both parties agree that changes 
may be requested to this agreement at any time.” Given multiple upcoming non-motorized projects, some very large 
in scale, and a few years of practical application, this review is timely. The purpose of any of the agreements 
between the Township and Road Commission should be executed with recognition and respect of the authority of 
the concurrent jurisdiction each agency brings and are intended to seek and provide best solution for the residents 
and users. An agreement is intended to define and clarify procedures to enhance these concurrent jurisdictions 
authority in way which best serve the entire public and optimizes any public capital expenditures. Specific authority 
is delegated to a Road Commission as an agency, while legislative authority resides with the local government.  
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Staff would like to highlight some specific items for review and consideration: 
 

 Section 2 shall be solely related to the ownership and respective maintenance of facilities, ending the section 
after second sentence. (Remaining items in this section, are proposed to be new sections and are addressed 
separately as outlined below.) 

 
 Section 3 outlines financial commitments and responsibilities of each party. Staff is recommending use of a 

CPA to perform a forensic audit into current application of overhead rate applied to Township invoices for 
non-motorized projects and evaluate appropriateness for indirect costs incurred to accurately revise this 
section (and potentially combine with Section 7).  

 
(Proposed sections)  

 
o Any planning effort by either party should include contacting the other party at the earliest possible 

time to discuss potential coordination of asset needs for comprehensive projects.  
o Oshtemo will use the adopted non-motorized Master plan (GO! Green Plan) and commits to 

completing feasibility & concept planning (at a minimum within the urban boundary) so they can 
timely provide scope to RCKC.  

 Responsibility for replacement:  
o Given the requirements by RCKC to get any work or proposed facilities in ROW reviewed and 

permitted, it is respectively their responsibility to have enough road network planning and analysis 
done to know if their own future projects (within of 10 year time frame) would jeopardize the location 
of new nonmotorized facilities they are issuing permits for. If a non-motorized facility is installed by 
Oshtemo and the RCKC proposes a project in that timeframe that conflicts with those facilities, they 
are responsible for relocation and replacement.  

 Complete Streets accommodations for Urbanized Area and use of MTF/STP funds: 
o Any major RCKC construction/reconstruction project on a primary road within the urban boundary 

shall seek to incorporate and leverage eligible state/federal funding for Township planned non-
motorized facilities.  

o The Complete Street Policy and GO! Green Plan adopted by Oshtemo Township Board are the 
controlling policies for this jurisdiction as the local legislative authority. The proposed facilities and 
commitments of these documents shall be accommodated for within the scope of any RCKC 
reconstruction/construction project in the urban boundary.  

o If the reconstruction/construction project in the urban boundary is being considered through 
KATS/STP, the parties will work together to submit one project application and non-motorized 
elements shall be included in the eligible scope and costs programmed.  

 Concurrent Jurisdiction: Acknowledgement that both parties have concurrent jurisdiction of ROW. (See 
attached Position Paper) 

 
 
Information Provided 

Oshtemo Township Non-Motorized Facility “Umbrella” Agreement 
Position Paper “The Public Right-of-Way Exists for the Public’s Benefit for any Public Purpose” 
Budget Amendment (Refer Regular Agenda Item 8e) 
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Recent RCKC invoices: 
 
Stadium Dr  - Quail Run Dr to Stadium Dr (2020 TAP Grant) 

Current Contract Amt  $   563,546.46  
Labor  $           332.10 
Fringe  $           182.13 
RCKC OH 2021  $      44,361.62  

 
 
Drake Rd - W Main to Green Meadow Dr (2019 TAP Grant) 

Construction Cost  $  847,199.69  
Labor  $     20,235.52  
Fringe  $     12,702.12  
Equipment  $          259.24  
OH 2019  $     19,332.80  

 
 
Drake Rd - Green Meadow Dr to KL Ave (2020 Safety Grant)  

Construction Cost  $   582,384.98  
RCKC Labor  $       4,605.63  
RCKC Fringe  $       2,808.95  
RCKC Equipment  $             75.95  
RCKC OH 2021  $     46,411.52  

 
 
Estimate KL Ave – Drake Rd to the Paddock Apts (2023/4 TAP Grants) 

Construction Estimate  $    2,000,000.00  
RCKC OH 8%  $        160,000.00 plus labor, fringe 

 
Estimate Parkview Ave – 11th St to 12th St Sanitary Sewer & HMA Path 

Construction Estimate  $       325,000.00  
RCKC OH 8%  $         26,000.00 plus labor, fringe 

 



Oshtemo Township Non-Motorized Facility "Umbrella" Ag

WHEREAS, the Township of Oshtemo (hereinafter referred to as "Oshtemo") is a municipal
corporation organized under the laws of the State of Michigan, and is located in the County of
Kalamazoo, State of Michigan, and:

WHEREAS, the Board of Cou n ty Road Commissioners of the County of Kalamazoo
(hereinafter referred to as "RCKC") is a public body corporate, located within the County of Kalamazoo,
State of Michigan, and;

WHEREAS, Oshtemo desires to build non-motorized paths in accordance with plans and
designs prepared by its consultanuengineer within the county road right-of-way;

WHEREAS, because the intended location of the non-motorized path is within the county road
right-of-way, it is necessary for Oshtemo to obtain the consent of the RCKC prior to commencing
construction of the non-motorized paths, and;

WHEREAS, it is the desire and objective of the parties hereto, to set forth their mutual
understanding with respect to the conditions under which the RCKC will grant its consentto Oshtemo to
construct the non-motorized paths within the county road right-of-way;

NOW, THEREFORE, in consideration of the aforementioned premises and in furtherance
thereof, it is hereby mutually agreed as follows:

1. Oshtemo will make application and apply for a permit and/or non-motorized facility project
approvalfrom the R-CKC and agrees to abide by all terms and conditions imposed upon permit
and non-moto!3ed facility project applications. Oshtemo will construct the non-motorized path in
accordance with the plans and designs prepared by its consultant or engineer and approved by
Oshtemo, and the RCKC. Any deviation from the plans and designs mult receive the prior
written approval of Oshtemo and the RCKC. Oshtemo shall develop a non-motorized path
project design package and submit the design package including a copy of the storm water
drainage plan and calculations to the RCKC for review. Tne RCkC shall make final design
decisions regarding non-motorized facility location with regard to driveways, intersection,
signage, and drainage features in the county road right-of-way

2. As owner of the facility, Oshtemo agrees to assume or assign to third parties as applicable, total
and exclusive responsibility for maintenance, winter maintenance (inciuding, but not limited to
snow removal), signage, repair, and restoration of the non-motorized path ior so long as the non-
motorized path may exist. lf, however, the non-motorized facility is a paved shouldei, RCKC will
do maintenance, winter maintenance, repair, and restoration. RCKC reserves the right to require
the removal of the non-motorized facility when necessary to accommodate a roadwJy
improvement of the RCKC. ln such an instance, Oshtemo shall be responsible for ali costs
associated with the removal and relocation of the non-motorized facility and for restoration of the
county road right-of-way where the non-motorized path is located, to a condition reasonably
similar to that in effect prior to the construction of the non-motorized path.

3.

,"",soPY

Oshtemo shall be responsible for all costs not covered by other funding. Oshtemo shall be
responsible for RCKC staff time and administrative expenses related to tnis project. prior to
project advertisement by the Michigan Department of Transportation (MDOT), Oshtemo will
deposit a check for ninety (90) percent of the estimated local cost of the consiruction project plus
the RCKC overhead factor. All other invoices will be based on actualcosts incurred. 

'After

construction is complete, the RCKC will conduct a final accounting to determine if any further
payment is due or if a refund is due to Oshtemo. lf bids come in t-en (10) percent or llss over the
consultant's/engineer's estimate then the project will proceed to award. 

'dshtemo 
shall be

responsible for all costs over the amount covered by Federal Transportation Alternatives funds. lf
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bids come in more than 10 percent over the consultant's/engineer's estimate, then Oshtemo will
have an opportunity to request to reject all bids, or to proceed to award. lf bids come in under the,

consultant's/engineer's estimate then the project will proceed to award. Any extras or increases
which exceed the original programmed amount will be paid by Oshtemo.

For increased or extra items that may not be eligible forother funding, Oshtemo shall generate a
Work Order for RCKC review prior to the work being done by the Contractor. The RCKC will
invoice Oshtemo the amount of the Work Order as soon as it is determined. The amount of the
Work Order is due within thirty (30) days of the invoice.

Oshtemo shall provide construction engineering services as stated in the MDOT Program
Application for this project and in the MDOT Construction Manual. Construction engineering
includes all of the file documentation and review Oshtemo shall prepare a final as built set of
plans for the project and provide it to the RCKC. The as built plans shall be submitted on Mylar

with the originalsignature page, and in electronic format (AutoCAD and PDF) on CD.

Oshtemo will also provide a copy of the project construction file to the RCKC for its records.

Oshtemo will agree to have its Consultant attend a project update meeting every two weeks or

as needed to review the status of the project with the Contractor and to process construction

status and payment request reports. Construction Engineering includes construction staking,
right-of-way staking, materials sampling and testing, and acting as a storm water operator. Every

two weeks, Oshtemo shall prepare a written report including inspector daily reports, Davis Bacon

Wage Documentation review, status of materials certifications, materials testing reports, the

MDOT contractor pay estimate, and any other submittalrequirements.

Oshtemo shall reimburse the RCKC's cost in reviewing and administering thecontract.

Oshtemo shall be responsible for any required land acquisition (including temporary grading

permits). Oshtemo will submit the proposed right-of-way acquisitions for approval prior to

acquiring the necessary additional right-of-way and shall have a qualified right-of-way specialist

certify the right-of-way file prior to submitting it to the RCKC.

Oshtemo shall complete the RCKC tree notification form for any tree removals within the existing

county road right-of-way. Compensation required by the property owner, in accordance with

RCKi written policy, will be paid by Oshtemo. All county road right-of-way encroachments shali

adhere to RCKC policy, any adjustments will be paid by Oshtemo

Oshtemo agrees to be responsible for all utility reconfiguration costs associated with project.

Prior to advertisement of the project Oshtemo shall submit a letter to the RCKC stating that they

have reviewed utility conflicts, and have addressed any necessary utilityrelocation.

Upon completion of the installation of the non-motorized path, and final approval having been

gianted by the RCKC to Oshtemo, Oshtemo agrees to save harmless, indemnify and defend the
pCXC from any and all claims for bodily injury or property damage or any other claims relating to

or arising out oi the construction, operation, use or continuing existence of the non-motorized

path within the county road right-of-way.

This agreement shall be in effect as between the parties hereto upon the affixation of the

signatures of the duly authorized officers of the RCKC and Oshtemo.

Both parties agree that changes may be requested to this agreement at any time. Any changes

to thii agreemLnt shall not be in effect until the affixation of the signatures, and dated, by the duly

authoriz6d officers of the RCKC and Oshtemo. Both parties agree to review the agreement as

necessary, but no later than January 1,2022.
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lN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
duly authorized officers and their seals affixed hereto the day and year written below.

BOARD OF COUNTY ROAD COMMISSIONERS OF THE COUNTY OF KALAMAZOO

By

l. Johnson

ng Director

STATE OF MICHIGAN

Its: M

COUNW OF KALAMAZOO
t zi)*

on this / / day of DJorU ,201s, before me, a Notary Public, in and for said County and
State, per:sonally appe.red Joanna Johnson, to me personally known, who, being by me duly
sworn, did say that she is the Managing Director of the Board of County Road Commissioners of
Kalamazoo County, Michigan, named in and which executed the within instrument and that said
instrument was signed on behalf of said Road Commission, and said Managing Director
acknowledged said instrument to be the free act and deed of said mission.

Public
() ich

My ission Expires:

CHARTER TOWNSHIP OF OSHTEMO

By:

Elizabeth Helny-Cogswell

Its: Supervisor

STATE OF MICHIGAN

COUNTY OF KALAMAZOO
, ...,'--)i,

On this i day of . . .,",':417,2018, before me, a Notary Public, in and for sald County and
State, personally appeared Elizabeth Heiny-Cogswell, to me personally known, who, being by me
duly sworn, did say that she is the Supervisor of the Charter Township of Oshtemo, Michigan, the
municipal corporation named in and which executed the within instrument and that said
instrument was signed on behalf of said Charter Township of Oshtemo, and said Elizabeth Heiny-

said instrument to be the free act and deed of said municipal
co

Notary Public

My Commission Expires:
,M ichigan

I >&tY





























   Memo    

 

                 

To: Libby Heiny-Cogswell, Supervisor and Township Board  

From: M. Barnes, Fire Chief 

Date: January 5, 2022 

Re: Renewal of Countywide Hazardous Materials Response Agreement.  

In 2010, municipalities in Kalamazoo County signed an “Intergovernmental Fire Protection, 
Hazardous Materials Incident Response Agreement” which gave official birth to the current 
countywide Hazardous Materials (Haz-Mat) team.  This team is made up of members from various 
fire agencies in Kalamazoo County with the assistance of some local private sector companies.   
 
The team’s primary mission is to respond emergently to incidents involving the release of hazardous 
materials where they will identify the product and then initiate coordinated efforts to stop its spread or 
contain the hazard.  In some cases, the product is an unknown substance which makes identifying it 
the most important task.  
 
They are not responsible for cleanup but will supervise that it is accomplished in a safe and complete 
manner.  They also act on our behalf to coordinate efforts of various agencies such as Michigan’s 
Department of Natural Resources (DNR) and Department of Environment, Great Lakes, & Energy 
(EGLE).  In the case of a transportation related event (spill on a roadway, rail or other), they will also 
provide Haz-Mat guidance to involved agencies such as the Department of Transportation (M-DOT).  
 
Finally, they assist with invoice coordination as the local unit of government bills the costs back to the 
identified spiller.  This agreement allows contiguous municipalities to Kalamazoo County to also 
participate and thus receive this service.  Note: With the exception of the most central metro 
communities, all other governmental agencies are impacted by events in neighboring jurisdictions 
which includes Oshtemo. 
 
As in the previous agreement, the annual membership fee remains at $1,400 per agency.  This helps to 
pay for maintenance of the equipment and vehicle.  Each participating agency covers the cost of 
having their members on the team such as time for monthly training and periodic responses.   
 
This is an astounding example of a highly beneficial intergovernmental cooperative effort.  Although 
any participating unit of government may withdraw with a 30-day notice, the agreement is designed to 
remain in effect for three years (1/1/2022 – 12/31/2024).  
 
Recommendation: That 
Oshtemo Township 
continues its membership 
with the Kalamazoo 
County Hazardous 
Materials Response Team 
(KCHMRT).   
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INTERGOVERNMENTAL FIRE PROTECTION 

HAZARDOUS MATERIALS INCIDENT RESPONSE AGREEMENT 
 

 

 This Intergovernmental Fire Protection Hazardous Materials Incident Response Agreement, dated 

the __31__ day of __December____, 2021, between the undersigned municipalities, is as follows: 

 

WHEREAS, the specialized services of a hazardous materials response team are above and 

beyond the normal response services provided on a reciprocal basis under the provisions of the Mutual 

Aid Fire Agreement entered into by the parties; and 

 

WHEREAS, there is a need to facilitate and coordinate the recovery of the cost of response 

activity to hazardous materials incidents as permitted by Section 20126a (M.C.L. 324.20126a) of the 

Michigan Natural Resources and Environmental Protection Act, (NREPA) Public Act 451 of 1994; and, 

 

 WHEREAS, each party desires to enhance and improve responses to hazardous materials incidents 

occurring within Kalamazoo County, and,  

 

 WHEREAS, 1951 P.A. 35, as amended, being MCL 124.1 et seq., provides that municipalities may 

enter into cooperative agreements to provide services to and for each other; and, 

 

 WHEREAS, this Hazardous Materials Incident Response Agreement is intended to assist the 

undersigned municipalities in providing timely and efficient responses to hazardous materials incidents 

within Kalamazoo County. 

 

 NOW, THEREFORE, in consideration of the mutual undertakings of the parties hereto, IT IS 

AGREED: 

 

1. Definitions 

 

A. Financial Custodian means the custodian of response activity costs and annual dues 

as provided in paragraph 4 of this agreement. 

 

B. Fire Chief includes the fire chief, the fire chief’s designated representative or such 

member of the fire department as is in charge of the fire department emergency and 

technical response personnel, or the chief of a public safety department or that 

official’s designated representative. 

 

C. Incident Management System:  The National Incident Management System (NIMS) 

required for managing a hazardous materials incident by state and federal regulation. 

 

D. Member in Good Standing means a municipality that has entered into this 

agreement and is current in the payment of dues and compliant with the obligations 

specified in this agreement. 

 

E. KCHMT member means an employee of a participating municipality who becomes 

a member of the Kalamazoo County Hazardous Materials Response Team, 

(KCHMT) as established pursuant to this agreement. 

 

F. Participating Municipality means a municipality that has entered into this 

agreement and is a member in good standing. 
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G. Recovery Costs mean the costs associated with recovery of response activity costs 

as defined by this Agreement, including, but not limited to attorney fees, court filing 

fees, witness fees and other costs of litigation and collection. 

 

H. Requesting Department:  The fire department serving a participating municipality 

in which the hazardous materials incident exists and that requests aid under this 

Agreement. 

 

I. Responding Department:  Any and all fire departments serving a participating 

municipality that provide personnel (including personnel who respond as a member 

of the Kalamazoo County Hazardous Materials Response Team) or equipment under 

this Agreement.  The Kalamazoo County Office of Emergency Management and 

responding EMS providers are included in this definition. 

 

J. Response Activity means evaluation, interim response activity, remedial action, 

demolition, or the taking of other actions necessary to protect the public health, safety, 

or welfare, or the environment or the natural resources consistent with the rules 

relating to the selection and implementation of response activity promulgated under 

the Michigan Natural Resources and Environmental Protection Act. 

 

K. Response Activity Costs or Costs of Response Activity means all costs incurred by 

the requesting department and all responding departments, including the KCHMT, in 

taking or conducting a response activity, including all costs, that a municipality may 

recover pursuant to Section 20126a of the Michigan Natural Resources and 

Environmental Protection Act, MCL 324.20126a. These costs may include, but not 

be limited to, administrative fees assessed by the financial custodian to services 

provided relative to the collection of response activity costs, wages and/or salaries 

except for those employees who are already on duty and being paid; costs of vehicles 

responding at either the MEMAC reimbursement rate or another verified manner of 

calculating operating costs; costs of replacing equipment and supplies that are 

expended and not reusable; costs of decontaminating or cleaning equipment or other 

costs necessary to put that equipment back in service; costs of personnel support 

including, but not necessarily limited to, food, lodging, portable rest room facilities, 

or transportation; costs to rent, purchase or otherwise obtain equipment, supplies,  or 

other material necessary to mitigate the incident; costs to contract with specialized 

response personnel or organizations. 

 

L. MEMAC Reimbursement Rate means the reimbursement rates for apparatus and 

other equipment used to mitigate incidents contained in the Michigan Emergency 

Management Assistance Compact. 

 

2. Kalamazoo County Hazardous Materials Response Team 

 

A. Participating municipalities agree to form and jointly operate the Kalamazoo 

County Hazardous Materials Response Team, (KCHMT) the purpose of which is to 

assist local fire departments by providing a trained, equipped team of on-scene 

support to the incident commander of the requesting department for the provision of 

response activity to a hazardous materials incident. 

 



Page 3 of 8          

B. The KCHMT shall be managed by an executive board as provided for in the by-

laws. 

 

C. The executive board shall set all operating standards, policies and procedures and 

shall establish criteria for individual membership on the team. 

 

D. The executive board shall elect one member to serve as chair of the board and other 

such officers as may be required.  Elected officers will serve a one-year term of 

office, corresponding to the fiscal year, and may serve consecutive terms.  

 

E. The KCHMT shall maintain By-laws, an Operations Manual and a listing of 

equipment owned by the team.  An updated copy of each, along with a report of 

annual KCHMT activity shall be provided to any requesting municipality annually, 

by March 1.  

 

F. Response Procedures 

 

1. A Requesting Department may request the services of the KCHMT following 

dispatch and response procedures as outlined in the KCHMT Operations Manual. 

 

2. The KCHMT, when responding to an incident, shall operate within the Incident 

Management System put in place by the Requesting Department.  Command of 

the incident shall remain with the Requesting Department. 

 

3. If a Responding Department’s personnel arrive prior to the Requesting 

Department’s units or personnel, the assisting personnel will establish "Incident 

Command" as prescribed in NIMS and proceed with emergency operations.  

Upon arrival of a command officer from the Requesting Department, "Incident 

Command" will be passed to the Requesting Department. 

 

4. Assisting personnel and units will be released and returned to their jurisdiction as 

soon as practical.   

 

3. Membership Dues  

 

Each municipal fire department serving a participating municipality or municipalities will 

be required to pay annual dues in the amount of $1,400.00 per fiscal year.  

 

A. The municipal fire departments will be invoiced not later than December 31 for dues 

for the following calendar year.  The department will be in arrears if dues are not 

received by March 1. 

 

4.   Custodian of Dues and Recovered Costs  

 

A. The City of Kalamazoo will be the custodian of all dues and costs recovered pursuant 

to paragraph 9 of this agreement. The dues and recovered costs shall be placed in 

separate accounts and maintained in accordance with standard municipal accounting 

procedures. 

 

5.   Geographical Area of Coverage 
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The KCHMT shall provide assistance to any Requesting Department within Kalamazoo 

County. The KCHMT may also provide assistance to counties adjoining Kalamazoo County 

in which there is a mutual aid agreement.  All requests for KCHMT assistance outside of 

Kalamazoo County must be made by a requesting department that is on scene of the incident, 

the Berrien or Battle Creek Hazmat Team. 

 

6.   Personnel and Equipment Standards 

 

KCHMT members and equipment shall meet the following minimal levels of training or 

recognized industry standards: 

 

A. All KCHMT members shall be certified to the Hazardous Materials Technician level 

by a representative of the municipality employing the member.  However, the 

executive board of the KCHMT may approve team membership for individuals 

certified to the Hazardous Materials Operations level if such membership has been 

determined to provide a benefit to the team. 

 

B. Equipment used shall comply with all applicable rules and regulations including, but 

not limited to, CFR 1910.120, MIOSHA Part 432, and standards adopted by the 

executive board. 

  

7. Training and Medical Examinations 

 

A.    KCHMT members shall meet all statutory and training requirements applicable to the 

team position being filled.   

 

1. The KCHMT will conduct regular training as approved by the Executive Board 

to allow KCHMT members to remain competent in necessary skills.  KCHMT 

members are expected to comply with training requirements. 

 

2. KCHMT members who fail to maintain training requirements or required 

certifications, as established by the executive board of the KCHMT, may be 

removed from KCHMT membership by action of the executive board.  Such 

action is not subject to appeal by the participating municipalities. 

 

3. Employees of the participating municipalities who are KCHMT members shall 

attend monthly training sessions of the team as part of their employment by the 

participating municipality that employs them. 

 

B.  It is the responsibility of the participating member that is an employer of a KCHMT 

member to provide periodic physical examinations that meet the requirements of 29 

CFR 1910.120.  The frequency of these examinations may range from twelve to 

twenty-four months based on the recommendation of the physician.  Prior to joining 

the KCHMT, KCHMT member applicants shall undergo a physical examination to 

identify any pre-existing medical conditions and to record baseline measurements that 

may change over time. 

 

 8. Liability and Mutual Release 
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A. Each participating municipality providing KCHMT members to KCHMT shall be 

solely responsible for all costs and expenses associated with its employees who are 

KCHMT members and equipment utilized by its employees who are KCHMT 

members in responding to emergencies or participating in training under this 

Agreement, including without limitations, wages and fringe benefits, workers’ 

compensation, disability or pension contributions, and the purchase, repair or 

maintenance of equipment and fire apparatus.  

 

B. Each participating municipality shall only be responsible for claims, demands, costs 

(including attorney fees) and damages, for death, bodily injury, or property damage 

arising directly from the acts or omissions of its individual personnel. 

  

C. Each participating municipality shall defend, indemnify and hold all other participating 

municipalities including the elected officials, agents and employees (hereinafter 

collectively as “Indemnitee”) of the other participating municipalities harmless from 

all claims, demands, costs (including attorney’s fees) and damages for death, bodily 

injury, or property damage arising directly from the acts or omissions of its individual 

personnel, employees or agents.  Provided, however, that if such death, injury or 

damage is caused by personnel, employees or agents of multiple participating 

municipalities, each participating municipality shall then be responsible for its 

percentage of responsibility, and shall indemnify the other participating municipalities 

so that each pays in proportion to its responsibility. 

 

D. In providing the indemnification set forth above, the Indemnitor is not waiving any 

defense as is otherwise available to it by law, provided such defenses are also available 

and asserted by the Indemnitor for the benefit of the Indemnitee.  The Indemnitor shall 

not be responsible for the indemnification obligation set forth above with respect to the 

Indemnitee to the extent that the Indemnitee has waived a defense that was otherwise 

available to it by law.  The Indemnitor shall have the option to settle any claim, demand 

or liability on such terms as it shall determine. 

 

E. No fire fighter or emergency medical personnel from any Department shall be 

considered a drafted person of another Department when performing services in 

furtherance of this Agreement under MCL 123.401 through MCL 123.403. 

 

9. Recovery or Reimbursement of Response Activity Costs 

 

A. As soon as practicable after providing response activity to a particular hazardous 

materials incident: 

 

1. The KCHMT executive board will submit an itemized statement of all response 

activity costs (excluding labor costs) incurred by the KCHMT in response to the 

particular incident to the Requesting Department, and provide a copy of such 

statement to each Responding Department and the City of Kalamazoo. 

 

2. Each Responding Department will submit an itemized statement of all response 

activity costs (including labor costs) incurred by the Responding Department in 

response to the particular incident to the Requesting Department, and provide a 

copy to all other Responding Departments, the KCHMT, and the City of 

Kalamazoo. 
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3. The Requesting Department will submit an itemized statement of all recovery 

costs incurred by the Requesting Department pursuant to paragraph 9(C) below 

to all Responding Departments and the KCHMT prior to distribution of 

recovered costs pursuant to paragraph 9 (D) below. 

 

B. The Requesting Department will pay the response activity costs of the KCHMT with 

respect to materials owned and used by the KCHMT in connection with providing 

response activity to a particular hazardous materials incident within 30 days of 

receipt of the itemized statement from KCHMT or on a payment schedule agreed to 

by the Executive Board. The Requesting Department will be responsible for the 

payment of these costs irrespective of any recovery of response activity costs as 

provided in paragraph 9(C) below. The KCHMT will provide an accounting of all 

response activity costs paid to it by the Requesting Department pursuant to this 

paragraph to all Responding Departments and the City of Kalamazoo prior to 

distribution of recovered costs pursuant to paragraph 9 (D) below. 

 

C. Recovery of all response activity costs incurred by the Requesting Department, the 

KCHMT, and any Responding Department as provided by the Michigan Natural 

Resources and Environmental Protection Act (NREPA) will be the responsibility of 

the Requesting Department. The Requesting Department will be responsible for all 

recovery costs associated with recovery of the response activity costs. The obligation 

of the Requesting Department to recover response activity costs may be waived by a 

vote of at least two thirds of the executive board of the KCHMT upon a 

determination that the expense of cost recovery would not be cost effective. In that 

event, each participating municipality may elect to recover its own costs.  

 

D. All costs recovered by the Requesting Department as provided in paragraph C, will 

be deposited with the City of Kalamazoo as the custodian of such funds. Response 

activity costs will then be paid first to the KCHMT in accordance with its itemized 

statement, to the extent response activity costs of KCHMT have not been fully 

reimbursed by the Requesting Department as shown on the accounting for payment 

of same pursuant to paragraph 9 (B), above. The response activity costs of the 

Requesting Department and each Responding Departmental will then be paid from 

the remaining funds recovered. If the remaining funds recovered will not fully 

reimburse the Requesting Department and each Responding Department, then the 

remaining funds will be distributed to the Requesting Department and each 

Responding Department proportionate to the itemized statement prepared by each 

Department and each Department will be solely responsible for its un-reimbursed 

costs. 

 

10. Multiple Demands For Service 

 

If any participating municipality is confronted with a simultaneous demand to assist a fire 

department of another governmental unit or respond to a fire/rescue call within that  

municipality’s jurisdictional boundaries, the command officer in charge of that  

municipality’s responding fire/rescue equipment and personnel shall have the discretion to 

deploy that equipment and personnel for their best utilization in the interest of public 

health, safety and welfare and with the recognition of that  municipality’s primary 

obligation to respond within its own jurisdiction. 

 

11. Effect Upon Other Agreements 
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The participating municipalities have also entered into a Mutual Fire Protection Contract, 

dated March 6, 1987.  That contract shall remain in effect and shall not be changed by this 

agreement. 

 

 12. Effective Date, Term, Dissolution, and Termination of Membership  

 

This Agreement is effective as of ___December 31_____2021, and shall continue in force 

until January 1, 2024, or dissolved by a majority vote of the governing bodies of the 

participating members. A participating member may terminate its membership with or 

without cause, upon thirty (30) days written notice to the other participating members. Such 

termination of membership shall not effectuate the dissolution of this agreement or the 

KCHMT. 
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 IN WITNESS THEREOF, those parties hereto have executed this Agreement on the date indicated above. 

 

CITY OF PORTAGE 

By  

Its  

CITY OF KALAMAZOO 

By  

Its 

CHARTER TOWNSHIP OF KALAMAZOO 

By  

Its  

CHARTER TOWNSHIP OF OSHTEMO 

By  

Its  

CHARTER TOWNSHIP OF COMSTOCK 

By  

Its  

CHARTER TOWNSHIP OF TEXAS 

By  

Its  

SOUTH KALAMAZOO COUNTY FIRE AUTHORITY 

 

By  

Its  

RICHLAND TOWNSHIP 

By  

Its  

ALAMO TOWNSHIP 

By  

Its  

 

CHARTER TOWNSHIP OF COOPER 

 

By  

Its  

GALESBURG-CHARLESTON FIRE AUTHORITY 

By  

Its  

KALAMAZOO COUNTY SHERIFF’S DEPARTMENT 

By  

Its  

PAVILION TOWNSHIP 

By  

Its  

ROSS/AUGUSTA FIRE DEPARTMENT 

By  

Its  

CLIMAX TOWNSHIP 

By  

Its  

CITY OF PARCHMENT 

By  

Its  

VILLAGE OF CLIMAX 

By  

Its  

VILLAGE OF RICHLAND 

By  

Its  

 



 

7275 W. Main Street, Kalamazoo, MI  49009, (269) 216-5220, Fax (269) 375-7180, www.oshtemo.org 
 

 

Memorandum 
Date: 06 January 2022 

To: Township Board 

From: Anna Horner, P.E., Public Works Director 
 

  Subject:          Road Commission 2022 PAR Funds Commitment  
   

 
 

 
Objective 

To notify the Road Commission Kalamazoo County (RCKC), that it is the intent of Oshtemo Township to fully utilize 
the RCKC’s allocated 2022 PAR Funds and committed to participating in any re-distribution towards maintenance and 
other improvements to Oshtemo Township local roads. 

 
Background 

The Township is responsible for the continuous maintenance and capital improvements of the local road network. 
During 2021, Public Works and RCKC staff discussed the inventory and data collection (PASER) of road conditions, 
asset management process, and life cycle cost analysis for all Oshtemo’s local roads. Various options for road revenue 
sources were considered by the Capital Improvements Committee and Board. The Board approved a road millage for 
1.08 mils, to be used in conjunction with PAR funds, to adequately fund the projected annual costs of preventive 
maintenance and anticipated reconstruction needs.  
 
On December 17, 2021, RCKC issued the 2022 Local Road Participation (PAR) Fund Program Information Booklet 
and announced that it would make available up to $313,479334 in PAR funds for local road maintenance in Oshtemo, 
provided the Township contribute an equal match. Historically, Oshtemo has utilized the PAR funds to their fullest 
extent and even over-matched to invest in local roads.  
 
Once the RCKC has the Township’s intended PAR fund amount and budgeted local match, they will use asset 
management to prepare project list for 2022 based on PASER scores and appropriate treatment type to maximize 
funding (see attached excerpt from booklet).   
 

Information Provided 
    Road Jurisdiction Map  
    RCKC PAR Fund Allocation Table & Schedule 
    RCKC PAR Fund Average Costs 
 
 
 
 
 
 
 
Core Values Recognized 
Public Service (Fair Treatment), Professionalism (Continuous Improvement) & Integrity (Transparency) 



Road Commission of Kalamazoo County
2022 Local Road Participation (PAR)  

FUND ALLOCATION

January 20th             
“*Townships must provide notice to the Board of one of 
the following by email:  
1. Unable to use any of the allocated PAR Funds;  
2. The specific portion of allocated PAR Funds able to use;   
3. Able to utilize ALL of the allocated PAR Funds, but not 
committed to PAR Funds re-distribution; OR  
4. Able to utilize ALL of the allocated PAR Funds and COM-
MITTED to participating in the PAR Funds re-distribution.”		
January 31st              
The Road Commission will complete the one time re-dis-
tribution based on the January 20th response, and notify 
townships.
February 15            
Townships must provide notice to the Board for the first 
hot mix asphalt (HMA) projects by this date to be included 
in the first HMA bid letting.

March 15                
Local Road Contracts must be received by this date; any 
local road participation funds allocated, but not obligated 
by March 15th are reallocated to RCKC primary road fund.
* Please see RCKC policies for further information.
** Total Local Mileage is based on year-to-date accepted 
roadways.
*** 2021 Carryover PAR is estimated based on engineering 
estimates for project close out

ROAD COMMISSION OF KALAMAZOO COUNTY Updated: 12/16/21

 2022 Local Road Participation (PAR) Fund Allocation 

Township
    2010 

    Census
  % of 

  Population       35%
** Local 
Mileage

% of 
Mileage       65%

Local 
 Urban

Mileage
% of 

Urban
Urban 

Distribution

2022
PAR

Funds

2021
Carryover
PAR Funds

2022 Total 
PAR Funds 
Available

Alamo 3,762 3.16% 20,205 37.88 4.59% 54,504 0.33 0.09% 318 75,027 0.00 75,027.00            
Brady 3,613 3.03% 19,374 46.51 5.64% 66,972 9.50 2.56% 9,041 95,387 1,566.95 96,953.95            
Charleston 1,942 1.63% 10,422 23.95 2.90% 34,436 2.44 0.66% 2,331 47,189 0.00 47,189.00            
Climax 1,696 1.42% 9,079 47.40 5.75% 68,278 0.00 0.00% 0 77,357 0.00 77,357.00            
Comstock *** 14,854 12.47% 79,732 74.63 9.05% 107,464 67.32 18.13% 64,028 251,224 17,923.77 269,147.77          
Cooper 10,111 8.49% 54,285 62.83 7.62% 90,483 32.49 8.75% 30,902 175,670 0.00 175,670.00          
Kalamazoo *** 21,918 18.40% 117,648 74.89 9.08% 107,820 74.89 20.16% 71,197 296,665 53,419.12 350,084.12          
Oshtemo 21,705 18.22% 116,498 77.74 9.43% 111,976 49.21 13.25% 46,794 275,268 38,211.34 313,479.34          
Pavilion 6,222 5.22% 33,376 48.32 5.86% 69,584 19.94 5.37% 18,965 121,925 0.00 121,925.00          
Prairie Ronde 2,250 1.89% 12,085 52.11 6.32% 75,047 0.00 0.00% 0 87,132 6,107.37 93,239.37            
Richland 6,829 5.73% 36,637 49.16 5.96% 70,772 22.22 5.98% 21,119 128,528 0.00 128,528.00          
Ross 3,812 3.20% 20,461 53.44 6.48% 76,947 2.11 0.57% 2,013 99,421 24,100.03 123,521.03          
Schoolcraft 4,418 3.71% 23,722 34.23 4.15% 49,279 20.39 5.49% 19,388 92,389 0.00 92,389.00            
Texas 14,697 12.34% 78,901 93.97 11.40% 135,369 70.57 18.99% 67,064 281,334 0.00 281,334.00          
Wakeshma 1,301 1.09% 6,969 47.52 5.77% 68,515 0.00 0.00% 0 75,484 0.00 75,484.00            

119,130 100.00% 639,394 824.58 100.00% 1,187,446 371.41 100.00% 353,160 2,180,000 141,328.58 2,321,328.58       

January 20th

January 31st The Road Commission will complete the one time re-distribution based on the January 20th response, and notify townships.

February 15th Townships must provide notice to the Board for the first hot mix asphalt (HMA) projects by this date to be included in the first HMA bid letting.

March 15th Local Road Contracts must be received by this date; any local road participation funds allocated, but not obligated by March 15th are
                        reallocated to RCKC primary road fund.

* Please see RCKC policies for further information.
** Total Local Mileage is based on year-to-date accepted roadways.
*** 2021 Carryover PAR is estimated based on engineering estimates for project close out

*Townships must provide notice to the Board of one of the following by email: 
1. Unable to use any of the allocated PAR Funds; 
2. The specific portion of allocated PAR Funds able to use;  
3. Able to utilize ALL of the allocated PAR Funds, but not committed to PAR Funds re-distribution; OR 
4. Able to utilize ALL of the allocated PAR Funds and COMMITTED to participating in the PAR Funds re-distribution.
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*Figures provided above, are average costs for local road 
projects in 2021. Project estimates for the 
2022 construction season will be determined based on 
bid/projected material, equipment, 
labor, and overhead/fringe cost.

**Pavement Surface Evaluation and Rating

***Anticipated Service Life may vary based on preventive 
maintenance investments.

Treatment Type Treatment Definition Anticipated Service Life*** Average Cost per Sq/Yd Avgerage Cost per Ton Range Average Cost per Mile (20' width) PASER**
Material Applied to Prevent

Crack Fill Water Infiltration Through Cracks 1 - 3 Years N/A N/A $1,638- $8,359/Mile $4,850.00 8,7,6,5,4

Processed Aggregate Used to 

22A Gravel Improve Surface Condition Varies $2.22 $13.52 $13.13 - $15.29/Ton $21,330.00 ALL

Processed Aggregate used to 

23A Gravel Improve Surface Condition Varies $2.25 $13.71 $13.39 - $15.84/Ton $22,150.00 ALL

Emulsion Applied to Pavement

Chip Seal Covered with Aggregate 5 - 7 Years $1.87 N/A $1.47 - $2.20/SYD $21,941.33 7,6,5,4

Emulsion Applied to Pavement

Chip Seal (Plat) Covered with Aggregate includes Fog Seal 5 - 7 Years $2.10 N/A $1.47 - $3.65/SYD $24,640.00 7,6,5,4

Diluted Emulsion  Application to 

Fog Seal             Reduce Dust and Lock Aggregate 1 - 3 Years $0.50 N/A $0.38 - $1.38/SYD $5,866.67 7,6,5,4

Combination of Micro and Chip (2011 Average Cost)

Cape Seal (Plat) Seal Surface Treatments 6 - 8 Years  no projects in 2017 N/A N/A $46,815.00 7,6,5,4

Emulsion, Aggregate and Portland (2011 Average Cost)

Micro Seal Cement Thin Surface Treatment 6 - 8 Years  no projects in 2021 N/A N/A $27,104.00 7,6,5,4

Gravel/ Pulverize/ 2 Chip Seal Applications Over an

Double Chip Seal Improved or Recyled Gravel Surface 8 - 10 Years $11.50 N/A N/A $134,910.00 3,2,1

A Thin Overlay of Hot Mix Asphalt (HMA) (2014 Average Cost) (2014 Prices) (2014 Average Cost)

HMA Ultra-Thin Overlay 5 - 7 Years  no projects in 2021 $80.11 $2.80 - $5.00/SYD $42,123.00 7,6,5

Full Lane, Intermittant HMA 

HMA Wedging Repairs Varies $1.08 $69.50 $59.50 - $150.00/Ton $14,000.00 5,4,3

36A MOD. HMA Rehabilitation of Existing 

HMA Overlay 1 1/2 inches Pavement 15 - 20 Years $7.99 $72.67 $59.50 - $96.95/Ton $93,746.67 5,4

13A MOD. HMA Overlay HMA Rehabilitation of Existing 

HMA Overlay 2 inches Pavement 15 - 20 Years $8.48 $77.13 $58.50 - $78.53/Ton $99,495.84 5,4,3

HMA Paving Over a Recycled

Gravel/Pulverize/HMA Paving Gravel Surface 20 - 30 Years $27.28 $124.35 $89.83-$154.00/Ton $320,085.33 3,2,1

Constructing an Improved Gravel Surface (Estimated Cost)

Gravel/Pulverize  with Recycled HMA and Gravel Varies $3.86 N/A N/A $45,290.67 3,2,1
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Road Commission of Kalamazoo County
Local Road Projects

2021 PROJECTS AVERAGE COSTS*



GL Number Description GL Number Description
101-250-70200 Legal Salaries 5,000.00$       101-223-82600 Outside Legal Services 5,800.00$       
101-250-71500 Legal FICA 400.00$           
101-250-72200 Legal Pension 400.00$           

Total 5,800.00$       Total 5,800.00$       

GL Number Description GL Number Description
900-728-97500 Stadium N Sidewalk 231,111.00$   900-001-40100 Carryover 231,111.00$   

Total 231,111.00$   Total 231,111.00$   

GL Number Description GL Number Description
900-728-97500 Car Charging Station 20,000.00$     900-001-40100 Carryover 20,000.00$     

Total 20,000.00$     Total 20,000.00$     

GL Number Description GL Number Description
900-728-80800 Zoning Consultant 11,908.00$     900-001-40100 Carryover 11,908.00$     

Total 11,908.00$     Total 11,908.00$     

GL Number Description GL Number Description
101-805-80800 5G - Consultants 16,600.00$     101-001-40100 Carryover 16,600.00$     

Total 16,600.00$     Total 16,600.00$     

GL Number Description GL Number Description
107-756-97400 Twp Pk courts repair $5,000 107-756-97400 Cap. outlay/improvements $5,000

Total 5,000.00$       Total 5,000.00$       

GL Number Description GL Number Description
101-223-82500 Accounting/Audit Fees 10,000.00$     101-001-40100 Carryover 10,000.00$     

Total 10,000.00$     Total 10,000.00$     

300,419.00$   
279,619.00$   

20,800.00$     

 1/14/2022 SIGNATURE

Total New Money (Projects not completed/not spent in 2021)
Total Not Previously Discussed with TB

Grand Total

REVIEW DATE  

Previously 
Discussed

Previously 
Discussed

Previously 
Discussed

Previously 
Discussed

Previously 
Discussed

Previously 
Discussed

Previously 
Discussed

Yes

Yes

Yes

No

No

Explanation of Request

Anna Horner

Forensic auditing expertise needed for RCKC 
overhead charges on nonmotorized facility 
projects, as Board due diligence to spending 
Ohtemo public funds.  

Amount Explanation of Request

1/12/2022 Karen High

2022 budget is $15,000 for two tennis and two 
basketball courts repair & repaint, based on 
2018 quote. 2022 quote higher by $5k.  A crack 
in the tennis court is expanding, and needs 
repair.

Date Dept. Head Fund Name
Additional Funds Requested

Amount

Date Dept. Head Fund Name
Additional Funds Requested

Amount
Funds Requested From

Parks

General Fund/Public 
Works

Funds Requested From
Amount

Explanation of Request

1/12/2022 Iris Lubbert

Previously budgeted & approved 2021 project 
for a consultant, McKenna, to write a 5G 
ordinance; to be completed in 2022. Not a new 
project, and amount reflects unspent 2021 
project funds. 

Amount Explanation of Request

1/12/2022 Iris Lubbert

Previously budgeted & approved 2021 VTDP 
Zoning Amendment Consultant, to be 
completed in 2022. Not a new project, and 
amount reflects unspent 2021 project funds. 
Subject to DDA approval on 1/20/22.

Date Dept. Head Fund Name
Additional Funds Requested

Amount

Date Dept. Head Fund Name
Additional Funds Requested

Amount
Funds Requested From

DDA

General Fund/Planning

Amount

Explanation of Request

12/6/2021 James Porter

Requesting additional funds to cover staff 
compensation.

Additional Funds Requested

Date Dept. Head Fund Name Amount

Funds Requested From

General Fund/Legal

Explanation of Request

1/12/2022 Iris Lubbert 

Previously budgeted & approved 2021 project, 
to be completed in 2022. Not a new project, 
and amount reflects unspent 2021 project 
funds. Subject to DDA approval on 1/20/22.

Amount Explanation of Request

1/12/2022 Iris Lubbert

Previously budgeted & approved 2021 
nonmotorized project, to be completed in 
2022. Not a new project, and amount reflects 
unspent 2021 project funds. Subject to DDA 
approval on 1/20/22.

Date

Funds Requested From

Yes

New 
Money

Yes

New 
Money

No

Budget Amendment Requests Q1 2022 to TB 1.18.2022

New Money

Amount

Funds Requested From
AmountDept. Head Fund Name

Additional Funds Requested
Amount

Date Dept. Head Fund Name
Additional Funds Requested

Amount
Funds Requested From

DDA

DDA

No

Yes

New 
Money

Yes

New 
Money

Yes

New Money

No

New Money

No


	0 Agenda
	5 Nonmotorized Facility Umbrella Agreement w RCKC
	5  Nonmotorized Facility Umbrella Agreement w RCKC.pdf
	5 Nonmotorized Umbrella Agrmt 2018 RCKC As Agent & Grant Recipiant.pdf
	5 Public ROW Exists for the Public's Benefit for any Public Purpose.pdf

	7c 2022 TB Mtg Dates Amended
	7d HAZ-MAT Mutual Aid Agreement
	7d Haz-Mat Agreement memo.pdf
	7d Haz-Mat Mutual Aid Agreement.pdf

	8 Road Main PAR 2022
	8 Road Maint PAR 2022 memo.pdf
	8 Road Maint PAR 2022.pdf

	9 2022 BA Requests 1.18.22



