
 OSHTEMO CHARTER TOWNSHIP BOARD 
7275 West Main Street 
Kalamazoo, MI 49009 

June 27, 2023 

Refer to page 3 for Virtual Meeting Information 

REGULAR MEETING 
5:30 P.M. 
AGENDA 

1. Call to Order
2. Remote Location Identification (for remote attendance when permitted by statute)

WORK SESSION ITEMS 
3. Annual Audit Presentation
4. Elected Officials’ AGVs
5. Other Updates & Business

BREAK (Time Permitting) – 7:05 P.M. 

REGULAR SESSION ITEMS – 7:15 P.M. 
6. Pledge of Allegiance
7. Township Mission/Vision/Core Values
8. Public Comment on Non-Regular Session Items
9. Consent Agenda

a. Minutes of Regular Meeting June 13, 2023
b. Budget Amendments
c. Receipts and Disbursements

10. Employee Milestone Anniversary Recognitions
11. Consideration of Trustee Appointment

a. Board Consensus on Process
b. Process

c. Action to Appoint
12. First Reading: Ordinance to Establish Emergency Service Fees
13. First Reading: Airport Zoning Ordinance
14. Discussion of Communications Staff/Consultant
15. Request to Enter into Closed Session to Discuss Property Acquisition and Written

Opinion of Counsel Re: Sewer Litigation
16. Public Comment
17. Board Member Comments and Committee Updates
18. Adjournment
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Oshtemo Township Board of Trustees 

Supervisor 

Cheri Bell 
Clerk 

Dusty Farmer 

Treasurer 

Clare Buszka 

Trustees 

Vacant 
Kristin Cole 

Zak Ford 

Kizzy Bradford 

216-5220 cbell@oshtemo.org 

216-5224 dfarmer@oshtemo.org 

216-5260 cbuszka@oshtemo.org 

372-2275

375-4260

271-5513

375-4260

kcole@oshtemo.org 

zford@oshtemo.org 

kbradford@oshtemo.org 

Township Department Information 

Assessor: 

Kristine Biddle 

Fire Chief: 

Greg McComb 

Ordinance Enforcement: 

Rick Suwarsky 

Parks Director: 

Vanessa Street 
Rental Info 

Planning Director: 

Iris Lubbert 

Public Works Director: 

Anna Horner 

216-5225 assessor@oshtemo.org 

375-0487 gmccomb@oshtemo.org 

216-5227 rsuwarsky@oshtemo.org 

216-5233 
216-5224 

vstreet@oshtemo.org 
oshtemo@oshtemo.org 

216-5223 ilubbert@oshtemo.org 

216-5228 ahorner@oshtemo.org 

Policy for Public Comment 
Township Board Regular Meetings, Planning Commission & ZBA Meetings 

All public comment shall be received during one of the following portions of the Agenda of an open meeting: 

a. Citizen Comment on Non-Agenda Items or Public Comment – while this is not intended to be a forum for

dialogue and/or debate, if a citizen inquiry can be answered succinctly and briefly, it will be addressed or it may

be delegated to the appropriate Township Official or staff member to respond at a later date. More complicated

questions can be answered during Township business hours through web contact, phone calls, email

(oshtemo@oshtemo.org), walk-in visits, or by appointment.

b. After an agenda item is presented by staff and/or an applicant, public comment will be invited. At the close of
public comment there will be Board discussion prior to call for a motion. While comments that include questions
are important, depending on the nature of the question, whether it can be answered without further research,
and the relevance to the agenda item at hand, the questions may not be discussed during the Board deliberation
which follows.

Anyone wishing to make a comment will be asked to come to the podium to facilitate the audio/visual 
capabilities of the meeting room. Speakers will be invited to provide their name, but it is not required. 

All public comment offered during public hearings shall be directed, and relevant, to the item of business on 
which the public hearing is being conducted. Comment during the Public Comment Non-Agenda Items may be 
directed to any issue. 

All public comment shall be limited to four (4) minutes in duration unless special permission has been granted in 
advance by the Supervisor or Chairperson of the meeting. 

Public comment shall not be repetitive, slanderous, abusive, threatening, boisterous, or contrary to the orderly 
conduct of business. The Supervisor or Chairperson of the meeting shall terminate any public comment which 
does not follow these guidelines. 

(adopted 5/9/2000) 
(revised 5/14/2013) 
(revised 1/8/2018) 

Questions and concerns are welcome outside of public meetings during Township Office hours through phone calls, 
stopping in at the front desk, by email, and by appointment. The customer service counter is open from Monday- 
Thursday, 8 a.m.-1 p.m. and 2-5 p.m., and on Friday, 8 a.m.–1 p.m. Additionally, questions and concerns are 
accepted at all hours through the website contact form found at www.oshtemo.org, email, postal service, and 
voicemail. Staff and elected official contact information is provided below. If you do not have a specific person to 
contact, please direct your inquiry to oshtemo@oshtemo.org and it will be directed to the appropriate person. 
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Zoom Instructions for Participants 

Before a videoconference: 

1. You will need a computer, tablet, or smartphone with a speaker or headphones. You will have
the opportunity to check your audio immediately upon joining a meeting.

2. If you are going to make a public comment, please use a microphone or headphones with a
microphone to cut down on feedback, if possible.

3. Details, phone numbers, and links to videoconference or conference call are provided below.
The details include a link to “Join via computer” as well as phone numbers for a conference call
option. It will also include the 11-digit Meeting ID.

To join the videoconference: 

1. At the start time of the meeting, click on this link to join via computer. You may be
instructed to download the Zoom application.

2. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.”
Once you are satisfied that your audio works, click on “Join audio by computer.”

You may also join a meeting without the link by going to join.zoom.us on any browser and entering this 
Meeting ID: 856 6068 9723 

If you are having trouble hearing the meeting or do not have the ability to join using a computer, tablet, or 
smartphone then you can join via conference call by following instructions below. 

To join the conference by phone: 
1. On your phone, dial the teleconferencing number: 1-929-205-6099
2. When prompted using your touchtone (DTMF) keypad, enter the Meeting ID number:

856 6068 9723#

Participant controls in the lower-left corner of the Zoom screen: 

Using the icons at the bottom of the Zoom screen, you can (some features will be locked to participants during 
the meeting): 

• Participants – opens a pop-out screen that includes a “Raise Hand” icon that you may use to
raise a virtual hand. This will be used to indicate that you want to make a public comment.

• Chat – opens pop-up screen that allows participants to post comments during the
meeting.

If you are attending the meeting by phone, to use the “Raise Hand” feature press *9 on your 
touchtone keypad. 

Public comments will be handled by the “Raise Hand” method as instructed above within Participant Controls. 

Closed Caption: 

Turn on Closed Caption: 
Using the icons at the bottom of the Zoom screen: 

1. Click on the “Live Transcription” button.
2. Then select “Show Subtitle”.
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Mission: 

To advance the quality of life of all residents through a commitment to responsible growth, and 

value-driven municipal services that promote the relationships among economic vitality, 

environmental stewardship, and social equity. 

Vision: 

A sustainable and innovative community built through a legacy of planned, responsible growth 

and rural preservation. 

Core Values: 

PUBLIC SERVICE 

• Fair treatment to all people.

• Each customer is welcomed and that their input is wanted.

• Difficult questions are not marginalized.

• Allow residents to interact directly with the township staff and officials.

• Decisions are made based on the value to our Township and residents.

SUSTAINABILITY 

• Meet the needs of the present without compromising future generations.

o Consider the environment through practices that reduce impacts.

o Value conscious decision making.

o Committing to quality Fire and Police protection.

INNOVATION 

• Providing the best value-conscious technology currently available.

• Leverage new technologies and ways of doing business to increase accessibility and

improve services. 

PROFESSIONALISM 

• Hire staff with strong core competencies within their given profession.

• Commitment to continuous improvement to government operations.

• Dedicated to open communication to improve productivity and effectiveness.

INTEGRITY 

• Decisions are made logically through the collection of evidence, facts, and public input.

• When promises are made, we follow through.

• We do not obfuscate – we say what we mean and do what we say.

• Transparent governmental practices are of the highest priority.

FISCAL STEWARDSHIP 

• Ensure that taxpayer investments are spent wisely, effectively and efficiently.
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Charter Township of Oshtemo 
Kalamazoo County, Michigan 

FINANCIAL STATEMENTS 
Year ended December 31, 2022 
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555 W. Crosstown Parkway, Suite 304   
Kalamazoo, Michigan 49008  Phone (269) 343-8180 
www.sebertans.com  Fax (269) 343-5419 

 
INDEPENDENT AUDITOR’S REPORT  

 
Members of the Board  
Charter Township of Oshtemo, Kalamazoo County, Michigan 
 
Opinions 
 
We have audited the accompanying financial statements of the governmental activities, the aggregate discretely presented 
component units, each major fund, and the aggregate remaining fund information of the Charter Township of Oshtemo (the 
Township)    as  of  and  for  the  year  ended December  31,  2022,  and  the  related  notes  to  the  financial  statements, which 
collectively comprise the Township’s basic financial statements as listed in the table of contents.  
 
In our opinion,  the  financial  statements  referred  to above present  fairly,  in all material  respects,  the  respective  financial 
position  of  the  governmental  activities,  the  aggregate  discretely  presented  component  units,  each major  fund,  and  the 
aggregate remaining fund information of the Township, as of December 31, 2022, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in the United States of America.  
 
Basis for Opinions 
 
We conducted our  audit  in  accordance with auditing  standards generally  accepted  in  the United States of America. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements  section  of  our  report. We  are  required  to  be  independent  of  the  Township,  and  to meet  our  other  ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  the  financial  statements  in  accordance  with 
accounting  principles  generally  accepted  in  the  United  States  of  America,  and  for  the  design,  implementation,  and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In  preparing  the  financial  statements,  management  is  required  to  evaluate  whether  there  are  conditions  or  events, 
considered  in the aggregate, that raise substantial doubt about the Township’s ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement,  whether  due  to  fraud  or  error,  and  to  issue  an  auditor’s  report  that  includes  our  opinions.  Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion,  forgery,  intentional  omissions,  misrepresentations,  or  the  override  of  internal  control.  Misstatements  are 
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considered  material  if  there  is  a  substantial  likelihood  that,  individually  or  in  the  aggregate,  they  would  influence  the 
judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

 

 Obtain  an  understanding  of  internal  control  relevant  to  the  audit  in  order  to  design  audit  procedures  that  are 
appropriate  in  the  circumstances,  but  not  for  the purpose of  expressing  an opinion on  the  effectiveness  of  the 
Township’s internal control. Accordingly, no such opinion is expressed. 

 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

 

 Conclude  whether,  in  our  judgment,  there  are  conditions  or  events,  considered  in  the  aggregate,  that  raise 
substantial doubt about the Township’s ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control‐related matters that we identified during the 
audit. 
 
Required Supplementary Information  
 
Accounting principles generally  accepted  in  the United States of America  require  that  the management’s discussion and 
analysis, budgetary comparison information, and schedule of funding progress for the postemployment healthcare plan as 
noted  on  the  table  of  contents  be  presented  to  supplement  the  basic  financial  statements.  Such  information  is  the 
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers  it  to be an essential part of  financial  reporting  for placing the basic  financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required  supplementary  information  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of 
America, which consisted of inquiries of management about the methods of preparing the information and comparing the 
information  for  consistency  with  management’s  responses  to  our  inquiries,  the  basic  financial  statements,  and  other 
knowledge we obtained during our audit of the basic  financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 
 
Supplementary Information  
 
Our audit was  conducted  for  the purpose of  forming opinions on  the  financial  statements  that collectively  comprise  the 
Township’s basic financial statements. The combining and individual nonmajor fund financial statements are presented for 
purposes  of  additional  analysis  and  are  not  a  required  part  of  the  basic  financial  statements.  Such  information  is  the 
responsibility of management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures  in accordance with auditing standards generally accepted  in the 
United States of America. In our opinion, the combining and individual nonmajor fund financial statements are fairly stated, 
in all material respects, in relation to the basic financial statements as a whole.  
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Other Information  
 
Management is responsible for the other information included in the annual report. The other information comprises the 
introductory and statistical sections but does not include the basic financial statements and our auditor’s report thereon. Our 
opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any form 
of assurance thereon. 
 
In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider 
whether  a material  inconsistency  exists  between  the other  information  and  the basic  financial  statements,  or  the other 
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected 
material misstatement of the other information exists, we are required to describe it in our report. 
 
 
 
Seber Tans, PLC 
Kalamazoo, Michigan 
[DATE] 
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
 
Our discussion and analysis of the Charter Township of Oshtemo’s (the Township) financial performance provides a narrative 
overview of the Township’s financial activities for the fiscal year ended December 31, 2022. Please read it in conjunction with 
the Township’s financial statements. 
 
FINANCIAL HIGHLIGHTS 
 

 The Township’s total net position increased by $3,115,905 (approximately 8 percent) as a result of this year’s activities. 

 Of the $40,678,287 total net position reported, $12,948,726 (32 percent) is available to be used to meet future operating 
and capital improvement needs, without constraints established by debt covenants, enabling legislation, or other legal 
requirements. (Please refer to the Township’s CIP plan for the intended uses of unrestricted net position). 

 The General Fund’s unassigned fund balance at the end of the fiscal year was $4,653,989, which represents 162 percent 
of the actual total General Fund expenditures for the current fiscal year. 

 
Overview of the financial statements 
 
The  Township’s  annual  report  is  comprised  of  four  parts:  management’s  discussion  and  analysis,  the  basic  financial 
statements, required supplementary information, and an optional section that presents combining statements for nonmajor 
governmental funds and statements for component units. The basic financial statements include two kinds of statements 
that present different views of the Township: 
 

 The  first  two  statements  are  government‐wide  financial  statements  that  provide  both  long‐term  and  short‐term 
information about the Township’s overall financial status. 

 The remaining statements are  fund financial  statements that  focus on  individual parts of  the Township government, 
reporting the Township’s operations in more detail than the government‐wide financial statements. 
o Governmental funds statements explain how government services, like general government, public safety, and 

public works, were financed in the short‐term, as well as what remains for future spending. 
o Fiduciary funds statements provide information about the financial relationships in which the Township acts solely 

as a custodian for the benefit of others to whom the resources in question belong. 
 
The financial statements also include notes that explain some of the information in the financial statements and provide more 
detailed  data.  The  financial  statements  are  followed  by  sections  of  required  supplementary  information  and  other 
supplementary information that further explain and support the information in the financial statements. 
 
A comparative analysis of the government‐wide financial statements for 2022 and 2021 is also presented. 
 
Government‐wide financial statements 
 
The government‐wide financial statements report information about the Township as a whole using accounting methods similar 
to those used by private‐sector companies. The Statement of Net Position includes all of the Township’s assets, liabilities, and 
deferred inflows of resources. All of the current year’s revenues and expenses are accounted for in the Statement of Activities, 
regardless of when cash is received or paid. 
 
The two government‐wide statements report the Township’s net position and how it has changed. Net position (the difference 
between the Township’s assets and liabilities and deferred inflows of resources) is one way to measure the Township’s financial 
health, or position. 
 

 Over  time,  increases  or  decreases  in  the  Township’s  net  position  are  an  indicator  of whether  its  financial  health  is 
improving or deteriorating, respectively. 

 To assess the overall health of the Township, you need to consider additional nonfinancial factors, such as changes in the 
Township’s property tax base and the condition of the Township’s capital assets. 
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
The government‐wide financial statements are divided into two categories: 
 

 Governmental  activities  ‐  Most  of  the  Township’s  basic  services  are  included  here,  such  as  police,  fire,  and  general 
government activities. Property taxes, assessments, and state grants finance most of these activities. 

 Component units ‐ The Township includes two other entities in its report ‐ the Downtown Development Authority and the 
South Drake Road Corridor  Improvement Authority. Although  legally separate,  these “component units” are  important 
because the Township is financially accountable for both Authorities. 

 
Fund financial statements 
 
The  fund  financial  statements  provide more  detailed  information  about  the  Township’s most  significant  funds  ‐  not  the 
Township as a whole. Funds are accounting devices that the Township uses to keep track of specific sources of funding and 
spending for particular purposes. 
 

 Some funds are required by state law. 

 The Township Board establishes other funds to control and manage money for particular purposes or to show that it is 
properly using certain other revenues. 

 
The Township has two types of funds: 
 

 Governmental funds. Most of the Township’s basic services are included in its governmental funds, which focus on (1) how 
cash, and other financial assets that can be readily converted to cash, flows in and out, and (2) the balances left at year end 
that are available for spending. Consequently, the governmental funds statements provide a detailed short‐term view that 
helps determine whether there are more or fewer financial resources that can be spent in the near future to finance the 
Township’s programs. Because this information does not encompass the additional  long‐term focus of the government‐
wide statements, we provide additional information that explains the relationship between them. 

 

 Fiduciary funds. These funds are used to account for the collection and disbursement of resources, primarily taxes, for 
the benefit of parties outside the Township. The Township is responsible for ensuring that the assets reported in the 
fiduciary funds are used for their intended purposes. The Township’s fiduciary balances and activities are reported in the 
Statement of Fiduciary Net Position and Statement of Changes in Fiduciary Net Position. We exclude these activities from 
the  Township’s  government‐wide  financial  statements  because  the  Township  cannot use  these  assets  to  finance  its 
operations. 
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
FINANCIAL ANALYSIS OF THE TOWNSHIP AS A WHOLE 
 
Net position 
Total  net  position  at  the  end of  the  fiscal  year was  $40,678,287. Of  this  total,  $24,109,982  is  invested  in  capital  assets, 
$2,912,947 is restricted for public safety, $706,632 is restricted for public works and $12,948,726 is unrestricted.  
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2022 2021

Current and other assets 27,556,806$    22,644,192$   

Capital assets 24,109,982       23,983,396      

Total assets 51,666,788       46,627,588      

Deferred outflows of resources 37,921               ‐                    

Current and other l iabil ities 3,628,171         2,330,198        

Deferred inflows of resources 7,398,251         6,735,008        

Net position:

Net investment in capital assets 24,109,982       23,983,396      

Restricted 3,619,579         2,780,315        

Unrestricted 12,948,726       10,798,671      

Total net position 40,678,287$    37,562,382$   

Condensed financial information

Net position

Governmental activities
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
Changes in net position 
The Township’s total revenues were $11,895,632. For 2022, charges for services were 55 percent of the Township’s revenues, 
23 percent comes from state grants, and 15 percent comes from property taxes. 
 
The total cost of the Township’s programs and services was $8,779,727. Approximately 48 percent of the Township’s costs 
are related to public safety activities, general government is 24 percent, and public works is 20 percent of expenses. 
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2022 2021

Program revenues:

Charges for services 6,554,121$       6,567,386$      

Operating grants 60,650               376,898           

Capital grants 504,290            ‐                         

General revenues:

  Property taxes 1,827,209         850,128           

State grants 2,702,808         2,549,135        

Franchise fees 160,776            160,243           

Investment income 85,778               13,352              

Total revenues 11,895,632       10,517,142      

Expenses:

General government 2,076,530         2,088,356        

Public safety 4,228,549         3,474,268        

Public works 1,750,525         1,293,212        

Community and economic development 266,435            217,529           

Culture and recreation 457,688            383,236           

Total expenses 8,779,727         7,456,601        

Changes in net position 3,115,905$       3,060,541$      

Net position, end of year 40,678,287$    37,562,382$   

Condensed financial information

Changes in net position

Governmental activities
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
Governmental activities 
The net position increased $3,115,905 for 2022 compared to a $3,060,541 increase in the prior year. The increase can be 
attributed primarily to an increase in property tax revenue of $977,081 with the collection of the newly passed road milage 
during the year. 
 
The total cost of governmental activities this year was $8,779,727. After subtracting the direct charges to those who directly 
benefited from the programs ($6,554,121) and operating grants ($60,650) and capital grants ($504,290), the “public benefit” 
portion covered by taxes, state revenue sharing, and other general revenues was $1,660,666. 
 
FINANCIAL ANALYSIS OF THE TOWNSHIP’S FUNDS 
 
Governmental funds 
As  of  the  end  of  the  current  year,  the  Township’s  governmental  funds  reported  combined  ending  fund  balances  of 
$15,496,529, an increase of $3,273,342 from last year. 
 
The General Fund is the primary operating fund of the Township. Its fund balance increased by $1,545,662 during the year, 
as revenues of $4,650,949 were higher than current expenditures of $2,855,287 and transfers to other funds of $250,000. 
The fund balance was $4,949,400 at the end of the year. 
 
The Road Fund, a new fund in 2021, increased fund balance by $590,714 as revenues of $986,531 exceeded expenditures of 
$395,817, the fund balance was $590,714 at the end of the year.  
 
The Fire Fund experienced an  increase  in fund balance of $140,217 for 2022, as revenues of $3,614,343 were more than 
current expenditures of $3,474,126 including $932,706 in capital outlay. The ending fund balance was $2,617,536. 
 
The Police Fund experienced a $372,607 increase in fund balance, which reflects police service expenditures of $1,201,284 
that were less than revenues of $1,573,891. The fund balance at the end of the year was $2,226,559. 
 
The General Sewer Fund experienced a $378,825 increase in fund balance for 2022, as revenues of $654,936 were more than 
current year’s expenditures of $276,111. The fund balance at the end of the year was $2,515,390. 
 
The General Water Fund experienced a $10,757 increase in fund balance for 2022, as revenues of $231,859, were more than 
current year’s expenditures of $221,102. The fund balance at the end of the year was $2,073,401. 
 
General Fund budgetary highlights 
 
The Township amended the General Fund expenditures budget  for anticipated decreases  in expenditures. Total revenues 
were  $486,486  less  than  anticipated,  primarily  due  to  federal  grant  revenues  that  were  lower  than  anticipated.  Total 
expenditures were $1,435,690 less than the amounts appropriated, primarily due to capital outlay, public works and general 
government costs which were $807,886, $26,324 and $413,802 respectively, less than projected due to planned projects not 
occurring and cost reductions in the current year.  
 
These variances resulted in a positive budget variance of $1,099,204, with a $1,545,662 increase in fund balance compared to a 
budget that anticipated an increase of $446,458 in the current year. 
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Charter Township of Oshtemo 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital assets 
The Township’s investment in capital assets as of December 31, 2022, was $24,109,982 (net of accumulated depreciation). 
This  investment  includes  buildings  and  improvements,  equipment  and  vehicles,  sewer,  and  water  infrastructure.  The 
$126,586 increase in the Township’s  investment  in capital assets for the current fiscal year  includes $1,339,552 in capital 
asset additions, less $1,212,966 in depreciation expense for the year. 
 
Major capital asset additions during the current fiscal year include: 

 $38,227 for park improvements 

 $235,945 for a non‐motorized path and trail projects 

 $745,033 for a deposit on a new fire truck 

 $101,920 for fire equipment 

 $43,616 for purchase of a Bobcat 
 
More detailed  information about  the Township’s  capital assets  is presented  in Note 6 of  the notes  to  the basic  financial 
statements. 
 
Debt 
The Township’s long‐term obligation consists of $58,550 in accrued compensated absences. 
 
More detailed information about the Township’s long‐term obligation is presented in Note 8 of the notes to the basic financial 
statements. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
The Township expects to be able to use current revenues to provide essential services that will allow current fund balances 
to be maintained. The Township plans to maintain all ongoing programs for 2023. The ongoing costs of providing essential 
services for the citizens of the Township will need to be closely monitored in order to maintain the financial condition and 
operational capabilities of the Township. 
 
CONTACTING THE TOWNSHIP’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a general overview 
of  the  Township’s  finances  and  to  demonstrate  the  Township’s  accountability  for  the  resources  it  receives.  Questions 
regarding any information provided in this report or requests for additional financial information should be addressed to: 
 
  Cheri Bell, Supervisor  Phone: (269) 375‐4260 
  Charter Township of Oshtemo 
  7275 West Main Street 
  Oshtemo, MI  49009 
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Charter Township of Oshtemo

STATEMENT OF NET POSITION
December 31, 2022

Primary 

  South Drake

Downtown Road Corridor

Governmental Development Improvement

activities Authority Authority

ASSETS

Current assets:

Cash 16,598,552$         357,856$              129,779$                

Investments 3,865,923             ‐                         ‐                           

Receivables, net 6,000,371             118,449                36,505                    

Total current assets 26,464,846           476,305                166,284                  

Noncurrent assets:

Receivables, net 749,228                ‐                         ‐                           

Beneficial interest in assets held by foundation 44,955                   ‐                         ‐                           

Net OPEB assets 297,777                ‐                         ‐                           

Capital assets not being depreciated 1,392,135             313,595                ‐                           

Capital assets, net of accumulated depreciation 22,717,847           1,039,555             ‐                           

Total noncurrent assets 25,201,942           1,353,150             ‐                           

Total assets 51,666,788           1,829,455             166,284                  

DEFERRED OUTFLOWS OF RESOURCES

OPEB 37,921                   ‐                         ‐                           

LIABILITIES

Current liabilities:

Payables 1,156,385             2,817                     ‐                           

Unearned federal grant revenue 2,232,245             ‐                         ‐                           

Unearned operating assessment revenues 180,991                ‐                         ‐                           

Total current liabilities 3,569,621             2,817                     ‐                           

Noncurrent liabilities ‐ compensated absences 58,550                   ‐                         ‐                           

Total liabilities 3,628,171             2,817                     ‐                           

DEFERRED INFLOWS OF RESOURCES

Property tax revenues levied for the subsequent year 2,471,794             152,408                38,035                    

Special assessment levied for the subsequent year 4,926,457             ‐                         ‐                           

Total deferred inflows of resources 7,398,251             152,408                38,035                    

NET POSITION

Investment in capital assets 24,109,982           1,353,150             ‐                           

Restricted for public safety 2,912,947             ‐                         ‐                           

Restricted for public works 706,632                ‐                         ‐                           

Unrestricted 12,948,726           321,080                128,249                  

Total net position 40,678,287$         1,674,230$           128,249$                

government

Component units

See notes to financial statements
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Charter Township of Oshtemo

STATEMENT OF ACTIVITIES
Year ended December 31, 2020

    South Drake

Operating  Capital Downtown Road Corridor

Charges for grants and grants and Governmental Development Improvement

Expenses services contributions contributions activities Authority Authority

Functions/Programs

Governmental activities:

General government 2,076,530$     472,064$             4,762$                 60,000$              (1,539,704)$           

Public safety 4,228,549        4,988,233            ‐                       200,000              959,684                   

Public works 1,750,525        973,314                55,888                 ‐                       (721,323)                 

Community and economic  

development 266,435           61,752                  ‐                       ‐                       (204,683)                 

Culture and recreation 457,688           58,758                  ‐                       244,290              (154,640)                 

Total governmental activities 8,779,727        6,554,121            60,650                 504,290              (1,660,666)              

Component units:

Downtown Development Authority 122,263$         ‐$                      ‐$                     ‐$                     (122,263)$             ‐$                             

South Drake Road Corridor 

Improvement Authority 61,175             ‐                         ‐                       ‐                       ‐                          (61,175)                       

Total component units 183,438$         ‐$                      ‐$                     ‐$                     (122,263)$             (61,175)$                     

General revenues:

      Taxes 1,827,209                220,955                 78,015                         

      State grants 2,702,808                ‐                          ‐                               

      Franchise fees 160,776                    ‐                          ‐                               

      Investment income 85,778                      1,471                      664                              

                Total general revenues 4,776,571                222,426                 78,679                         

Changes in net position 3,115,905                100,163                 17,504                         

Net position ‐ beginning 37,562,382              1,574,067              110,745                      

Net position ‐ ending 40,678,287$            1,674,230$           128,249$                    

‐13‐

Program revenues

Component units

Net (expenses) revenues 

and changes in net position

See notes to financial statements
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Charter Township of Oshtemo

BALANCE SHEET ‐  governmental funds
December 31, 2022

Total

General General Nonmajor governmental

General Roads Fire Police Sewer Water funds funds

ASSETS

Cash 4,583,130$    927,965$        3,887,636$     2,925,554$     2,393,840$     1,256,086$     624,341$        16,598,552$        

Investments 3,092,738      ‐                   ‐                   ‐                   ‐                   773,185          ‐                   3,865,923             

Receivables 1,475,710      737,276          2,348,286       1,093,495       820,705          148,395          125,732          6,749,599             

Beneficial interest in assets held by foundation ‐                  ‐                   ‐                   ‐                   ‐                   ‐                   44,955             44,955                  

Total assets 9,151,578$    1,665,241$     6,235,922$     4,019,049$     3,214,545$     2,177,666$     795,028$        27,259,029$        

LIABILITIES, DEFERRED INFLOWS OF

RESOURCES, AND FUND BALANCES

Liabilities:

Payables 552,379$       20,287$          189,091$        295,328$        8,592$             200$                90,508$          1,156,385$           

Unearned federal grant revenue 2,232,245      ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   2,232,245             

Unearned special assessment operating revenues ‐                  ‐                   ‐                   ‐                   ‐                   ‐                   180,991          180,991                

Total liabilities 2,784,624      20,287             189,091          295,328          8,592               200                  271,499          3,569,621             

Deferred inflows of resources:

Property tax revenues levied for the subsequent year 1,417,554      1,054,240       ‐                   ‐                   ‐                   ‐                   ‐                   2,471,794             

Special assessment levied for the subsequent year ‐                  ‐                   3,429,295       1,497,162       ‐                   ‐                   ‐                   4,926,457             

Unavailable special assessment revenues ‐                  ‐                   ‐                   ‐                   690,563          104,065          ‐                   794,628                

Total deferred inflows of resources 1,417,554      1,054,240       3,429,295       1,497,162       690,563          104,065          ‐                   8,192,879             

Fund balances:

Restricted for:

Public safety 295,411          ‐                   2,617,536       ‐                   ‐                   ‐                   ‐                   2,912,947             

Public works ‐                  590,714          ‐                   ‐                   ‐                   ‐                   72,435             663,149                

Assigned for: ‐                  

Public safety ‐                  ‐                   ‐                   2,226,559       ‐                   ‐                   ‐                   2,226,559             

Public works ‐                  ‐                   ‐                   ‐                   2,515,390       2,073,401       ‐                   4,588,791             

Culture and recreation ‐                  ‐                   ‐                   ‐                   ‐                   ‐                   451,094          451,094                

Subsequent year expenditures ‐                  ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                         

Unassigned 4,653,989      ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   4,653,989             

 

Total fund balances 4,949,400      590,714          2,617,536       2,226,559       2,515,390       2,073,401       523,529          15,496,529           

Total liabilities, deferred inflows of 

resources, and fund balances 9,151,578$    1,665,241$     6,235,922$     4,019,049$     3,214,545$     2,177,666$     795,028$        27,259,029$        

Reconciliation of the balance sheet to the statement of net position:

Total fund balance ‐ total governmental funds 15,496,529$        

Amounts reported for governmental activities  in the statement of net position (page 11) are

different because:

Capital assets used in governmental activities  are not financial resources and, therefore,

are not reported in the funds. 24,109,982           

Net OPEB assets 297,777                

Deferred outflows of resources, related to the OPEB plan, relate to future years

and, therefore, are not reported in the funds. 37,921                  

Long‐term liabilities are not due and payable in the current period and, therefore, 

are not reported in the funds ‐ compensated absences. (58,550)                 

Special assessments receivable and unavailable grant revenue are not available to pay for the current period's

expenditures and, therefore, are deferred in the funds. 794,628                

Net position of governmental activities 40,678,287$        

See notes to financial statements
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Charter Township of Oshtemo

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES ‐ governmental funds
Year ended December 31, 2022

  Total

General General Nonmajor governmental

General Roads Fire Police Sewer Water fund funds

REVENUES

Taxes 845,798$        981,411$        ‐$                 ‐$                ‐$                    ‐$                    ‐$                   1,827,209$          

Licenses and permits 222,208          ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     222,208                

Federal grant 4,762               ‐                    200,000          ‐                   ‐                      ‐                      ‐                     204,762                

State grants 2,959,243       ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     2,959,243             

Intergovernmental 60,000             ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     60,000                   

Charges for services 464,135          ‐                    ‐                    28,635            520,236             187,780             ‐                     1,200,786             

Fines and forfeitures ‐                    ‐                    35,150             46,231            ‐                      ‐                      ‐                     81,381                   

Interest and rentals 65,287             5,120               11,592             14,146            39,648               13,556                75,700              225,049                

Other 29,516             ‐                    3,367,601       1,484,879      95,052               30,523                420,319            5,427,890             

Total revenues 4,650,949       986,531          3,614,343       1,573,891      654,936             231,859             496,019            12,208,528          

EXPENDITURES

Current:

General government 1,953,929       ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     1,953,929             

Public safety 69,416             ‐                    2,541,420       1,199,678      ‐                      ‐                      ‐                     3,810,514             

Public works 250,385          395,817          ‐                    ‐                   268,933             221,102             130,297            1,266,534             

Community and economic development 266,535          ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     266,535                

Culture and recreation ‐                    ‐                    ‐                    ‐                   ‐                      ‐                      210,830            210,830                

Capital outlay 315,022          ‐                    932,706          1,606              7,178                  ‐                      170,332            1,426,844             

Total expenditures 2,855,287       395,817          3,474,126       1,201,284      276,111             221,102             511,459            8,935,186             

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES 1,795,662       590,714          140,217          372,607         378,825             10,757                (15,440)             3,273,342             

OTHER FINANCING SOURCES (USES)

Transfers in ‐                    ‐                    ‐                    ‐                   ‐                      ‐                      250,000            250,000                

Transfers out (250,000)         ‐                    ‐                    ‐                   ‐                      ‐                      ‐                     (250,000)               

Net other financing sources (uses) (250,000)         ‐                    ‐                    ‐                   ‐                      ‐                      250,000            ‐                         

NET CHANGES IN FUND BALANCES 1,545,662       590,714          140,217          372,607         378,825             10,757                234,560            3,273,342             

FUND BALANCES ‐ BEGINNING  3,403,738       ‐                    2,477,319       1,853,952      2,136,565          2,062,644          288,969            12,223,187          

FUND BALANCES ‐ ENDING 4,949,400$     590,714$        2,617,536$     2,226,559$    2,515,390$       2,073,401$        523,529$          15,496,529$        
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Charter Township of Oshtemo

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES ‐ governmental funds  (Continued)
Year ended December 31, 2022

Reconciliation of the statement of revenues, expenditures and 

changes in fund balances to the statement of activities:

Net change in fund balance ‐ total governmental funds (page 15) 3,273,342$          

Amounts reported for governmental activities  in the statement of activities

(page 13) are different because:

Capital assets:

Assets acquired 1,339,552             

Provision for depreciation (1,212,966)           

Long‐term obligations:

Net change in liability for compensated absences 5,100                     

Net increase in OPEB assets (45,662)                 

Changes in deferred inflows and outflow of resources:

Net decrease in deferred inflows of resources (312,896)               

Net decrease in deferred outflows of resources 69,435                   

Change in net position of governmental activities 3,115,905$          

See notes to financial statements
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Charter Township of Oshtemo

STATEMENT OF FIDUCIARY NET POSITION ‐ custodial funds
December 31, 2022

Retiree

Medical

Trust Tax Custodial

ASSETS

Cash ‐$                  8,882,287$      155,734$        

Investments 401,352           ‐                    ‐                   

Total assets 401,352           8,882,287        155,734          

LIABILITIES 

Due to others ‐                    8,882,287        155,734          

NET POSITION

Deposits held for others ‐$                  ‐$                  ‐$                 

Held in trust for retirees' health benefits 401,352           ‐                    ‐                   

Total net position 401,352$         ‐$                  ‐$                 

See notes to financial statements
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Charter Township of Oshtemo

STATEMENT OF CHANGES IN FIDUCIARY NET POSTION ‐ custodial funds
December 31, 2022

Retiree

Medical

Trust Tax Custodial

ADDITIONS

Property taxes collected for other governments ‐$                  37,816,705$    261,936$         

Collection of PILT ‐                    ‐                    164,496           

Collection of county fees ‐                    ‐                    33,861             

Contributions 4,500                ‐                    ‐                   

Total additions 4,500                37,816,705      460,293           

DEDUCTIONS

Insurance premiums ‐                    ‐                    ‐                   

Property taxes distributed to other governments ‐                    37,816,705      261,936           

Payment of county collections ‐                    ‐                    33,861             

Distributions to others 4,500                ‐                    13,117             

Distributions of PILT ‐                    ‐                    164,496           

Administration fees 738                    ‐                    ‐                   

Investment loss 46,738              ‐                    ‐                   

Total deductions 51,976              37,816,705      473,410           

NET CHANGE IN FIDUCIARY NET POSITION (47,476)             ‐                    (13,117)            

NET POSITION ‐ BEGINNING 448,828            ‐                    13,117             

NET POSTION ‐ ENDING 401,352$          ‐$                  ‐$                 

See notes to financial statements
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS 

 
 
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies of the Charter Township of Oshtemo, Michigan (the Township), conform to accounting principles 
generally accepted in the United States of America (hereinafter referred to as generally accepted accounting principles) as 
applicable to governmental units. The following is a summary of the more significant accounting policies. 
 
Reporting entity: 
As  required  by  generally  accepted  accounting  principles,  these  financial  statements  present  the  Township  (the  primary 
government,  located  in Kalamazoo County) and  its component units described below,  for which  the Township  is  financially 
accountable. Active discretely presented component units are reported in separate columns in the government‐wide financial 
statements to emphasize that they are legally separate from the primary government. 
 

Discretely presented component units: 
Downtown Development Authority ‐ The Authority was established pursuant to Public Act 197 of 1975, as 
amended, to correct and prevent deterioration and promote economic growth within the downtown district. 

 
South Drake Road Corridor Improvement Authority ‐ The Authority was established pursuant to Public Act 
280 of 2005, as amended, to correct and prevent deterioration and promote economic growth within the 
corridor business district. 

 
Government‐wide and fund financial statements: 
The  government‐wide  financial  statements  (i.e.,  the  statement  of  net  position  and  the  statement  of  activities)  report 
information on all of the nonfiduciary activities of the Township. The effect of interfund activity has been removed from these 
statements. Governmental activities are normally supported by taxes and intergovernmental revenues. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function are offset by program 
revenues.  Direct  expenses  are  those  that  are  clearly  identifiable  with  a  specific  function.  Program  revenues  include: 
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by 
a given function; and (2) grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular function. Taxes and other items not properly included among program revenues are reported instead as general 
revenues. 
 
Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are excluded 
from government‐wide financial statements. Major individual governmental funds are reported as separate columns in the 
fund financial statements. 
 
Measurement focus, basis of accounting, and financial statement presentation: 
The government‐wide financial statements are reported using the economic resources measurement focus and the accrual 
basis of accounting, as are the fiduciary funds financial statements. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues 
in the year for which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility requirements 
imposed by the provider have been met. 
 
Governmental  funds  financial  statements are  reported using  the current  financial  resources measurement  focus and  the 
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues 
are considered to be available if they are collected within the current period, or soon enough thereafter, to pay liabilities of 
the current period. For this purpose, the Township generally considers revenues to be available if they are expected to be 
collected within  60  days  of  the  end  of  the  current  fiscal  period.  Expenditures  generally  are  recorded when  a  liability  is 
incurred, as under accrual accounting. However, debt service expenditures, expenditures relating to compensated absences, 
and claims and judgments are recorded only when payment is due.  
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement focus, basis of accounting, and financial statement presentation (continued): 
State  grants,  licenses  and  permits,  charges  for  services,  and  interest  associated  with  the  current  fiscal  period  are  all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the portion 
of special assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenues of 
the current period. All other revenue items are considered to be measurable and available only when cash is received by the 
Township. 
 
The Township reports the following major governmental funds: 
 

The General Fund is the Township’s primary operating fund. It accounts for all financial resources of the Township, 
except those required to be accounted for in another fund. Revenues are primarily derived from property taxes and 
state shared revenue. 
 
The Road Fund accounts  for  financial  resources used for road and public works projects. Revenues are primarily 
derived from property taxes. 

 
The Fire Fund accounts for financial resources used for fire protection. Revenues are primarily derived from special 
assessments. 

 
The Police Fund accounts for financial resources used for police protection. Revenues are primarily derived from 
special assessments. 

 
The  General  Sewer  Fund  accounts  for  financial  resources  used  for  sewer  facilities  capital  improvements  and 
maintenance. Revenues are primarily derived from connection fees and special assessments. 
 
The  General  Water  Fund  accounts  for  financial  resources  used  for  water  facilities  capital  improvements  and 
maintenance. Revenues are primarily derived from connection fees and special assessments. 

 
The Township reports the following nonmajor governmental funds: 

 
The Parks Fund accounts for financial resources used for recreational park facilities improvements and maintenance. 
Revenues are primarily derived from donations and grants. 
 
The Street Lighting Fund accounts for financial resources used for street lighting and improvements. Revenues are 
primarily derived from assessments. 

 
The Township also reports fiduciary funds, which account for assets held by the Township as an agent for individuals, private 
organizations, and other governments. The Township currently reports the following fiduciary fund types: 
 

The Custodial Funds  (tax and general  custodial)  account  for  the  collection and disbursement of  taxes and other 
monies  due  to  other  units  of  government  and  individuals.  Custodial  funds  are  custodial  in  nature  (assets  equal 
liabilities). 

 
The Retiree Medical Trust Fund accounts for assets held to provide medical benefits to eligible retiree participants 
and their dependents. 

 
Amounts  reported as program revenues  include:  (1) charges  to  customers or applicants  for goods,  services, or privileges 
provided;  (2) operating  grants  and  contributions;  and  (3) capital  grants  and  contributions,  including  special  assessments. 
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues 
include all taxes. 
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, liabilities, deferred inflows of resources, and equity: 

Bank deposits ‐ Cash and cash equivalents are considered to be cash on hand, demand deposits, and short‐term 
investments with original maturities of three months or less from the date of acquisition. Pooled interest income is 
proportionately allocated to all funds. 

 
Investments ‐ Investments are reported at fair value. 

 
Receivables  ‐  In  general,  outstanding  balances  between  funds  are  reported  as  “due  to/from  other  funds.”  No 
allowance  for  uncollectible  accounts  has  been  recorded,  as  the  Township  considers  all  receivables  to  be  fully 
collectible. 
 
Prepaid items ‐ Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid 
items in both government‐wide and fund financial statements. 
 
Capital assets ‐ Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., sewer and 
water  systems  and  similar  items),  are  reported  in  the  government‐wide  financial  statements.  Capital  assets  are 
defined by the Township as assets with an initial, individual cost of greater than $2,000 ($10,000 for infrastructure 
assets) and an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed. Donated capital assets are recorded at acquisition value as of the date 
received.  Governments  can  elect  to  account  for  infrastructure  assets  either  retroactively  to  June  15,  1980,  or 
prospectively. The Township has elected  to account  for  infrastructure assets prospectively, beginning  January 1, 
2004. 

 
Capital assets are depreciated using the straight‐line method over the following useful lives: 

 

 
 

Unearned revenue ‐ Unearned revenue represents resources related to operating assessments and federal grant which 
have not yet been earned, due to performance of service. 

 
Deferred inflows of resources ‐ The statement of net position and the governmental funds balance sheet include a 
separate section for deferred inflows of resources. This separate financial statement element reflects an increase in 
net position that applies to a future period. The related revenues will not be recognized until a future event occurs. 
Included in this category are property taxes and special assessments revenues. Property tax revenue and special 
assessment, which are levied to finance the following period's budget, is deferred and recognized as an inflow of 
resources  in  the  period  that  it  was  intended  to  finance.  Special  assessment  revenues,  which  are  not  available 
(collected later than 60 days after the end of the Township's fiscal year) are deferred in the governmental funds and 
recognized as an inflow of resources in the period that the revenues become available,  

 
Net  position  ‐  Net  position  represents  the  difference  between  assets,  and  liabilities  and  deferred  inflows  of 
resources. The Township reports three categories of net position, as follows: (1) Net  investment  in capital assets 
consists of net capital assets reduced by outstanding balances of any related debt obligations and deferred inflows 
of resources attributable to the acquisition, construction, or improvement of those assets; (2) Restricted net position 
is  considered  restricted  if  its  use  is  constrained  to  a  particular  purpose.  Restrictions  are  imposed  by  external 
organizations, such as federal or state laws or buyers of the Township’s debt. Restricted net position is reduced by 
liabilities and deferred inflows of resources related to the restricted assets; (3) Unrestricted net position consists of 
all other net position that does not meet the definition of the above components and is available for general use by 
the Township. 
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 
 
Assets, liabilities, deferred inflows of resources, and equity (continued): 

Net  position  flow  assumption  ‐  Sometimes,  the  Township  will  fund  outlays  for  a  particular  purpose  from  both 
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to 
report as restricted ‐ net position and unrestricted ‐ net position in the government‐wide financial statements, a 
flow  assumption must  be made  about  the  order  in which  the  resources  are  considered  to  be  applied.  It  is  the 
Township’s policy to consider restricted ‐ net position to have been depleted before unrestricted ‐ net position is 
applied. 
 
Postemployment benefits other than pensions ‐ For purposes of measuring the net OPEB liability, deferred outflows 
of resources and deferred inflows of resources related to OPEB, and OPEB expense, information about the fiduciary 
net position of the Oshtemo Charter Township OPEB plan for Non‐union employees and additions to/deductions 
from the plan fiduciary net position have been determined on the same basis as they are reported by the plan. For 
this purpose, benefit payments (including refunds of employee contributions) are recognized when due and payable 
in accordance with the benefit terms. Investments are reported at fair value. 
 
Fund equity ‐ In the fund financial statements, governmental funds report nonspendable fund balance for amounts 
that cannot be spent because they are either (a) not in spendable form or (b) legally or contractually required to be 
maintained intact. Restricted fund balance is reported when externally imposed constraints are placed on the use of 
resources by grantors, contributors, or laws and regulations of other governments. The Township Board retains the 
authority  to assign  fund balances. Unassigned  fund balances are  the  residual classification  for  the General Fund. 
When the Township incurs an expenditure for purposes for which various fund balance classifications can be used, it 
is  the Township’s policy  to use  the  restricted  fund balance  first,  followed by assigned  fund balance, and,  finally, 
unassigned fund balance. 

 
Property tax revenue recognition ‐ Property taxes are levied each December 1 (lien date) on the taxable valuation of 
property as of the preceding December 31. Property taxes are considered delinquent on March 1 of the following year, 
at which time interest and penalties are assessed. Although the Township’s 2022 ad valorem taxes were levied and 
collectible on December 1, 2022, it is the Township’s policy to recognize revenue from that tax levy in the current year, 
when the proceeds are budgeted and made available for the financing of operations. 

 
Use of estimates ‐ The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenue and expenses during the period. Accordingly, actual results could differ from those estimates. 

 
NOTE 2 ‐ STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 
Budgetary information ‐ Annual budgets are adopted on a basis consistent with generally accepted accounting principles for 
general and special revenue funds. The budget document presents information by fund, function, and department. The legal 
level of budgetary control adopted by the governing body is the function level. All annual appropriations lapse at the end of 
the fiscal year.  At the end of the fiscal year there were no reportable budget variances. 
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 3 ‐ CASH AND INVESTMENTS 
 
Cash and investments, as presented in the accompanying financial statements, consisted of the following: 
 

 
 
Deposits ‐ Michigan Compiled Laws, Section 129.91 (Public Act 20 of 1943, as amended) and the Township’s investment policy 
authorize  the  Township  to make  deposits  in  the  accounts  of  federally‐insured  banks,  credit  unions,  and  savings  and  loan 
associations that have an office in Michigan. The Township’s deposits are in accordance with statutory authority. 
 
Custodial credit risk is the risk that, in the event of the failure of a financial institution, the Township will not be able to recover 
its deposits. The Township’s investment policy does not specifically address custodial credit risk for deposits. At December 31, 
2022, $23,029,616 of the Township’s bank balances of $25,355,753 was exposed to custodial credit risk because it was uninsured 
and uncollateralized. In April 2023 the Township moved $17,000,000 to a ISC sweep account an insure and collateralized account. 
 
Investments, primary government and component unit ‐ State statutes and the Township’s investment policy authorize the 
Township to invest in a) obligations of the U.S. Treasury, agencies, and instrumentalities; b) commercial paper rated within 
the  two  highest  rate  classifications,  which  mature  not  more  than  270  days  after  the  date  of  purchase;  c) repurchase 
agreements, collateralized by U.S. governmental securities; d) bankers' acceptances; e) mutual funds composed of otherwise 
legal investments; and f) investment pools organized under the local government investment pool act. 
 

 
 
Fair value measurement ‐ The Township categorizes its fair value measurements of investments within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the 
fair value of the assets. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant 
other observable inputs; Level 3 inputs are significant unobservable inputs. The U.S. government securities were valued using 
observable fair values of similar assets (Level 2). The MBIA CLASS Fund was measured at net asset value (or its equivalent) as 
a practical expedient, and, accordingly, has not been classified in the fair value hierarchy. 
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Primary

government

Governmental Component Fiduciary

activities units activities Totals

Cash 16,598,552$         487,635$          9,038,021$      26,124,208$   

Investments 3,865,923             ‐                     401,352            4,267,275        

20,464,475$         487,635$          9,439,373$      30,391,483$   

Fair

value Maturity Rating Source

U.S. government securities:

United States Agencies 459,255$      2023 ‐ 2024 AAA S&P

United States Treasury  353,223        2023 ‐ 2024 AAA S&P

MBIA CLASS Fund 3,053,445     Various AAAm S&P
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 3 ‐ CASH AND INVESTMENTS (Continued) 
 
Investments, retiree health plan ‐ The investments of the Township’s other postemployment benefit (OPEB) trust fund are 
maintained separately from the Township’s pooled cash and investments, and are subject to separate investment policies 
and state statutes. Accordingly, the required disclosures for the OPEB trust fund investments are presented separately. 
 
The Michigan Public Employees Retirement Systems’  Investment Act, Public Act 314 of 1965, as amended, authorizes the 
other postemployment benefit trust to invest in stocks, governmental and corporate securities, mortgages, real estate, and 
various other investment instruments, subject to certain limitation. The Township Board has the responsibility and authority 
to oversee the investment portfolio. The Township has contracted the Municipal Employees’ Retirement System of Michigan 
(MERS)  to  assist  in managing  the OPEB  trust  fund’s  assets.  The  investments  are held by MERS, within  its Retiree Health 
Funding Vehicle (RHFV), an employer savings trust that allows employers to advance fund their retiree healthcare liability. As 
a governmental plan, MERS is exempted by state and federal law from registration with the SEC. The funds held consist of 
portfolios of assets, in separate accounts, in a collective trust. Specific fund holdings at December 31, 2022, consisted of the 
following: 

 
 

The Townships investments are subject to several types of risk, which are discussed below: 
 
Custodial  credit  risk.  Custodial  credit  risk  for  investments  is  the  risk  that,  in  the  event  of  the  failure  of  the  counterparty 
(e.g., broker‐dealer) to a transaction, the Township will not be able to recover the value of its investment or collateral securities 
that are in the possession of an outside party. State statutes and the Township’s OPEB investment policy require that investment 
securities be held in trust by a third‐party institution, in the name of the benefit trust. The RHFV fund holdings are not exposed 
to custodial credit risk because their existence is not evidenced by securities that exist in physical form. 
 
Credit risk. Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment. This 
risk is measured by the assignment of a rating by a nationally recognized statistical rating organization. Investments in mutual 
funds and qualified investment pools, including those within the RHFV, are not considered to have credit risk. 
 
Concentration of  credit  risk.  Concentration of  credit  risk  is  the  risk of  loss attributable  to  the magnitude of  the Township’s 
investment in a single holding. The Township’s OPEB investment policy places no limitations on the amount that can be invested 
in any one issuer.  
 
Interest rate risk. Interest rate risk is the risk that the value of an investment will decrease as a result of an increase in market 
interest rates. Generally, longer investment maturities generate more sensitivity to changes in an investment’s fair value due to 
changes in market interest rates. The Township’s OPEB investment policy has no specific limitations with respect to maturities 
of investments. The RHFV holdings have no maturities. 
 
Fair value measurement ‐ The Township categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value of 
the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other observable 
inputs; Level 3 inputs are significant unobservable inputs. The Township has the following recurring fair value measurements 
as of December 31, 2022: 
 

 Municipal Employees’ Retirement System of Michigan ‐ RHFV, with a balance of $401,352 at December 31, 2022, 
which is valued using observable fair values of similar assets (Level 2). 
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Fair

Investment type value

MERS Total Market Portfolio 200,676$      

MERS Est Market Portfolio 200,676         

401,352$      
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 4 ‐ RECEIVABLES 
 
Receivables as of December 31, 2022, for the Township’s individual major funds and nonmajor funds, in the aggregate, were 
as follows: 
 

 
 
All receivables are considered fully collectible. 
 
NOTE 5 ‐ BENEFICIAL INTEREST IN ASSETS HELD BY FOUNDATION 
 
The amount shown as beneficial interest in assets held by foundation represents monies placed with the Kalamazoo Community 
Foundation (the Foundation) by the Township, specifying itself as the beneficiary. The Foundation maintains variance power and 
legal ownership of such funds and, as such, continues to report the funds as assets of the Foundation, with a corresponding 
liability, the agency endowment fund. The Township reports this asset at the present value of future payments expected to be 
received. 
 
The Foundation also holds monies, placed by donors for the benefit of the Township’s parks and recreation activities, to generate 
investment return that, based on the Foundation’s spending guidelines, can be made available to the Township. Such monies 
are not considered assets of the Township. At December 31, 2022, the Foundation held $561,637 in this account. 
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Property Special Inter‐

taxes Accounts assessments governmental Totals

Primary government:

Governmental:

General 977,319$      49,097$        ‐$                    449,294$              1,475,710$    

Roads 737,276        ‐                 ‐                      ‐                         737,276          

Fire  ‐                 ‐                 2,348,286          ‐                         2,348,286      

Police ‐                 ‐                 1,093,495          ‐                         1,093,495      

General Sewer ‐                 ‐                 726,705             94,000                  820,705          

General Water ‐                 ‐                 111,042             37,353                  148,395          

Nonmajor ‐                 ‐                 125,732             ‐                         125,732          

Total governmental 1,714,595$  49,097$        4,405,260$        580,647$              6,749,599$    

Noncurrent portion ‐$               ‐$               749,228$           ‐$                       749,228$       

Component units:

Downtown Development

Authority 118,449$      ‐$               ‐$                    ‐$                       118,449$       

South Drake Road Corridor

Improvement Authority 36,505          ‐                 ‐                      ‐                         36,505            

Total component units 154,954$      ‐$               ‐$                    ‐$                       154,954$       

Fund
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
NOTE 6 ‐ CAPITAL ASSETS 
Capital asset activity for the year ended December 31, 2022, was as follows: 

  
‐26‐ 

Beginning Ending

balance Increases Decreases balance

Primary government:

Governmental activities:

Capital assets not being depreciated:

  Land 587,728$          ‐$                   ‐$                   587,728$         

Construction in progress 2,369,126         804,407            (2,369,126)       804,407           

Subtotal 2,956,854         804,407            (2,369,126)       1,392,135        

Capital assets being depreciated:

Buildings and improvements 9,108,363         183,922            ‐                     9,292,285        

Equipment 1,826,043         185,529            ‐                     2,011,572        

Vehicles 3,718,348         ‐                     ‐                     3,718,348        

Infrastructure 17,124,495      2,534,820         ‐                     19,659,315     

  Subtotal 31,777,249      2,904,271         ‐                     34,681,520     

Less accumulated depreciation for:

Buildings and improvements (3,884,282)       (375,686)           ‐                     (4,259,968)      

Equipment (1,462,755)       (114,029)           ‐                     (1,576,784)      

Vehicles (1,319,447)       (212,777)           ‐                     (1,532,224)      

Infrastructure (4,084,223)       (510,474)           ‐                     (4,594,697)      

Subtotal (10,750,707)     (1,212,966)       ‐                     (11,963,673)    

Total capital assets being

depreciated, net 21,026,542      1,691,305         ‐                     22,717,847     

Governmental activities capital assets, net 23,983,396$    2,495,712$      (2,369,126)$     24,109,982$   

Component unit ‐ DDA:

Capital assets not being depreciated:    

Land 293,595$          20,000$            ‐$                   313,595$         

Construction in progress 593,822            ‐                     (593,822)           ‐                    

Subtotal 887,417            20,000              (593,822)           313,595           

Capital assets being depreciated:

Buildings and improvements 351,933            816,275            ‐                     1,168,208        

Less accumulated depreciation for:

Buildings and improvements (65,617)             (63,036)             ‐                     (128,653)          

Total capital assets being

depreciated, net 286,316            753,239            ‐                     1,039,555        

Component unit capital assets, net 1,173,733$      773,239$          (593,822)$        1,353,150$     
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 6 ‐ CAPITAL ASSETS (Continued) 
 
Depreciation expense was charged to governmental activities functions, as follows: 
 

 
 
NOTE 7 ‐ PAYABLES 
 
Payables as of December 31, 2022, for the Township’s individual major funds and nonmajor funds, in the aggregate, were as 
follows: 
 

  
 
NOTE 8 ‐ LONG‐TERM OBLIGATION 
 
Long‐term obligation activity (excluding postemployment benefits other than pensions) for the year ended December 31, 
2022, was as follows: 
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General government 92,009$            

Public safety 346,776            

Public works 458,386            

Culture and recreation 315,795            

Total 1,212,966$      

Accrued Inter‐

Accounts liabilities governmental Deposits Totals

Primary government:

Governmental:

General 264,341$      26,673$     ‐$                    261,365$   552,379$     

Roads 20,287           ‐              ‐                      ‐              20,287          

Fire  153,125         35,966       ‐                      ‐              189,091        

Police ‐                  1,635          293,693             ‐              295,328        

General Sewer 8,592             ‐              ‐              8,592            

General Water 200                 ‐              ‐                      ‐              200                

Nonmajor 89,245           1,263          ‐                      ‐              90,508          

Total governmental 535,790$      65,537$     293,693$           261,365$   1,156,385$  

Component unit:

Downtown Development Authority 2,817$           ‐$            ‐$                    ‐$            2,817$          

Fund

Beginning Ending

balance Additions Reductions balance

Primary government:

Governmental activities:

Compensated absences 63,650          249,074        (254,174)       58,550         

DRAFT

33



 

Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 9 ‐ PROPERTY TAXES 
 
The 2021  taxable valuation of  the Township $938,196,000, on which ad valorem  taxes  levied,  consisted of 0.9600 mills  for 
operating purposes and 1.0800 for road improvements, raising approximately $901,000 for operating and $1,013,000 for road 
improvements. This amount is recognized in the General Fund financial statements as property tax revenue. 
 
The  2022  taxable  valuation  of  the  Township  approximated  $976,118,000,  on which  ad  valorem  taxes  levied,  consisted  of 
1.5000 mills  for operating purposes and 1.0800 for road  improvements, raising approximately $1,417,000 for operating and 
$1,054,000 for road improvements. These amounts are recognized in the General Fund and Road Fund financial statements as 
deferred inflows, based upon the period for which the proceeds are budgeted and will be made available for the financing of 
operations. 
 
NOTE 10 ‐ DEFINED CONTRIBUTION AND MONEY PURCHASE PLAN 
 
The Township and its employees contribute to the Township of Oshtemo Group Pension Plan, a defined contribution pension 
plan, which  is  administered by a  third‐party administrator.  The plan  covers  three  classes of  employees,  as  allowed under 
Internal Revenue Code Section 401(a).  The  first  class of employees  includes paid on‐call  firefighters,  the  second class of 
employees includes all full‐time or part‐time employees, and the third class of employees includes elected officials. 
 
Benefit  terms,  including contribution requirements,  for  the Plan are established, and may be amended, by the Township 
Board. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. 
Employees are eligible to participate as described above. The Township contributes 10% of covered payroll to the first class of 
qualifying employees. The Township contributes 4% of covered payroll to the second and third classes of qualifying employees. 
Employees are permitted to make contributions to the Plan, up to applicable Internal Revenue Code limits, and the Township 
also matches voluntary contributions made by officials, full‐time employees, and permanent part‐time employees, up to a limit 
of 4%. For the year ended December 31, 2022, the Township made the required and matching contribution of $212,614 and 
eligible employees made contributions of $90,479. At December 31, 2022, the Township reported a $90,479 accrued liability as 
part of the contributions to the plan. 
 
The Township’s contributions for each paid on‐call firefighter (and investment earnings allocated to the employee’s account) are 
fully vested immediately, while contributions for participating full‐time or part‐time employees and officials are fully vested after 
two years of continuous service. 
 
The Township  is  not a  trustee of  the defined contribution pension plan, nor  is  the Township  responsible  for  investment 
management of the pension plan assets. Accordingly, plan assets, and changes therein, are not reported in these financial 
statements. 
 
NOTE 11 ‐ DEFINED BENEFIT POSTEMPLOYMENT HEALTHCARE PLAN 
 
Plan description: 
Oshtemo Charter Township OPEB Plan is a single employer plan established and administered by Oshtemo Charter Township 
and can be amended at its discretion. 
 
Benefits provided:  
Benefit eligibility ‐ Participation limited to four current retirees 
Benefit ‐ Reimbursement of premiums for retiree and spouse, for the life of the retiree, up to an annual reimbursement cap, 
determined annually.  $4,500 for 2022 and 2021. 
Retiree contributions ‐ Balance of premium in excess of the employer contribution 
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 11 ‐ DEFINED BENEFIT POSTEMPLOYMENT HEALTHCARE PLAN (Continued) 
 
Balance of premium in excess of the employer contribution: 
As of December 31, 2022, Plan membership consisted of the following: 
 

 
 
Contributions:  
The Oshtemo Charter Township OPEB Plan was established and is being funded under the authority of the Township. The 
plan's funding policy is that the employer will not make future contributions. Currently, benefit payments are made from 
general operating funds. There are no  long‐term contracts for contributions to the plan. The plan has no  legally required 
reserves. 
 
Actuarial Assumptions: 
The  total  OPEB  liability  was  determined  by  an  actuarial  valuation  as  of  December  31,  2022,  rolled  forward  to  the 
measurement date. The following actuarial assumptions were used in the measurement: 
 

    
 
The long‐term expected rate of return on Plan investments was determined using a building‐block method in which best‐
estimate ranges of expected future real rates of return (expected returns, net of Plan investment expense and inflation) are 
developed  for  each major  asset  class.  These  ranges  are  combined  to produce  the  long‐term expected  rate  of  return by 
weighting the expected future real rates of return by the target asset allocation percentage and by adding expected inflation. 
Best estimates of arithmetic real rates of return for each major asset class included in the Plan’s target asset allocation as of 
December 31, 2022, are summarized in the following table: 

 

 
 
Discount rate: 
The discount rate used to measure the total OPEB liability was 7.00%. The projection of cash flows used to determine the 
discount  rate  assumed  that  no  further  contributions  will  be made.  Based  on  those  assumptions,  the  retirement  plan’s 
fiduciary net position was projected to be sufficient to make all projected future benefit payments of current plan members. 
For projected benefits that are covered by projected assets, the long‐term expected rate was used to discount the projected 
benefits. From the year that benefit payments were not projected to be covered by the projected assets (the “depletion 
date”), projected benefits were discounted at a discount rate reflecting a 20‐year AA/Aa tax‐exempt municipal bond yield. A 
single equivalent discount  rate  that yields  the  same present value of benefits  is  calculated.  This discount  rate  is used  to 
determine the Total OPEB Liability. The discount rate used for December 31, 2021, was 7.35%. 
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Inactive participants receiving benefits 3                  

Active participants ‐              

Total participants 3                  

Inflation 2.50%

Investment rate of return 7.00% (including inflation)

20‐year Aa Municipal bond rate 4.31%

Mortality 2010 Public General Employees and Healthy Retirees, 

headcount weighted with MP‐2021 improvement

Long‐Term Expected

Asset Class Target Allocation Real Rate of Return

Global equity 60.00% 4.50%

Global fixed income 20.00% 2.00%

Private assets 20.00% 7.00%

The sum of each target allocation times its long‐term expected real rate is 7.00%.

DRAFT

35



 

Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 11 ‐ DEFINED BENEFIT POSTEMPLOYMENT HEALTHCARE PLAN (Continued) 
 
Changes in the net OPEB liability: 

 
 

 
Sensitivity of the net OPEB liability to changes in the discount rate: 
The following schedule presents the net OPEB liability of the Township, calculated using the discount rates 1% higher and 
lower than the current rate: 
 

 
 
Because the benefit is a stipend, medical trend is not applicable 
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Total OPEB Plan fiduciary  Net OPEB

liability net position liability (asset)

(a) (b) (a) ‐ (b)

Balances at December 31, 2021 105,389$                448,828$                (343,439)$              

Changes for the year:

Interest 7,581                       ‐                            7,581                      

Experience (Gains)/Losses (6,928)                      ‐                            (6,928)                     

Change in assumptions 2,033                       ‐                            2,033                      

Contributions ‐ from operating fund ‐                            4,500                       (4,500)                     

Net investment income ‐                            (46,738)                    46,738                    

Benefit payments

Benefit payments; including 

  refunds of Employee Contributions (4,500)                      (4,500)                      ‐                           

Administrative expenses ‐                            (738)                         738                          

Other changes ‐                            ‐                            ‐                           

Net changes (1,814)                      (47,476)                    45,662                    

Balances at December 31, 2022 103,575$                401,352$                (297,777)$              

Plan fiduciary net position as a percentage of total OPEB liabi l ity (asset) 387.50%

Increase (decrease)

1% decrease Current rate 1% increase

Net OPEB l iabil ity (asset) (291,529)$          (297,777)$          (303,394)$         
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 11 ‐ DEFINED BENEFIT POSTEMPLOYMENT HEALTHCARE PLAN (Continued) 
 
OPEB expense, deferred outflows of resources, and deferred inflows of resources related to OPEB Plan: 
 
Components of Township’s OPEB Expense for the Fiscal Year Ending December 31, 2022  
 
Below are the components of the Total OPEB Expense: 
 

 
 
OPEB Plan Fiduciary Net Position: 
 
The OPEB Plan Fiduciary Net Position as of December 31, 2022 is $401,352. 
 
Deferred Inflows and Outflows of Resources Related to OPEB Plan: 
 

 
 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in 
OPEB expense as follows: 
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Fiscal Year 

Ending 12/31/2022

Interest on Total OPEB Liabil ity 7,581$                       

Experience (Gains)/Losses (6,928)                        

Change in assumptions 2,033                         

Projected earnings on OPEB plan investments (32,962)                     

Investments earnings (gains)/losses 10,265                       

Administrative expenses 738                            

(19,273)$                   

Deferred Outflows 

of Resources

Investment earnings (gains)/losses 37,921$                       

Year Ended Amount 

December 31, Recognized

2023 2,482$         

2024 7,846            

2025 11,653         

2026 15,940         

2027 ‐                

Thereafter ‐                

37,921$       
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 11 ‐ DEFINED BENEFIT POSTEMPLOYMENT HEALTHCARE PLAN (Continued) 
 
Reconciliation of Net OPEB Liability (Asset): 
 

 
 
Net OPEB liability by participant status:   
 

 
 
NOTE 12 ‐ DEFINED CONTRIBUTION POSTEMPLOYMENT HEALTHCARE SAVINGS PLAN 
 
The Township established a non‐contributory defined contribution plan (Retiree Health Care Defined Contribution Plan) in 2013 
through which it provides retiree health insurance benefits to its employees. In a defined contribution plan, benefits depend 
solely on amounts contributed to the plan, plus investment earnings. Eligible current employees began participating on the date 
the plan started and were given credit for each year employed by the Township since 2000 (up to 12 years), the date retiree 
healthcare benefits were initially provided by the Township. The plan covers all full‐time employees. The plan is administered by 
MERS. 
 
The  Township  contributed  $136,800  to  the  plan  to  fund  the  current  year’s  contribution  for  employees  in  2022.  All  of  the 
Township's contributions for participating full‐time employees and officials (and interest allocated to the participants' accounts) 
are fully vested immediately. 
 
NOTE 13 ‐ INTERFUND BALANCES AND TRANSFERS 
 
A summary of interfund transfers for the year ended December 31, 2022, is as follows: 
 

 
 
The transfers from the General Fund to the nonmajor fund represents transfers to cover project costs and improvements. 
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Net OPEB

Liability (Asset)

Net OPEB Liability December 31, 2021 (343,439)$       

Total OPEB expense (19,273)            

Contributions (4,500)              

Change in deferred outflows of resources 37,921             

Change in deferred inflows of resources 31,514             

Net OPEB Liability (Asset) December 31, 2022 (297,777)$       

Total OPEB Liability

Inactive participants receiving benefits 103,575$                  

Total 103,575$                  

Transfers in Fund Transfers out

Nonmajor  250,000$              General 250,000$             

Fund
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 14 ‐ JOINT VENTURE 
 
The Township is a member of the Southwest Michigan Building Authority (the Authority), which is a joint venture of the Charter 
Townships  of  Oshtemo,  and  Cooper.  The  administrative  board  of  the  Authority  consists  of  members  appointed  by  each 
participating  unit  and  a  member  at‐large.  The  Authority  was  established  to  administer  and  enforce  the  Michigan  State 
Construction Code within its constituent municipalities. The Township does not expect to receive residual equity from the joint 
venture. The Township is unaware of any indication that the joint venture is accumulating significant financial resources or is 
experiencing fiscal stress that may cause an additional financial benefit or burden on the Township in the near future. Audited 
financial statements for the Authority are available at the Oshtemo Township Municipal Building.  
 
In 2022, the Township began  leasing office  facilities  to the Authority, under a three‐year operating  lease. The total  receipts 
associated with this lease were $22,000 during the fiscal year ended December 31, 2022.  The future minimum lease receipts 
for this lease amount to $22,000 for 2023. 
 
NOTE 15 ‐ RISK MANAGEMENT 
 
The Township is exposed to various risks of loss related to property loss, torts, errors and omissions, and employee injuries 
(workers’ compensation). The risks of loss arising from general liability, property and casualty, and workers’ compensation 
are managed through purchased commercial insurance. Settled claims relating to commercial insurance have not exceeded 
the amount of insurance coverage in any of the past three fiscal years. 
 
NOTE 16 ‐ CONTINGENCIES 
 
The Township has been named in various litigation and claims during the year. Management and the Township’s legal advisors 
do not believe that any known circumstances or ongoing claims will result in significant financial losses for the Township. 
 
The Township has indicated there is potential to continue expansion of water service to additional township residents due to 
the previously closed KL Landfill. The Landfill has been capped and per prior judgments, outside entities have been named to 
be responsible for any clean‐up related to the Landfill. However, the Township could have continued expenses in the future 
to install water service to its residents that are not already connected to the Township water lines. As of the date of the audit, 
expansion  discussions  are  ongoing  and  likely,  and  actual  costs  cannot  be  estimated  but  could  significantly  impact  the 
Township. 
 
NOTE 17 ‐ SUBSEQUENT EVENTS 
 
Subsequent to year end the Township entered into a installment purchase agreement with First National bank to purchase land 
for the DDA.  The Township borrowed $730,000 at 3.75% interest over 10 years.  The DDA will reimburse the Township over the 
next 10 years.  
 
Management has evaluated subsequent events through June xx, 2022, the date on which the financial statements were available 
to be issued.  
 
NOTE 18 ‐ PENDING ACCOUNTING PRONOUNCEMENT 
 
In May 2020, the GASB issued Statement No. 96, Subscription‐based Information Technology Arrangements.  This Statement 
provides  guidance  on  the  accounting  and  financial  reporting  for  subscription‐based  information  technology  arrangements 
(SBITAs) for government end users (governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA results in a 
right‐to‐use subscription asset ‐ an intangible asset ‐ and a corresponding subscription liability; (3) provides the capitalization 
criteria  for  outlays  other  than  subscription  payments,  including  implementation  costs  of  a  SBITA;  and  (4)  requires  note 
disclosures  regarding  a  SBITA.  To  the  extent  relevant,  the  standards  for  SBITAs  are  based  on  the  standards  established  in 
Statement No. 87, Leases, as amended. The Township is currently evaluating the impact this standard will have on the financial 
statements when adopted during the 2023 fiscal year. 
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Charter Township of Oshtemo 

NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 19 ‐ AMERICAN RESCUE PLAN ACT or 2022 
 
On March 11, 2022, the United States executed the American Rescue Plan Act of 2022 (ARPA), which included $362 billion in 
funds to be awarded as economic assistance to state and local units to prepare for and respond to COVID‐19. Under the American 
Rescue Plan Act,  the Township, was awarded approximately $2,427,000  in  federal Coronavirus  Local  Fiscal Recovery Funds 
(“ARPA Funds”). The Township received $1,213,632 of the ARPA Funds in September 2022, with the second half received in July 
2022.  The  Township  is  subject  to  rules  issued  by  the U.S.  Treasury Department  regarding  the  use  of  ARPA  Funds  and  has 
identified the following allowable uses: support public health expenditures, address negative economic impacts caused by the 
COVID‐19 public health emergency, replace lost public sector revenue, provide premium pay for essential workers, and invest in 
water, sewer, and broadband infrastructure. The Township expects to spend the awarded funds under the applicable federal 
guidelines 
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ General Fund
Year ended December 31, 2022

Variance with

final budget

Original Final positive

budget budget Actual (negative)

REVENUES

Taxes 841,038$         809,485$         845,798$           36,313$                  

Licenses and permits 195,000           295,000           222,208             (72,792)                   

Federal grants 1,213,632        1,213,632        4,762                  (1,208,870)             

State grants 2,105,475        2,105,475        2,959,243          853,768                  

Intergovernmental 230,000           230,000           60,000               (170,000)                 

Charges for services 435,188           435,188           464,135             28,947                    

Interest and rentals 25,500              25,500              65,287               39,787                    

Other 4,500                23,155              29,516               6,361                       

Total revenues 5,050,333        5,137,435        4,650,949          (486,486)                 

EXPENDITURES

General government:

Legislative 54,000              32,009              30,896               1,113                       

Supervisor 229,121           246,496           185,000             61,496                    

Elections 75,750              105,651           102,248             3,403                       

Assessor 274,506           297,477           221,920             75,557                    

Clerk 136,230           143,363           139,358             4,005                       

Treasurer 112,595           121,186           116,089             5,097                       

Professional services 278,690           383,690           336,027             47,663                    

Cemetery, buildings, and  grounds 110,923           113,223           90,128               23,095                    

General operations 906,880           924,636           732,263             192,373                  

Total general

government 2,178,695        2,367,731        1,953,929          413,802                  

 

Public safety ‐ code enforcement 52,555              75,778              69,416               6,362                       

Public works:

Highways and streets 9,500                9,500                4,199                  5,301                       

Other 146,643           193,709           180,653             13,056                    

Waste collection 73,500              73,500              65,533               7,967                       

Total public works 229,643           276,709           250,385             26,324                    

Community and economic development

‐ planning and zoning 309,238           447,851           266,535             181,316                  
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ General Fund  (Continued)
Year ended December 31, 2022

Variance with

final budget

Original Final positive

budget budget Actual (negative)

EXPENDITURES (Continued)

Capital outlay 1,105,350$      1,122,908$      315,022$           807,886$                

Total expenditures 3,875,481        4,290,977        2,855,287          1,435,690               

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES 1,174,852        846,458           1,795,662          949,204                  

OTHER FINANCING SOURCES (USES)

Operating transfers out (1,000,000)       (400,000)          (250,000)            150,000                  

NET CHANGES IN FUND BALANCES 174,852           446,458           1,545,662          1,099,204               

FUND BALANCES ‐ BEGINNING  3,403,738        3,403,738        3,403,738          ‐                           

FUND BALANCES ‐ ENDING 3,578,590$      3,850,196$      4,949,400$       1,099,204$            
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ Fire Fund
Year ended December 31, 2022

Variance with

final budget

Original Final positive

budget budget Actual (negative)

REVENUES

Federal grant ‐$                  ‐$                  200,000$           200,000$                

Fines and forfeitures 2,500                2,500                35,150               32,650                    

Interest 2,100                2,100                11,592               9,492                       

Other:

Special assessments 3,154,451        3,296,636        3,364,742          68,106                    

Miscellaneous 900                   900                   2,859                  1,959                       

Total revenues 3,159,951        3,302,136        3,614,343          312,207                  

EXPENDITURES    

Public safety 2,679,940        3,023,290        2,541,420          481,870                  

Capital outlay 265,050           1,140,762        932,706             208,056                  

Total expenditures 2,944,990        4,164,052        3,474,126          689,926                  

NET CHANGES IN FUND BALANCES 214,961           (861,916)          140,217             1,002,133               

FUND BALANCES ‐ BEGINNING 2,477,319        2,477,319        2,477,319          ‐                           

FUND BALANCES ‐ ENDING 2,692,280$      1,615,403$      2,617,536$       1,002,133$            
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ Police Fund
Year ended December 31, 2022

Variance with

final budget

Original Final positive

budget budget Actual (negative)

REVENUES

State grants 22,000$           22,000$           28,635$             6,635$                    

Fines and forfeitures 19,000              19,000              46,231               27,231                    

Interest and rentals 2,000                2,000                14,146               12,146                    

Other ‐ special assessments 1,405,000        1,405,000        1,484,879          79,879                    

Total revenues 1,448,000        1,448,000        1,573,891          125,891                  

EXPENDITURES 

Public safety 1,483,762        1,495,985        1,199,678          296,307                  

Capital outlay 101,000           101,995           1,606                  100,389                  

Total expenditures 1,584,762        1,597,980        1,201,284          396,696                  

   

NET CHANGES IN FUND BALANCES (136,762)          (149,980)          372,607             522,587                  

FUND BALANCES ‐ BEGINNING  1,853,952        1,853,952        1,853,952          ‐                           

FUND BALANCES ‐ ENDING 1,717,190$      1,703,972$      2,226,559$       522,587$                
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ Road Fund
Year ended December 31, 2022

Variance with

final budget

Original Final positive

budget budget Actual (negative)

REVENUES

Taxes 1,000,000$      1,004,438$      981,411$           (23,027)$                 

Interest and rentals 500                   500                   5,120                  4,620                       

Total revenues 1,000,500        1,004,938        986,531             (18,407)                   

EXPENDITURES 

Public works ‐ roads 951,467           609,905           395,817             214,088                  

NET CHANGES IN FUND BALANCES 49,033              395,033           590,714             195,681                  

FUND BALANCES ‐ BEGINNING  ‐                    ‐                    ‐                      ‐                           

FUND BALANCES ‐ ENDING 49,033$           395,033$         590,714$           195,681$                
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Charter Township of Oshtemo

SCHEDULE OF CHANGES IN THE TOWNSHIP'S NET OPEB LIABILITY AND RELATED RATIOS
Year Ended December 31, 2022

2022 2021 2020 2019

Total OPEB asset (liability):

Interest 7,581$                  9,985$               10,035$             14,312$            

Difference between expected and actual experience (6,928)                   (13,959)              (6,385)                (63,968)             

Changes in plan terms ‐                        (27,054)              ‐                       ‐                      

Changes in assumptions 2,033                    (2,826)                (1,860)                6,589                  

Benefit payments, including refunds (4,500)                   (5,582)                (7,772)                (8,160)               

Net change in total OPEB asset (liability) (1,814)                   (39,436)              (5,982)                (51,227)             

Total OPEB asset (liability), beginning of year 105,389               144,825             150,807             202,034            

Total OPEB asset (liability), end of year 103,575$             105,389$           144,825$           150,807$          

Plan fiduciary net position:

Contributions ‐ employer

Employee 4,500$                  13,123$             6,301$               8,160$              

Employer ‐                        ‐                       7,772                   ‐                      

Net investment income (loss) (46,738)                49,288               42,746               48,236              

Benefit payments, including refunds (4,500)                   (5,582)                (7,772)                (8,160)               

Administrative expenses (738)                      (767)                    (620)                    (581)                   

Net change in plan fiduciary net position (47,476)                56,062               48,427               47,655              

Plan fiduciary net position, beginning of year 448,828               392,766             344,339             296,684            

Plan fiduciary net position, end of year 401,352$             448,828$           392,766$           344,339$          

Township's net OPEB liability (asset), end of year (297,777)$           (343,439)$          (247,941)$          (193,532)$         

Plan fiduciary net position as a percent of total OPEB liability 387.50% 425.88% 271.20% 228.33%

Covered payroll ‐$                    ‐$                    ‐$                   

Township's net OPEB liability as a percentage of covered payroll NA NA NA

Note: This schedule is being built prospectively after the implementation of GASB 75 in 2018.

Ultimately, ten years of data will be presented.

‐40‐
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Charter Township of Oshtemo

SCHEDULE OF EMPLOYER CONTRIBUTIONS
Year Ended December 31, 2022

Actuarially Recommended Contribution (ARC) Fiscal Year Ending December 31,

2023 2022 2021 2020 2019

Normal costs ‐$                  ‐$                  ‐$                  ‐$                  ‐$                 

Amortization of unfunded liability (42,715)            (46,290)             (30,939)             (22,602)             (11,250)            

Interest cost (2,990)              (3,420)               (2,175)               (1,544)               (813)                 

Actuarial determined employer contribution (45,705)            (49,710)             (33,114)             (24,146)             (12,063)            

Employer contributions (benefit payment) TBD TBD TBD TBD (8,160)              

Contribution deficiency/(excess) TBD TBD TBD TBD 3,903$             

Covered payroll ‐$                  ‐$                  ‐$                  ‐$                  ‐$                 

Contribution as a percentage of covered payroll NA NA NA NA NA

‐41‐
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Charter Township of Oshtemo

COMBINING BALANCE SHEET ‐  nonmajor governmental funds
December 31, 2022

  Street

Parks Lighting Totals

ASSETS

Cash 433,653$        190,688$        624,341$       

Receivables ‐                   125,732          125,732         

Beneficial interest in assets held by foundation 44,955            ‐                   44,955           

Total assets 478,608$        316,420$        795,028$       

LIABILITIES, DEFERRED INFLOWS OF

RESOURCES, AND FUND BALANCES

Liabilities ‐ payables 27,514$          62,994$          90,508$         

Unearned special assessment operating revenues ‐$                180,991$        180,991$       

Fund balances:

Restricted for public works ‐                   72,435            72,435           

Assigned for recreation and culture 451,094          ‐                   451,094         

Total fund balances 451,094          72,435            523,529         

Total deferred inflows of resources

    and fund balances 478,608$        316,420$        795,028$       

Special Revenue

‐42‐
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Charter Township of Oshtemo

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES ‐ nonmajor governmental funds
Year ended December 31, 2022

  Street

Parks Lighting Totals

REVENUES

Interest and rentals 74,816            884                  75,700           

Other 244,290          176,029          420,319         

Total revenues 319,106          176,913          496,019         

EXPENDITURES

Current:

Public works ‐                   130,297          130,297         

Recreation and culture 210,830          ‐                   210,830         

Capital outlay 153,094          17,238            170,332         

Total expenditures 363,924          147,535          511,459         

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (44,818)           29,378            (15,440)          

OTHER FINANCING SOURCES

Transfers in 250,000          ‐                   250,000         

NET CHANGES IN FUND BALANCES 205,182          29,378            234,560         

FUND BALANCES ‐ BEGINNING 245,912          43,057            288,969         

FUND BALANCES ‐ ENDING 451,094$        72,435$          523,529$       

‐43‐
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Charter Township of Oshtemo

BALANCE SHEET ‐ component units
December 31, 2022

South Drake

Downtown Road Corridor

Development Improvement

Authority Authority

ASSETS

Cash 357,856$              129,779$                

Receivables 118,449                36,505                    

Total assets 476,305$              166,284$                

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES

Liabilities ‐ payables 2,817$                   ‐$                         

Deferred inflows of resources ‐ property tax revenues levied

for the subsequent year 152,408                38,035                    

Fund balance ‐ unassigned 321,080                128,249                  

Total liabilities, deferred inflows of resources, 

  and fund balances 476,305$              166,284$                

Reconciliation of the balance sheet to the statement of net position:

Total fund balances ‐ component units 321,080$              128,249$                

Amounts reported for the component units  in the statement of 

net position (page 11) are different because:

Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in the funds. 1,353,150             ‐                           

Net position of component units 1,674,230$           128,249$                

‐44‐
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Charter Township of Oshtemo

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES ‐ component units
Year ended December 31, 2022

South Drake

Downtown Road Corridor

Development Improvement

Authority Authority

REVENUES

Property taxes 220,955$              78,015$                 

Interest  1,471                    664                         

Total revenues 222,426                78,679                    

EXPENDITURES

Current ‐ public works 57,186                  1,175                           

Capital outlay 244,494                60,000                        

Total expenditures 301,680                61,175                    

NET CHANGES IN FUND BALANCES (79,254)                 17,504                    

FUND BALANCES ‐ BEGINNING 400,334                110,745                 

FUND BALANCES ‐ ENDING 321,080$              128,249$               

Reconciliation of the statement of revenues, expenditures, and 

changes in fund balances to the statement of activities:

Net changes in fund balances ‐ component units (79,254)$               17,504$                 

Amounts reported for the component units  in the statement of

activities (page 12) are different because:

Capital assets:

Asset acquisitions 242,453                ‐                               

Depreciation provision (63,036)                 ‐                               

Changes in net position of component units 100,163$              17,504$                 

‐45‐
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ Downtown Development Authority ‐ component unit

Year ended December 31, 2022

Variance with

  final budget

Original Final positive

budget budget Actual (negative)

REVENUES

Property taxes 200,000$         200,000$         220,955$         20,955$                 

Interest  1,000                1,000                1,471                471                         

Other 800,000           1,065,619        ‐                    (1,065,619)             

Total revenues 1,001,000        1,266,619        222,426           (1,044,193)             

EXPENDITURES 

Public works 52,550             67,058             57,186             9,872                      

Capital outlay 905,000           1,156,111        244,494           911,617                 

Total expenditures 957,550           1,223,169        301,680           921,489                 

NET CHANGES IN FUND BALANCES 43,450             43,450             (79,254)            (122,704)                

FUND BALANCES ‐ BEGINNING  400,334           400,334           400,334           ‐                          

FUND BALANCES ‐ ENDING 443,784$         443,784$         321,080$         (122,704)$              

‐46‐
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Charter Township of Oshtemo

BUDGETARY COMPARISON SCHEDULE ‐ South Drake Road Corridor Improvement Authority ‐ 

component unit
Year ended December 31, 2022

Variance with

  final budget

Original Final positive

budget budget Actual (negative)

REVENUES

Property taxes 40,000$           40,000$           78,015$           38,015$                 

Interest  ‐                    ‐                    664                   664                         

Total revenues 40,000             40,000             78,679             38,679                    

EXPENDITURES 

Public works 8,500                9,000                1,175                7,825                      

Capital outlay 30,000             60,000             60,000             ‐                          

NET CHANGES IN FUND BALANCES 1,500                (29,000)            17,504             46,504                    

FUND BALANCES ‐ BEGINNING  110,745           110,745           110,745           ‐                          

FUND BALANCES ‐ ENDING 112,245$         81,745$           128,249$         46,504$                 

‐47‐
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SEBER TANS, PLC 
CONSULTANTS & CERTIFIED PUBLIC ACCOUNTANTS 

555 W. Crosstown Parkway, Suite 304 
Kalamazoo, Michigan 49008 Phone (269) 343-8180 
www.sebertans.com -1- Fax (269) 343-5419 

June XX, 2023 

To the Township Board  
Charter Township of Oshtemo, Michigan 

We have audited the financial statements of the governmental activities, the aggregate discretely 
presented component units, each major fund, and the aggregate remaining fund information of the 
Charter Township of Oshtemo (the Township) for the year ended December 31, 2022, and have 
issued our report thereon dated June XX, 2023. Professional standards require that we provide you 
with information about our responsibilities under generally accepted auditing standards, as well as 
certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated April XX, 2023. Professional standards also require that we 
communicate to you the following information related to our audit.  

Significant Audit Matters 

Qualitative Aspects of Accounting Practices  

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the Township are described in Note 1 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was not 
changed during the year. We noted no transactions entered into by the Township during the year for 
which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events affecting 
them may differ significantly from those expected. The most sensitive estimate affecting the 
Township’s financial statements was: 

 Management’s estimate of depreciation is based on the economic useful lives of capital
and infrastructure assets. We evaluated the key factors and assumptions used to develop
this estimate in determining that it is reasonable in relation to the financial statements
taken as a whole.

 Management’s estimate of net OPEB assets and deferred outflows of resources recorded
on the government-wide financial statements is based on actuarial assumptions described
in Note 11 to the financial statements. We evaluated the key factors and assumptions
used to develop this estimate and believe it is reasonable in relation to the financial
statements as a whole.

The disclosures in the financial statements are neutral, consistent, and clear. 
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Township Board 
The Charter Township of Oshtemo, Michigan 
June XX, 2023 
 

-2- 

Difficulties Encountered in Performing the Audit  
 
We encountered no significant difficulties in dealing with management in performing and completing 
our audit. 
 
Corrected and Uncorrected Misstatements  
 
Professional standards require us to accumulate all known and likely misstatements identified during 
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements. In addition, none of the 
misstatements detected as a result of audit procedures and corrected by management were material, 
either individually or in the aggregate, to each opinions unit’s financial statements taken as a whole.  
 
Disagreements with Management  
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditors’ report. We are pleased to report that no such disagreements arose during 
the course of our audit. 
 
Management Representations  
 
We have requested certain representations from management that are included in the management 
representation letter dated June XX, 2023. 
 
Management Consultations with Other Independent Accountants  
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation 
involves application of an accounting principle to the Township’s financial statements or a 
determination of the type of auditors’ opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the Township’s auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the management discussion and analysis, budget 
comparison schedules, and schedule of funding progress for the postemployment healthcare plan, 
which are required supplementary information (RSI) that supplements the basic financial statements. 
Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI. 
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Township Board 
The Charter Township of Oshtemo, Michigan 
June XX, 2023 
 

-3- 

We were engaged to report on the supplementary information, as noted in the table of contents, which 
accompany the financial statements but are not RSI. With respect to this supplementary information, 
we made certain inquiries of management and evaluated the form, content, and methods of preparing 
the information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the prior 
period, and the information is appropriate and complete in relation to our audit of the financial 
statements. We compared and reconciled the supplementary information to the underlying accounting 
records used to prepare the financial statements or to the financial statements themselves. 
 
Restriction on Use 
 
This information is intended solely for the use of the Township Board and management of the 
Township and is not intended to be and should not be used by anyone other than these specified 
parties. 
 
Very truly yours, 
 
 
 
Seber Tans, PLC 
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Charter Township of Oshtemo
Year End: December 31, 2022

Adjusting Journal Entries

Number Date Name Account No Debit Credit

1 12/31/2022 Accounts Payable 219-000-20200 SLF (43,483.05)      

1 12/31/2022 Street Lighting 219-506-92600 SLF 43,483.05

To accrue for unbilled consumers invoices.
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2023 Milestone Anniversary Recognition

• 11/05/08
• 15 yearsJoe Keck
• 11/30/13
• 10 yearsJared Rice
• 06/18/18
• 5 yearsYale Smith
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Charter Township of Oshtemo Board and/or
Committee Appointment Application
Submitted on 21 June 2023, 7:29PM

Receipt number 4

Related form version 7

First name: Michael

Middle initial: J

Last name: Chapman

Date of application: 06/21/2023

Address: 6892 Penny Ln

Phone number: 18107309576

E-mail address: mj48503@yahoo.com

Are you a U.S. citizen? Yes

Are you at least 18 years of age? Yes

Years resided in Oshtemo Township:

Are you registered to vote in Oshtemo Charter Township? Yes

Do you own property/pay property taxes in Oshtemo Charter
Township?

Yes

Occupation: Physician/Military

PERSONAL

BOARDS: BOARD OF TRUSTEES: Has overall responsibility for the management
and administration of Oshtemo Charter Township.

CAPITAL IMPROVEMENTS COMMITTEE: Coordinates capital
improvement projects that make the best use of limited public dollars.

COMMITTEES: PARKS COMMITTEE: Oversee the development of the Townships
parks, and rental facilities, by responding to public interest and use of

PLEASE CHECK THE SPECIFIC BOARD(S) AND/OR COMMITTEE(S) OF YOUR
CHOICE:

1 of 262



the Recreation Plan.

Overall community improvement and engagement.

OTHER AREAS OF INTEREST:

You would like to continue that service on a more local level. Of the l g b
t q community mundi that is underserved and under represented in
politics

WHY WOULD YOU LIKE TO SERVE?

Signature:

Link to signature

Date: 06/21/2023

THANK YOU FOR YOUR APPLICATION!

2 of 263

https://admin.us.openforms.com/Results/GetSignatureImage?answerId=38238364&answerIndex=0
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Memorandum 
Date: 05 June 2023 

To: Township Board 

From: Greg McComb, Fire Chief 

  Subject:   Fire Department - Fire and Emergency Services Fees Ordinance 

Objectives 
Review and approve the proposed Ordinance changes to establish fees for certain Township Emergency Services, provide 
methods for collection of fees, exemptions and repeal all or parts of Ordinances in conflict.  

Background 
To help cover the increasing costs of responding to emergency calls, we request that the Fire and Emergency Services 
Fees Ordinance changes be adopted. The costs of responding to calls – including fuel and maintenance to the vehicles, 
are increasing and this will supplement the budget. Our Township taxpayers will not be affected by the Ordinance 
changes, as the changes are designed for people traveling through or visiting the Township. 

Information Provided 
See proposed - Fire and Emergency Services Fees Ordinance.

Core Values 
Respect, Responsibility, Pride 
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OSHTEMO CHARTER TOWNSHIP ORDINANCE NO. _____ 

ADOPTED:  _____________, 2023 
 

EFFECTIVE:  ____________, 2023 
 

 
An Ordinance to establish fees for certain Township emergency services; to provide 

methods for the collection of such fees; to provide for exemptions therefrom; and to repeal all 

ordinances or parts of ordinances in conflict herewith. 

 
 

THE CHARTER TOWNSHIP OF OSHTEMO 
KALAMAZOO COUNTY, MICHIGAN 

 
ORDAINS: 

 
 
 
SECTION I.  TITLE OF ORDINANCE. 

 
This Ordinance shall be entitled the "Oshtemo Charter Township Fire and Emergency Services Fee 

Ordinance." 

 

SECTION II.  PURPOSE. 
 
 This Ordinance is adopted for the purpose of partially financing certain specified types of 

fire and emergency services enumerated herein furnished to persons who are neither residents 

nor owners of real property in Oshtemo Charter Township, and therefore not subject to taxes or 

special assessments, and to also help defray the costs of providing certain other specified types of 

fire and emergency services from those receiving direct benefits from those services. 
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SECTION III. FIRE AND EMERGENCY SERVICES FEE. 

 A recipient or beneficiary of any of the enumerated fire emergency services set forth in 

Section IV of this Ordinance rendered in Oshtemo Charter Township by or on behalf of the 

Oshtemo Charter Township Fire Department (hereinafter "Fire Department") in Oshtemo Charter 

Township shall be responsible for payment to Oshtemo Charter Township of a fire and emergency 

services fee for the actual cost of providing such services in accordance with the provisions of 

this Ordinance, including, but not limited to, costs incurred for incident abatement, mitigation, 

clean-up, mutual aid, and stand-by service for the scene or incident. Such costs shall include, but 

are not limited to: 

 
A.  All personnel costs of all personnel attending on behalf of and with the authority 

of the Township including their current hourly rate, fringe benefits, and salary 

apportioned to the length of time in attendance, calculated commencing one (1) 

hour after receipt of the signal to respond and continuing for each personnel 

until that personnel has concluded his or her incident related responsibilities. 

 

B.  The equipment costs of all equipment attending as established by an itemized 

resolution of the Township Board setting forth the costs attributable to each piece 

of Township equipment which might be involved in such a response. This 

resolution may be amended from time to time to reflect changes in equipment, 

inflation factors, and accounting records of past occurrences. 

 

C.  Other expenses incurred by the Township, including but not limited to, rental 

or purchase of additional machinery or equipment, retention of consultants, 
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medical and hospitalization costs, replacement costs related to disposable 

personnel protective equipment required to be disposed of, extinguishing 

chemicals, supplies and water purchased from water systems, and meals and 

refreshments for emergency personnel while responding to the incident. 

 

D.  Additional charges imposed by any other local, state or federal government 

entities, related to the incident. 

 

E.  Administrative costs incurred in accounting for all expenditures and for billing 

and collection of such expenditures, which shall not exceed 25% of the foregoing 

costs. 

 
 
SECTION IV. SERVICES FOR WHICH FIRE AND EMERGENCY SERVICES FEE 

IS IMPOSED. 
 
 A fire and emergency services fee calculated in accordance with Section III of this 

Ordinance shall be imposed for Fire Department and other Township services rendered in response 

to the following types of emergency incidents causing attendance of Fire Department personnel 

and/or equipment: 

 

A.  Incident involving spills onto a public or private road by a vehicle or trailer 

of non-hazardous materials [i.e., materials that are not "hazardous materials" as 

defined by Section 20101 of the Natural Resources and Environmental Protection 

Act, 1994 PA 451, of 198 and as thereafter amended] of such quantity as to require 

Fire Department assistance in either removing the material from the road or in 

limiting access to the road until the material is removed. 
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B.  Fires caused by the illegal presence at the site of (1) methamphetamine or any 

other controlled substance as defined under MCL 333.7104(2) or (2) chemicals 

and/or equipment being used for the illegal production of such a controlled 

substance. 

 

C.  Emergency Fire Department stand-by requested by the Kalamazoo County 

Sheriff's Department or other law enforcement agency at a site where 

methamphetamine or any other controlled substance as defined under MCL 

333.7104(2) is being illegally kept or produced. 

 
D.     A vehicle accident involving an at fault driver who neither resides in the Township, 

nor owns real property within the Township. Notwithstanding Section VIII, the 

imposition of a fire emergency services fee for response to this type of incident 

shall be limited to those beneficiaries that neither own real property within the 

Township nor reside within the Township.  

 
E. A grass, brush or debris fire or bonfire not authorized or permitted by Township 

ordinance or by any required permit from the Fire Department. 

 
F. A fire or potential fire caused by a firework’s display not authorized or permitted by 

township ordinance or state statue.  

 
G. A fire caused by proven or admitted arson by the owner of the premises or item 

subject to the fire. 

 
H. Emergency Fire Department standby requested by a public utility.  
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SECTION V.  BILLING PROCEDURES. 

 
 Following the conclusion of the emergency incident, the Township Fire Chief shall submit 

a detailed listing of all known expenses and shall prepare an invoice to the responsible party(ies) 

for payment. The invoice shall demand full payment within forty-five (45) days of the receipt 

of the bill. Any additional expenses that become known to the Township Fire Chief following the 

transmittal of the bill to the responsible party(ies) shall be billed in the same manner on a 

subsequent bill to the responsible party(ies). For any amounts due that remain unpaid after forty-

five (45) days, the Township shall impose a late charge of one percent (1%) per month or fraction 

thereof. 

 
SECTION VI. EXEMPTIONS. 

 
A.  Fires caused by railroad trains, which are the specific statutory responsibility of 

 railroad companies.  

B.  Fire involving Township buildings, grounds, and/or property.  

C.  Fire or other emergency service performed outside the jurisdiction of the Township, 

 unless the Township and the other municipalities have each adopted an ordinance to 

 impose fees for fire and emergency service runs respective territories under MCL 

 41.806a. 

All federal, state, county, municipal and other public bodies shall be exempt from the 

foregoing fee.  

SECTION VII. NON-EXCLUSIVE FEE. 

 The foregoing fee shall not be exclusive of the charges that may be made by the Township 

for the costs and expenses of maintaining a Fire Department, but shall only be supplemental 
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thereto.  

 
SECTION VIII. MULTIPLE BENEFICIARIES. 
 
 
 When a particular emergency service of the type enumerated in Section IV benefits more 

than one person or property, the owner of each property so benefited and each person so benefited 

shall be liable for the payment of the full charge for such service hereinbefore outlined. The 

interpretation and application of the within section is hereby delegated to the Fire Chief subject 

only to appeal, within the time limits for payment, to the Oshtemo Charter Township Board and 

shall be administered so that fees shall only be collected from the beneficiary(ies) of the service. 

A "beneficiary" shall be defined for purposes of this Ordinance as any individual, corporation, 

association, partnership, joint venture or other legal entity that received the Fire Department 

services. 

 

SECTION IX. VIOLATION AND SANCTIONS. 
 
 

Any person or entity who neglects or refuses to pay the foregoing fire and emergency 

services fee within forty-five (45) days of the billing for the same shall be deemed to have 

committed a municipal civil infraction as defined by Michigan statute and shall be punished by a 

civil fine in addition to the payment of the required fee in accordance with the following 

schedule: 

 

$100.00 for each day that the aforesaid fee remains unpaid after the due date thereof but 

not to exceed $500.   

Additionally, the violator shall pay costs which may include all expenses direct and 

indirect which the Charter Township of Oshtemo has incurred in connection with the 
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municipal civil infraction.  In no case, however, shall costs of less than $9.00 be ordered. 

 
 
 In addition to the above, the Township may pursue any other remedy, or may institute 

any appropriate action or proceeding, in a court of competent jurisdiction to collect fees imposed 

under this Ordinance. The recovery of fees imposed under this Ordinance does not limit the 

further liability of responsible parties under local ordinance or state or federal law, rule or 

regulation. 

 
SECTION X.  SEVERABILITY. 
 
 
 Should any provision or part of the within Ordinance be declared by any court of competent 

jurisdiction to be invalid or unenforceable, the same shall not affect the enforceability of the  

balance of this Ordinance which shall remain in full force and effect. 

 

SECTION XI. REPEAL. 
 

All ordinances or parts of ordinances in conflict herewith are hereby repealed 

 
SECTION XII. EFFECTIVE DATE. 
 
 This Ordinance shall take effect immediately upon publication after adoption. 
 
 
       DUSTY FARMER, CLERK 
       OSHTEMO CHARTER TOWNSHIP 
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