
7275 W. MAIN STREET, KALAMAZOO, MI 49009 
269-216-5220     Fax 375-7180

www.oshtemo.org

DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS – REGULAR MEETING 

MEETING WILL BE HELD IN PERSON 
AT THE OSHTEMO COMMUNITY CENTER 

6407 PARKVIEW AVENUE 

THURSDAY, NOVEMBER 17, 2022 
12:00 P.M. 

AGENDA 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes: September 19, 2022

4. Public Comment on Non-Agenda Items

5. Treasurer’s Report:

A. September – October 2022 (unaudited)
B. ‘Stadium Drive Shared Use Path: N Construction + S Design’ Budget

Amendment

6. 2023 Meeting Dates

7. Discussion of Potential Atlantic Avenue Extension Project

8. Project Updates
A. Stadium Drive Sidewalks:

i. Ribbon cutting

9. Open House Coordination

10. Other Items

11. Announcements and Adjournment
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OSHTEMO CHARTER TOWNSHIP 
DOWNTOWN DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS 
 
 

DRAFT MINUTES OF A SPECIAL MEETING HELD SEPTEMBER 29, 2022 
 
The Oshtemo Charter Township Downtown Development Authority (DDA) Board of 
Directors held a special meeting at the Oshtemo Community Center, on Thursday, 
September 29, 2022. The meeting was called to order at approximately 2:00 p.m.  
 
Members Present: Grant Taylor, Chair, Bill Cekola, Themi Corakis, Treasurer, Libby 
Heiny-Cogswell (attended virtually), Rich MacDonald, Vice Chair, and Dick Skalski. 
 
Members absent:  Stephen Dallas, Ryan Wieber, Secretary, and Ryan Winfield. 
 
Also present: Iris Lubbert, Planning Director and Martha Coash, Assistant Secretary. 
 
 
Agenda 
 
 Chairperson Taylor called the meeting to order and asked if there were any 
corrections or additions to the agenda.  
 
 Ms. Lubbert said an item needed to be added before #6 (other items) to consider 
a request from Mr. Robert Redmond regarding a time extension for his approved façade 
grant.  
 
 Mr. Skalski made a motion to approve the agenda as presented with the addition 
of the one item requested. Mr. MacDonald seconded the motion. The motion carried 
unanimously. 
 
 
Approval of Minutes: September 15, 2022 
  
 Chairperson Taylor asked if there were additions or corrections to the Minutes of 
September 15, 2022.  
 
 Mr. MacDonald noted he was referred to incorrectly as Vice President which 
needed to be changed to Vice Chair.  
 
 Hearing nothing further, the Chair asked for a motion. 
  

Mr. Skalski made a motion to approve the Minutes of the Meeting of September 
15, 2022 as presented, with the noted correction. Mr. MacDonald seconded the motion. 
The motion carried unanimously. 
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Public Comment 

As there were no members of the public present Chairperson Taylor moved to 
the next item. 

CIP DISCUSSION 

Ms. Lubbert said every year the Township is required to prepare a Capital 
Improvement Plan (CIP) that outlines the public structures and improvements planned 
to be completed in the following six-year period. This document is intended to help 
municipalities develop intermediate action steps for achieving key objectives in the 
community and is an ongoing planning instrument that influences Township decisions. 
Part of the Township’s CIP includes a section for the DDA. 

The DDA’s budget for 2023 was submitted to the Township Board for 
consideration. The next step is taking the proposed 2023 budget and projecting project 
decisions forward. A drafted CIP was provided for the DDA Board’s consideration/ 
discussion.  

Extensive discussion by members included future uses for the property under 
consideration for purchase, sidewalk construction timing, and corner property 
possibilities in the future.  

Changes to the proposed CIP budget were made to address the expected 
necessary expenditures regarding the potential property purchase and to better position 
the DDA to be “shovel ready” in order to be able to apply for possible grant opportunities 
for Atlantic Avenue traffic safety improvements. In addition, the Holiday Décor line item 
was increased to reflect the budget for 2023 – 2028. 

Mr. MacDonald said the budget and plan need to reflect a “complete engineering 
project” in order to be eligible to apply for grants beginning in 2023. 

The changes included the addition of: 

-Other Revenues – new line item at $1,200,000 in 2026
-Consultants - an addition of $20,000 in 2024
-Road Development  (Atlantic) TBD - new line item at $50,000 in 2024, $50,000
in 2025, and $1,500,000 in 2026.
-Deletion of the Car Charging Station line item
-Holiday Décor -  increased from $5,000 to $5,500 to reflect the approved budget
for 2023 through 2028.

Ms. Lubbert noted amendments can be made in the future as needed. 
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Mr. MacDonald made a motion to approve the CIP Plan for 2023-2028 as 
presented with the changes listed above. Mr. Skalski seconded the motion. The motion 
carried unanimously. 

Ms. Heiny-Cogswell indicated the Township Board is open to the property 
purchase but had questions they would like answered in a timely way to keep the  
process moving forward. 

Façade Improvement Grant Extension Request 

Ms. Lubbert indicated Mr. Robert Redmond, who received a façade grant from 
the DDA for improvements to 6672 Stadium Drive, requested an extension for project 
completion due to issues with materials’ receipt and contractor availability. 

As there were no objections to granting an extension, Chairperson Taylor asked 
for a motion. 

Mr. MacDonald made a motion to grant Mr. Redmond’s request for an extension 
of the $5,000 grant for completion of the project improvements at 6672 Stadium Drive 
until May 31, 2023. Mr. Skalski seconded the motion. The motion carried unanimously. 

Other Items 

A draft of the Phase 1 Environmental Site Assessment of 6227 Stadium Drive 
provided by Prein & Newhof was received by members. 

Mr. MacDonald provided an update regarding the progress on property 
acquisition. The property is currently being tested (Phase 2) for potential contamination 
from an old apple orchard and an underground storage tank to determine whether 
remediation is necessary. It is not thought remediation will be needed.  

He has been in touch with the seller’s attorney regarding the seller’s participation 
in related costs if the DDA purchases the property. 

Ms. Lubbert said a meeting is scheduled next week with Mr. MacDonald, Ms. 
Heiny-Cogswell, Anna Horner and Attorney Porter regarding moving forward with the 
property acquisition and road discussion. 

She also said she would be meeting later in the afternoon with Prein & Newhof to 
develop a final punch list for items yet needing to be addressed for the north side 
sidewalk project. 

Mr. Corakis asked what the status was of the ordinance amendment the DDA 
sent to the Planning Commission for consideration. 
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 Ms. Lubbert said they are considering it along with other ordinance amendments 
they are tackling at the same time; the process is ongoing. 

 Ms. Heiny-Cogswell said the possible land purchase would be on the Township 
Board’s agenda again on October 11 and encouraged DDA members to attend the work 
session at 6:00. 

Announcements and Adjournment 

 There were no announcements and with no further business to consider, 
Chairperson Taylor adjourned the meeting at approximately 3:10 p.m. 

  

 
Oshtemo Charter Township 
Downtown Development Authority 
 
Minutes Prepared: September 30, 2022 
 
Minutes Approved:   
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November 7, 2022 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re: September – October 2022 Treasurer’s Report 
 
 
Attached you will find the Treasurer’s Report for September – October 2022, unaudited.  
 
$65.02 in interest were returned this cycle. Total interest collected is $1,105.11. Total Property Tax 
Revenue collected is $218,099.81.  
 
Expenditures from this cycle total $21,571.10. Expenditures included a close out payment to Krohn 
Construction of $11,297.86, a $2,746.97 deposit for holiday décor, $1,309 for environmental phase 1 
work, landscaping fees, and general operating expenditures.  
 
Please note that the ‘Stadium Drive Shared Use Path: N Construction + S Design’ project is overbudget. A 
budget amendment will be needed, see attached memo. 
 
Attachments:    September – October 2022 Treasurer’s Report 
  Memo for ‘Stadium Drive Shared Use Path’ budget amendment 

Invoices 
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REVENUES 2022 Budget Previous Activity Activity this Period Total Actual Revenue

Carryover (fund balance) $400,334.00 $400,334.00 $0.00 $400,334.00

Property Tax Revenue $200,000.00 $218,099.81 $0.00 $218,099.81

Interest Earned $1,000.00 $1,170.13 -$65.02 $1,105.11

Loans/Grants $600,000.00 $0.00 $0.00 $0.00

Oshtemo Township - Southern Sidewalk Install $600,000.00 $0.00 $0.00 $0.00

TOTAL REVENUES $1,201,334.00 $619,603.94 -$65.02 $619,538.92

EXPENDITURES 2022 Budget Previous Activity Activity this Period Total Expenditure Available Balance Percent Used

Staff $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0.00%

Supplies $500.00 $0.00 $0.00 $0.00 $500.00 0.00%

Postage $500.00 $0.00 $0.00 $0.00 $500.00 0.00%

Community Events $1,050.00 $1,050.00 $0.00 $1,050.00 $0.00 100.00%

Consultants $31,908.00 $14,058.75 $2,843.80 $16,902.55 $15,005.45 52.97%

Assistance with new projects $20,000.00 $7,126.25 $2,516.30 $9,642.55 $20,000.00 48.21%

Zoning Amendment $11,908.00 $6,932.50 $327.50 $7,260.00 $11,908.00 60.97%

Accounting & Auditing Fees $2,000.00 $2,420.00 $375.00 $2,795.00 -$795.00 139.75%

Legal Fees $2,000.00 $405.00 $480.00 $885.00 $1,115.00 44.25%

Legal Notices $500.00 $0.00 $0.00 $0.00 $500.00 0.00%

Water $1,200.00 $175.98 $0.00 $175.98 $1,024.02 14.67%

Electric $600.00 $372.56 $89.97 $462.53 $137.47 77.09%

Outdoor Decorations $5,000.00 $0.00 $2,746.97 $2,746.97 $2,253.03 54.94%

Repairs & Maintenance $17,800.00 $9,795.10 $3,322.00 $13,117.10 $4,682.90 73.69%

Stadium Drive snow removal $2,000.00 $380.00 $0.00 $0.00 $2,000.00 0.00%

Banner rotation/storage/maintenance $2,000.00 $380.00 $0.00 $380.00 $1,620.00 19.00%

Lawn care and maintenance $12,800.00 $9,035.10 $3,322.00 $12,357.10 $442.90 96.54%
Millard's Way snow removal $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0.00%

Capital Outlay/Obligated Projects $1,096,111.00 $238,495.24 $11,713.36 $250,208.60 $845,902.40 22.83%

Stadium Drive Shared Use Path: N Construction + S Design $231,111.00 $226,262.24 $11,713.36 $237,975.60 -$6,864.60 102.97%

Stadium Drive Shared Use Path: S Construction $600,000.00 $0.00 $0.00 $0.00 $600,000.00 0.00%

Loan Repoyment $200,000.00 $0.00 $0.00 $0.00 $200,000.00 0.00%

9th Street Sidewalk $30,000.00 $0.00 $0.00 $0.00 $30,000.00 0.00%

Façade grant program $10,000.00 $0.00 $0.00 $0.00 $10,000.00 0.00%

Car Charging Station $20,000.00 $12,233.00 $0.00 $12,233.00 $7,767.00 61.17%

OCC Wifi $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0.00%

Capital Outlay/Land Acquisition $60,000.00 $20,000.00 $0.00 $20,000.00 $40,000.00 50.00%
TOTAL EXPENDITURES $1,161,169.00 $286,772.63 $21,571.10 $308,343.73 $872,825.27 26.55%

Remaining Funds $311,195.19

DOWNTOWN DEVELOPMENT AUTHORITY 
Treasurer's Report 11-4

Unaudited
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November 7, 2022 

To: DDA Board 

From: Iris Lubbert, AICP 
Planning Director 

Re: ‘Stadium Drive Shared Use Path: N Construction + S Design’ Budget Amendment 

At their 11/17 DDA meeting the DDA Board is asked to approve a $7,500 budget amendment for 
approximately $6,700 for P&N’s work on the Stadium Drive project and the remainder for costs 
associated with the installation of the new church door. With this budget amendment the project file for 
2022 can be closed. 

This amendment will cover the additional costs incurred by P&N for additional staking requests, project 
redesigns and coordination involving the church, RCKC permits guardrail request, meetings with the fire 
marshal, work to acquire easements for the south side (Easement exhibits were not included in the 
original contract), additional survey work required, additional coordination with consumers energy and 
other utilities.  

Please note that all design work for the southern sidewalk segment has not been completed. This is 
partially due to uncertainties regarding the reconstruction and continuation of Atlantic Avenue. Once 
the DDA or Township is ready to proceed with the installation of the sidewalk on the south side of 
Stadium Drive, a new proposal/contract for the final design, permitting, bidding, and construction 
observation will be provided for review and approval.  
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Zoning Amendments for DDA

For Professional Services Rendered Through 8/26/2022

Current Billings 327.50
Amount Due This Bill 327.50

Billings
Fee % Complete To Date Previous Current

12,500.00 92.62 11,577.50 11,250.00 327.50

Total Fee : 12,500.00
To Date Billings : 11,577.50
Total Remaining : 922.50

Attention: Iris Lubbert
AICP, Planning Director
Oshtemo Charter Township
7275 W. Main Street
Kalamazoo, MI 49009

Invoice : 2025055
Invoice Date : 9/12/2022

Project : OSH600501D
Project Name : Zoning Amendments for DDA
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Siegfrie dCrandellvc

lnvoice Number:
Client lD:

246 E. Kilgore Road
Portage, Ml 49002-5599

www.siegfriedcrandall. com

Telephone 269-381 -4970
s00-876-0979

Fax269-349-1344

110014
6870

Certified Public Accountants & Advisors

CHARTER TOWNSHIP OF OSHTEMO
7275 WEST MAIN STREET
KALAMAZOO, MI 49009 Date: 0813112022

Payable upon receiPt

professional services during the month of August 2022, which included the following:

Josh Gabrielse - t hours ($21O/hour) accounting assistance

New Charges:

Plus Prior Balance:

New Balance:

1,890.00

$1,890.00

$0.00

Breakdown by fund:
101 -$ eeoil{4&tr
107 - 100
204 - 100
206 - 100
207 - 100
211 - 100
249 - 100
490 - 100
491 - 100
900 - 100

$1,8e0

$1,890.00

0813112022

1,890.00

07t3112022 0613012022

000

0513112022

0.00

0413012022+

0.00 0.00

lJnpaid balances afler AO days subiect to interest at 1/o Per month, minimum ol $1 '00
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SiegfriedC PC]

lnvoice Number:
Client lD:

246 E. Kilgore Road
Porlage, Ml 49002-5599

www.siegfriedcrandall. com

Telephone 269-381 -4970
800-876-0979

Fax 269-349-1 344

110217
6870

Certified

0[11t
1t11

CHARTER TOWNSHIP OF OSHTEMO
7275 WEST MAIN STREET
KALAMAZOO, MI 49009

Professional services during the month of September 2022, which included the following:
Josh Gabrielse - 27 hours ($21O/hour) accounting assistance

Breakdown bv fund:
101 _ $3,195111.{bq,
107 - 275 i4qbt{
204 - 275 Lot+l v;tt t*t-scl*-8}soo
206 - 275 iqqbs
207 - 275 rqqko
211 - 275 rqqS
249 - 275 tqL(t{ t

490 - 275 rqqsq
491 - 275 lqq(q
9oO - 275l1lt"3

$5,670

New Charges

Plus Prior Balance

New Balance

Date: 0913012022

Payable upon receipt

5,670.00

$1,8e0.00 .
$7,s60.00

Y

b

09t30t2022

5,670.00

08t31t2022

1,890,00

07t31t2022 06t30t2022 0513112022+

0.00 0.00 0.00

Unpdid balances dfbt AO days subiect to interest at 196 per month, minimum ol $1 .OO
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Invoice

Invoice Total 1,309.00

TERMS:  NET 30:  1-1/2%  PER MONTH SERVICE CHARGE ON PAST DUE ACCOUNTS

BILLING PERIOD: 7/31/22 TO 8/27/22

PROFESSIONAL SERVICES RELATED TO
PHASE I ESA ABOUT 7 HOURS PREPARING
REPORT PLUS PAID EDR DATABASE

OSHTEMO DDA

ANNA HORNER

7275 W, MAIN ST.

KALAMAZOO, MI 49009

Invoice number 70077

Date 09/15/2022

Project 2220939  PHASE I ESA-6227 STADIUM 
DR
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7275 W. MAIN STREET, KALAMAZOO, MI 49009 
269-216-5220     Fax 375-7180     TDD 375-7198 

www.oshtemo.org 
 
 

 

 

Downtown Development Authority (DDA) 

Third Thursday- every other month @ noon 

At the Oshtemo Community Center or virtually 

 

Proposed 2023 Meeting Dates 

January 19th   

March 16th  

May 18th  

July 20th  

September 21st   

November 16th  
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November 10, 2022 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re:  Discussion of Potential Atlantic Avenue Extension Project 
 
 
The final stages of negotiation and details for a land contract for the purchase of 6227 Stadium Drive are 
underway and anticipated to be finalized in the next few days.  The property acquisition subcommittee 
will provide the DDA Board an update, outlining any necessary actions, at their November 17th meeting. 
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November 10, 2022 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re:  Project Update: Stadium Drive Sidewalks 
 
 
Ryan Russell with Prein&Newhof will be present to provide a summary of project closeout to the DDA 
Board on the north side of this project and help answer any questions.  
 
The DDA Board is asked to consider if they wish to hold a ribbon cutting. If so, a date and time will need 
to be set and advertised.  
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November 10, 2022 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re:  Open House Coordination 
 
 
Public Act 57 of 2018 requires that Downtown Development Authorities hold at least two informational 
meetings a year.  These meetings do not have to be official Board meetings but can be designed as open 
houses to inform the public of the goals of the Board and the projects that the DDA is financing. The DDA 
held their first open house in 2022 on February 16th, 2022. The second required open house needs to be 
coordinated and scheduled. 

At this time, staff is looking for direction from the Board on what information should be included or topics 
covered in the second open house of 2022.  
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