
7275 W. MAIN STREET, KALAMAZOO, MI 49009 
269-216-5220     Fax 375-7180

www.oshtemo.org

DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS – REGULAR MEETING 

MEETING WILL BE HELD IN PERSON 
AT THE OSHTEMO COMMUNITY CENTER 

6407 PARKVIEW AVENUE 

THURSDAY, JANUARY 19, 2023 
3:00 P.M. 

AGENDA 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes: December 15, 2022

4. Public Comment on Non-Agenda Items

5. Election of Officers - Chair, Vice-Chair, Secretary, Assistant Secretary, Treasurer,
and Assistant Treasurer

6. Treasurer’s Report:

A. November – December 2022 (unaudited)

7. Contract Renewal for DDA Seasonal Banners

8. Closed Session: Discussion of Potential Atlantic Avenue Extension Project

9. Other Items

10. Announcements and Adjournment

Next Meeting: March 16, 2023 

1



 

1 
 

OSHTEMO CHARTER TOWNSHIP 
DOWNTOWN DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS 
 

DRAFT MINUTES OF A SPECIAL MEETING HELD DECEMBER 15, 2022 
 
The Oshtemo Charter Township Downtown Development Authority (DDA) Board of 
Directors held a special meeting at the Oshtemo Community Center, on Thursday, 
December 15, 2022. The meeting was called to order at approximately 12:04 p.m.  
 
Members Present: Grant Taylor, Chair, Bill Cekola, Libby Heiny-Cogswell, Rich 
MacDonald, Vice Chair, and Dick Skalski, Tom Sowell and Ryan Winfield 
 
Members absent: Themi Corakis, Treasurer, and Stephen Dallas  
 
Also present: Iris Lubbert, Planning Director, Anna Horner, Public Works Director, and 
Martha Coash, Assistant Secretary 
 
Agenda 
 
 Mr. Skalski made a motion to approve the agenda as presented. Mr. MacDonald 
seconded the motion. The motion carried unanimously. 
 
 
Approval of Minutes: November 17, 2022 
  
 Chairperson Taylor asked if there were additions or corrections to the Minutes of 
November 17, 2022. Hearing none, he asked for a motion. 
  

Mr. Winfield made a motion to approve the Minutes of the Meeting of November 
17, 2022 as presented. Mr. Skalski seconded the motion. The motion carried 
unanimously. 
 

Public Comment on Non-Agenda Items 

 No members of the public were present. 

Continued Discussion on 2023 Meeting Time 

 At the November meeting it was proposed to change the regular meeting start 
time from noon to 3:00 p.m.  

 Ms. Lubbert provided the following draft DDA meeting dates schedule for 
consideration and approval for 2023: 

Downtown Development Authority (DDA) 
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Third Thursday – every other month @ 3:00 p.m. 
At the Oshtemo Community Center or Virtually 

 
Proposed 2023 Meeting Dates 

January 19 
March 16 
May 18 
July 20 

September 21 
November 16 

 
 The group agreed a change to the start time for meetings to 3:00 p.m. was 
acceptable.  

 
 Mr. Taylor made a motion to approve the 2023 DDA meeting schedule as 
presented, with a change of meeting start times to 3:00 p.m. Mr. MacDonald seconded 
the motion. The motion was approved. 

2022 Budget Amendment – Accounting and Auditing Fees 

 Ms. Lubbert reported that it was brought to staff’s attention that the DDA’s line 
item for Accounting and Auditing Fees had been overdrawn. $2,000 dollars were 
budgeted for this item for 2022. To date $3,070 are owed by the DDA for accounting 
and auditing fees. She asked for approval of a budget amendment increasing the line 
item for Accounting and Auditing fees to $4,000 to cover outstanding and any potential 
other expenses to be incurred in this category over the remainder of 2022. She provided 
a listing of accounting and auditing expenses to date. 
 

Mr. MacDonald made a motion to amend the Accounting and Auditing Fees line 
item to $4,000 as recommended. Mr. Cekola seconded the motion. The motion was 
approved. 
 
 
CLOSED SESSION: Discussion of Potential Atlantic Avenue Extension Project 
 

Chairperson Taylor made a motion to move to closed session to discuss the 
potential Atlantic Avenue Extension Project. Mr. Skalski seconded the motion. The motion 
carried unanimously. 

 
The meeting moved to closed session at 12:10 p.m. 
 
Mr. MacDonald made a motion to return to open session. Ms. Heiny-Cogswell 

seconded the motion. The motion carried unanimously.  
 
The meeting returned to open session at 1:00 p.m. 
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Mr. Skalski made a motion to proceed on the potential Atlantic Avenue Extension 
Project as discussed during the closed session. Mr. Cekola seconded the motion. The 
motion carried unanimously.  

 
 
Other Items 

 There were no other items. 

Announcements and Adjournment 

 With no further business to consider, Chairperson Taylor adjourned the meeting 
at approximately 1:04 p.m. 

 
Oshtemo Charter Township 
Downtown Development Authority 
 
Minutes Prepared: December 16, 2022 
 
Minutes Approved:   
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January 11, 2023 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re: November – December 2022 Treasurer’s Report 
 
 
Attached you will find the Treasurer’s Report for November – December 2022, unaudited.  
 
Total interest collected in 2022 was $1,105.11. Total Property Tax Revenue collected in 2022 was  
$218,099.81.  
 
Year-end expenditures captured total $17,224.86. Expenditures included P&N close out payments for the 
stadium sidewalk project, costs associated with due diligence efforts for the potential Atlantic Extension 
project, landscaping fees, and general operating expenditures. Approximately $2,700 are still owed to 
Naylor Landscaping for the 2022 holiday décor contract.  
 
It should be noted that in June of 2022 $52.16 was spent by the Township Maintenance Department for 
sprinkler supplies to service the DDA’s corner site. This expense was reimbursed out of the DDA’s Repairs 
and Maintenance line item and documented under the project line ‘Lawn care and maintenance’. This 
additional expense is what brought this project line $4.16 overbudget. A copy of this invoice has been 
included in this report for reference.  
 
An overview of all consultant expenses from 2022 has also been attached for reference. 
 
Attachments:    November – December 2022 Treasurer’s Report 
  Invoices 
  Overview of Consultant Expenses 
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REVENUES 2022 Budget Previous Activity Activity this Period Total Actual Revenue
Carryover (fund balance) $400,334.00 $400,334.00 $0.00 $400,334.00
Property Tax Revenue $200,000.00 $218,099.81 $0.00 $218,099.81
Interest Earned $1,000.00 $1,105.11 $0.00 $1,105.11
Loans/Grants $600,000.00 $0.00 $0.00 $0.00

Oshtemo Township - Southern Sidewalk Install $600,000.00 $0.00 $0.00 $0.00
TOTAL REVENUES $1,201,334.00 $619,538.92 $0.00 $619,538.92

EXPENDITURES 2022 Budget Previous Activity Activity this Period Total Expenditure Available Balance Percent Used
Staff $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 100.00%
Supplies $500.00 $0.00 $0.00 $0.00 $500.00 0.00%
Postage $500.00 $0.00 $0.00 $0.00 $500.00 0.00%
Community Events $1,050.00 $1,050.00 $0.00 $1,050.00 $0.00 100.00%
Consultants $31,908.00 $16,902.55 $12,165.00 $29,067.55 $2,840.45 91.10%

Assistance with new projects $20,000.00 $9,642.55 $12,165.00 $21,807.55 -$1,807.55 109.04%
Zoning Amendment $11,908.00 $7,260.00 $0.00 $7,260.00 $0.00 60.97%

Accounting & Auditing Fees $4,000.00 $2,820.00 $425.00 $3,245.00 $755.00 81.13%
Legal Fees $2,000.00 $885.00 -$480.00 $405.00 $1,595.00 20.25%
Legal Notices $500.00 $0.00 $0.00 $0.00 $500.00 0.00%
Water $1,200.00 $175.98 $62.10 $238.08 $961.92 19.84%
Electric $600.00 $462.53 $106.85 $569.38 $30.62 94.90%
Outdoor Decorations $5,500.00 $2,746.97 $0.00 $2,746.97 $2,753.03 49.94%
Repairs & Maintenance $17,800.00 $13,117.10 $1,928.81 $15,045.91 $2,754.09 84.53%

Stadium Drive snow removal $2,000.00 $380.00 $595.14 $975.14 $1,024.86 0.00%
Banner rotation/storage/maintenance $2,000.00 $760.00 $380.00 $1,140.00 $860.00 57.00%

Lawn care and maintenance $12,800.00 $11,977.10 $827.06 $12,804.16 -$4.16 100.03%
Millard's Way snow removal $1,000.00 $0.00 $126.61 $126.61 $873.39 12.66%

Capital Outlay/Obligated Projects $303,611.00 $249,793.10 $1,017.10 $250,810.20 $52,800.80 82.61%
Stadium Drive Shared Use Path: N Construction + S Design $238,611.00 $237,560.10 $1,017.10 $238,577.20 $33.80 99.99%

Stadium Drive Shared Use Path: S Construction N/A $0.00 $0.00 $0.00 N/A N/A
Loan Repoyment N/A $0.00 $0.00 $0.00 N/A N/A

9th Street Sidewalk $30,000.00 $0.00 $0.00 $0.00 $30,000.00 0.00%
Façade grant program $10,000.00 $0.00 $0.00 $0.00 $10,000.00 0.00%

Car Charging Station $20,000.00 $12,233.00 $0.00 $12,233.00 $7,767.00 61.17%
OCC Wifi $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0.00%

Capital Outlay/Land Acquisition $60,000.00 $20,000.00 $0.00 $20,000.00 $40,000.00 50.00%
TOTAL EXPENDITURES $371,169.00 $307,953.23 $17,224.86 $325,178.09 $105,990.91 87.61%

Remaining Funds $294,360.83

DOWNTOWN DEVELOPMENT AUTHORITY 
Treasurer's Report 12/31/22

Unaudited
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7275 West Main DATE: December 14, 2022
Kalamazoo, MI 49009 INVOICE # 10171

Phone 269-375-4260   Fax 269-375-7180 FOR: Millards Way Winter 
Maintenance

Bill To:

Oshtemo DDA
7275 West Main
Kalamazoo MI  49009

                  DESCRIPTION Applications Rate Total 25% Obligation

Millards Way 2021-2022 Winter Maintenance

Plowing (.7 hours X $38.00 = $26.60 per instance) 12 $26.60 $319.20 79.80$                     

Salt (.3 hours x $38.00 = $11.40 per instance) 2 $11.40 $22.80 5.70$                       

100 lb bag of salt (1 bag used per instance) 2 $12.52 $25.04 6.26$                       

Walk Blow Out (870 ft x $0.0178 per foot = $15.49) 9 $15.49 $139.41 34.85$                     

See attached for list of dates of service

 TOTAL DUE 126.61$                   

Questions about this invoice should be directed to:

Oshtemo Township Maintenance

INVOICE

Make check payable to "Oshtemo Township"
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Date Plow instantances Cost
12/27/2021 Salt .7 hours X $38.00
12/29/2021 Plow 12 $319.20

1/2/2022 Plow
1/3/2022 Blow Side walk Salt Instances (inc cost of materials)
1/6/2022 Plow Blow Side walk .3 hours X $38.00 + $12.52 (100# salt)
1/7/2022 Plow 2 $47.84

1/18/2022 Salt
1/23/2022 Plow Blow Side walk Walk Blowing Instances
1/26/2022 Plow Blow Side walk 870 ft X $0.0178 per ft
2/2/2022 Plow 9 $139.37
2/3/2022 Plow Blow Side walk

2/11/2022 Plow Blow Side walk
2/14/2022 Plow
2/16/2022 Plow Total seasonal cost $506.41
2/18/2022 Blow Side walk
2/25/2022 Plow Blow Side walk
3/11/2022 Blow Side walk

Millard Way Winter Maintenance
Oshtemo Township Maintenance Department

Job
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Siqfrie dCrandallrc

lnvoice Number:
Client lD:

246 E. Kilgore Road
Portage, I\41 49002-5599

www.siegfriedcrandall. com

Telephone 269-38'1 -4970
800-876-0979

Fax 269-349-1344

1 1 0486
6870

Certified Public Accountants & Advisors

CHARTER TOWNSHIP OF OSHTEMO
7275 WEST MAIN STREET
KALAMAZOO, MI 49009

Professional services during the month of October 2022, which included the following:
Josh Gabrielse - accounting assistance (25 hours @ $21Olhour)

Breakdown by fund:
101 - $2,775 I 'lq hv
107 - 275
204 - 275
206 - 275
207 - 275
211 - 275
249 - 275
490 - 275
491 - 275
900 - 275

$5,250

New Charges:

Plus Prior Balance:

New Balance:

'ili?J nr 
^d1'{bG 

' g?^iaa

tL{qk<
PI+VO

l.tr{ kS

l,{rtUt
'1 clcl( 4

tqq sl
rqqQ)

Date: 1013112022

Payable upon receipt

5,250.00

$5,250.00

$0.00

$5,250.00

10t31t2022

5,250 00

09t30t2022

0.00

08t31t2022

0.00

07t31t2022

0.00

0613012022+

0.00

Unpaid balances afGr e0 days subject to intercst al 1/o per month, minimum ot $1.00
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OSHTEMO CHARTER TOWNSHIP

7275 W. MAIN ST.

KALAMAZOO, MI 49009

OSHTEMO CHARTER TOWNSHIP

7275 W. MAIN ST.

KALAMAZOO, MI 49009

 Item Description of Work Price Extension

Sales Order

Customer ID

Customer PO

LOCATION

Invoice Date

Salesperson

OT04

Steve VanderSloot

11/23/2022

IRIS LUBBERT

Qty

PURCHASER

5757 E. Cork St, Kalamazoo, MI 49048

Phone:  800.422.3030   Fax:  269.381.0999

ATTENTION CONTACT

010138 Page 1 of 1

UM

Quotation # 0011450

INVOICE

-

0008736

SIGN ART INC. / DRAWER #2476

PO BOX 5935, TROY, MI 48007-5935

Remit to:

004 $380.00BANNER SWAP - 4 (NOV)EA $380.001.00

Using one (1) man and 30'  bucket truck, remove from  SignArt inventory and  reinstall customer

provided  2'6" x 5'0" banners. Swap out  existing banners located on  various utility poles in the

village district. Return  existing banners to SignArt  inventory.

Total Amount: $380.00

SignArt, Inc. Is An Equal Opportunity Employer

AMOUNT DUE UPON RECEIPT

ALL  ACCOUNTS  PAST  DUE  MORE  THAN  10  DAYS  WILL  BE

SUBJECT TO A SERVICE CHARGE OF 1 1/2% PER MONTH ON THE

UNPAID BALANCE (18% per annum).

 IN THE EVENT THIS INVOICE IS PLACED FOR COLLECTION OR IF

COLLECTED BY SUIT, REASONABLE ATTORNEY'S FEES AND/OR

COLLECTION COSTS SHALL BE ADDED.

* indicates a taxed item

PLEASE REMIT PAYMENT TO:

SIGN ART INC.

DRAWER #2476

PO BOX 5935

TROY, MI 48007-5935 17
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7275 West Main DATE: December 13, 2022
Kalamazoo, MI 49009 INVOICE # 10166

Phone 269-375-4260   Fax 269-375-7180 FOR: 2021-2022 Snow 
Maintenance

Bill To:

Oshtemo Downtown Development Authority
7275 West Main 
Kalamazoo MI  49009

                  DESCRIPTION  Qty Rate Due

2021-2022 Winter Maintenance 1 $595.14 595.14$                  

-$                        

-$                        

See attached for breakdown of dates and service 
provided

 TOTAL DUE 595.14$                  

Questions about this invoice should be directed to: 
Oshtemo Maintenance Staff

INVOICE

Make check payable to "Oshtemo Township"
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Date
1/2/2022 Blow Side walk Gateway &
1/6/2022 Blow Side walk Walk Blowing Instances

1/23/2022 Blow Side walk 3715 ft X $0.0178 per ft
1/26/2022 Blow Side walk 9 $595.14
2/3/2022 Blow Side walk

2/11/2022 Blow Side walk
2/18/2022 Blow Side walk
2/25/2022 Blow Side walk
3/11/2022 Blow Side walk

Total seasonal cost $595.14

DDA Sidewalk Winter Maintenance
Oshtemo Township Maintenance Department
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Page 1

Miles 21.60

Billed
Amount

ENGINEER II 5.00 116.00 580.00

Hours Rate

Billed
Amount

Phase subtotal 601.60

DDA SIDEWALK CONSTRUCTION ENGINEERING

Invoice total 601.60

TERMS:  NET 30:  1-1/2%  PER MONTH SERVICE CHARGE ON PAST DUE ACCOUNTS

BILLING PERIOD: 10/01/22 TO 10/29/22

PROFESSIONAL SERVICES RELATED TO
PROJECT CLOSEOUT AND CHURCH DOOR

OSHTEMO CHARTER TOWNSHIP

ANNA HORNER

7275 W MAIN ST

KALAMAZOO, MI 49009-8210

Invoice number 71079

Date 11/09/2022

Project 2180386  STADIUM DRIVE-ONE WAY 
PATH
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Invoice

Invoice Total 6,500.00

TERMS:  NET 30:  1-1/2%  PER MONTH SERVICE CHARGE ON PAST DUE ACCOUNTS

BILLING PERIOD: 10/01/22 TO 10/29/22

PROFESSIONAL SERVICES RELATED TO
ALTA/NSPS LAND TITLE SURVEY OF 
PROPERTY LOCATED AT 6227 STADIUM DR

SEE ENCLOSED DRAWINGS

OSHTEMO DDA

ANNA HORNER

7275 W, MAIN ST.

KALAMAZOO, MI 49009

Invoice number 70966

Date 11/04/2022

Project 2220940  ALTA-6227 STADIUM DR-SEC. 
26, OSHTEMO TWP
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January 10, 2023 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re: Contract renewal for DDA Seasonal Banners  
 
For the past number of years the DDA Board has contracted with SignArt to store and rotate the DDA’s 
seasonal banners. With a new year a new contract needs to be entered into for their services. The 
proposed 2023 contract with SignArt is attached. The contact amount has increased from the previous 
years’ contract amount of $380 per banner swap to $410 per banner swap. The total amount for the 
2023 contract from SignArt is $1,640. The DDA budgeted $2,000 for banner rotation/storage in 2023. If 
the contract is approved, no budget amendment would be needed.  

 

Attachment – 2023 SignArt Contract  
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Oshtemo Township Banner Swap 2020

January 1 - April 1 April 1 - June 30

November 16 - January 4 2021July 1 - November 16
44
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Oshtemo Township
15 Banners
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OSHTEMO CHARTER TOWNSHIP
7275 W. MAIN ST.
KALAMAZOO, MI 49009

OSHTEMO CHARTER TOWNSHIP
7275 W. MAIN ST.
KALAMAZOO, MI 49009

 Item Part # UMQty Description of Work Price Extension

SALESPERSON

LOCATION

ATTENTION CONTACT

COMPANY

1/1/2023

IRIS LUBBERT IRIS LUBBERT

0012652

SJV

BANNER SWAP

QUOTATION & PURCHASE CONTRACT

CONTRACT #

QUOTATION DATE

SignArt, Inc.
5757 EAST CORK STREET
KALAMAZOO, MICHIGAN 49048
Phone:  800.422.3030   Fax: 269.381.0999

PURCHASER OT04

Salesperson Email

Cust PO#/Reference

SignArt, Inc., a Michigan Corporation, proposes to manufacture, and or deliver, and or install and maintain for the above-named customer, the items described below subject to the terms and conditio
set for on the last page hereof.  Prices quoted are for items listed only and do not reflect any quotations or contractual arrangements for freight, installation, connection foundations or steel supportin
structures unless specifically itemized.

Page 1 of 1

(269)375-4260

svandersloot@signartinc.com

(269) 216-5232

1.00 $410.00EA BANNER SWAP - 1 (JAN) $410.00001 SA INSTALL 

Using one (1) man and 30' bucket truck, remove from SignArt inventory and reinstall customer
provided 2'6" x 5'0" banners. Swap out existing banners located on various utility poles in the
village district. Return existing banners to SignArt inventory.

 

1.00 $410.00EA BANNER SWAP - 2 (APRIL) $410.00002 SA INSTALL 

Using one (1) man and 30' bucket truck, remove from SignArt inventory and reinstall customer
provided 2'6" x 5'0" banners. Swap out existing banners located on various utility poles in the
village district. Return existing banners to SignArt inventory.

 

1.00 $410.00EA BANNER SWAP - 3 (JULY) $410.00003 SA INSTALL 

Using one (1) man and 30' bucket truck, remove from SignArt inventory and reinstall customer
provided 2'6" x 5'0" banners. Swap out existing banners located on various utility poles in the
village district. Return existing banners to SignArt inventory.

 

1.00 $410.00EA BANNER SWAP - 4 (NOV) $410.00004 SA INSTALL 

Using one (1) man and 30' bucket truck, remove from SignArt inventory and reinstall customer
provided 2'6" x 5'0" banners. Swap out existing banners located on various utility poles in the
village district. Return existing banners to SignArt inventory.

 

1.00 EA NOTES005

-Each banner swap to be invoiced separately.

-Exact dates to be determined.

-Banner support repairs, if necessary, to be authorized by customer and performed on a time and
materials basis.

 

\\GS2\APPS\GLOBAL\\BUSINT\CUSTOM\ER_QuoteFormLaser_SignArt.rpt

See attached SignArt, Inc. Warranty Statement and Additional Terms and Conditions, dated August, 2014

SIGNART, INCORPORATED is an Equal Opportunity Employer.

DEPOSIT:

$1,640.00TOTAL AMOUNT:

BALANCE:

(to be paid upon completion)

Accepted for Purchaser and Payment Personally Guaranteed by:

   Signature
X

Accepted for SignArt, Inc. by:

Print   Title Date

   Signature Print   Title Date
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January 12, 2023 

 

To:  DDA Board 
 
From: Iris Lubbert, AICP 

Planning Director  
 
Re:  Closed Session: Discussion of Potential Atlantic Avenue Extension Project 
 
 
The final stages of negotiation and details for the purchase of 6227 Stadium Drive are underway.  During 
closed session, the property acquisition subcommittee will provide the DDA Board an update and 
discuss next steps. 
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