OSHTEMO CHARTER TOWNSHIP BOARD
7275 West Main Street
Kalamazoo, Ml 49009

269.375.4260

July 12, 2016
BOARD WORK SESSION
5:00 p.m. (Note: Special Earlier Start Time)
AGENDA
Call to Order
Public Comment
Update from Kalamazoo County

Discussion of Fire Department Strategic Plan for Staffing

moow?>»

Request to Enter into Closed Session to Discuss Pending Litigation on Mystic Heights (if time;
otherwise will be during regular meeting item 7)

F. 2015 Annual Audit Review with Seber Tans Auditors

G. Committee Updates and Other Business

REGULAR MEETING
7:00 p.m.
AGENDA
Call to Order
Pledge of Allegiance

Citizen Comments on Non-Agenda ltems

> =

Consent Agenda
a. Approve Minutes — June 28 , 2016, Regular Meeting
b. Receipts & Disbursements Report
Public Hearing on Creation of Industrial Development District for One Way Products, Inc.
Consideration of Step One Site Condominium Review — Mystic Heights on South Van Kal Street
(Continued)
Consideration of Proposed Zoning Text Amendments to Sections 24.205, 39.406, 66.201, & 76.190
Consideration of BTR 2.0 Grant Submission
9. Consideration of Amendment to the Interlocal Agreement for State Building Code Inspection
Services
10. Consideration of Separation Agreement Regarding Building Code inspection Services
11. Consideration of Fire Department 2016 Staffing Changes & 2016 Budget Amendment
12. Other Township Business
13. Board Member Comments
14. Adjournment



Policy for Public Comment
Township Board Regular Meetings, Planning Commission & ZBA Meetings

All public comment shall be received during one of the following portions of the Agenda of an open
meeting:

a. Citizen Comment on Non-Agenda Items or Public Comment - while this is not intended to be a forum
for dialogue and/or debate, if a citizen inquiry can be answered succinctly and briefly, it will be
addressed or it may be delegated to the appropriate Township Official to respond at a later date.

b. After an agenda item is presented by staff and/or an applicant, public comment will be invited.
At the close of public comment there will be board discussion prior to call for a motion.

Anyone wishing to make a comment will be asked to come to the podium to facilitate the audio/visual
capabilities of the meeting room. Speakers will be invited to provide their name; it is not required
unless the speaker wishes to have their comment recorded in the minutes.

All public comment offered during public hearings shall be directed, and relevant, to the item of
business on which the public hearing is being conducted. Comment during the Public Comment or
Citizen Comment on Non-Agenda Items may be directed to any issue.

All public comment shall be limited to four (4) minutes in duration unless special permission has been
granted in advance by the Supervisor or Chairperson of the meeting.

Public comment shall not be repetitive, slanderous, abusive, threatening, boisterous, or contrary to the
orderly conduct of business. The Supervisor or Chairperson of the meeting shall terminate any public
comment which is in contravention of any of the principles and procedures set forth herein.

(adopted 5/9/2000)
(revised 5/14/2013)

Policy for Public Comment
6:00 p.m. “Public Comment”/Portion of Township Board Meetings

At the commencement of the meeting, the Supervisor shall poll the members of the public who are
present to determine how many persons wish to make comments. The Supervisor shall allocate
maximum comment time among persons so identified based upon the total number of persons
indicating their wish to make public comments, but no longer than ten (10) minutes per person. Special
permission to extend the maximum comment time may be granted in advance by the Supervisor based
upon the topic of discussion. )

While this is not intended to be a forum for dialogue and/or debate, if a citizen inquiry can be answered

succinctly and briefly, it will be addressed or it may be delegated to the appropriate Township Official to
respond at a later date.

Anyone wishing to make a comment will be asked to come to the podium to facilitate the audio/visual
capabilities of the meeting room. Speakers will be invited to provide their name; it is not required
unless the speaker wishes to have their comment recorded in the minutes.

Public comment shall not be repetitive, slanderous, abusive, threatening, boisterous, or contrary to the
orderly conduct of business. The Supervisor shall terminate any public comment which is in
contravention of any of the principles and procedures set forth herein.

(adopted 2/27/2001)
{revised 5/14/2013)
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07/07/2016 04:39 PM

User: Deannad
DB: Oshtemo

INVOICE APPROVAL BY INVOICE REPORT FOR OSHTEMO TOWNSHIP Page: 17/20
EXP CHECK RUN DATES 07/08/2016 - 07/08/2016
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: GEN

Vendor Code Vendor name Post Date Invoice Bank Invoice Description
Ref # Addzress CK Run Date PO Gross Amount
City/State/Zip Disc. Date Disc. % Sep CK Discount
Due Date Net Amount
pncbank PNC Bank 07/07/2016 amazon SECURITY BIT SET FROM AMAZON
90048028 PO Box 856177 07/08/2016 000008569 22.85
Louisville KY, 40285 /7 0.0000 0.00
07/08/2016 22.85
Paid
GL NUMBER DESCRIPTION AMOUNT AMT RELIEVED
107-756-75700 SECURITY BIT SET 22.85 22.85
pncbank PNC Bank 07/07/2016 citgo FUEL FOR FIRE DEPARTMENT FUEL CANS
90048023 PO Box 856177 07/08/2016 000008471 17.64
Louisville KY, 40285 / / 0.0000 N 0.00
07/08/2016 17.64
Paid
GL NUMBER DESCRIPTION AMOUNT AMT RELIEVED
206-340-86800 PREMIUM FUEL 17.64 17.64
pncbank PNC Bank 07/07/2016 gih ind supply 6 FLOOR SQUEEGES
90048024 PO Box 856177 07/08/2016 000008070 187.80
Louisville KY, 40285 /o 0.0000 N 0.00
07/08/2016 187.80
Paid '
GL NUMBER DESCRIPTION AMOUNT AMT RELIEVED
206-340-72800 FLOOR SQUEEGES 187.80 187.80
pncbank PNC Bank 07/07/2016 mission conf expense - kristine
90048029 PO Box 856177 07/08/2016 258.62
Louisville KY, 40285 / 0.0000 0.00
07/08/2016 258.62
Paid
GL NUMBER DESCRIPTION AMOUNT
101-209-95800 Education/Dues - assessing 258.62
pncbank PNC Bank 07/07/2016 smartsign PARK SIGNS - DOGS ON LEASH
90048019 PO Box 856177 07/08/2016 000008484 43.90
Louisville KY, 40285 /7 0.0000 N 0.00
07/08/2016 43.90
Paid
GL NUMBER DESCRIPTION AMOUNT AMT RELIEVED
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Memo bsbtemo

To: Oshtemo Charter T shlp Board / /? n \Y\Q est. 1839

From: James W. Porter :F
Date: July 7, 2016
Subject: Hinkle Properties, L.L.C.

One Way Products, Inc.
Creation of Industrial Development District

OBJECTIVE

To create an Industrial Development District for Hinkle Properties, L.L.C. and One Way
Products, Inc. in order to facilitate their request for an Industrial Facilities Exemption Certificate.

BACKGROUND

Isaac Hinkle of Hinkle Properties, L.L.C. and One Way Products, Inc. is purchasing property in
Oshtemo Charter Township on West KL Avenue. He has requested, pursuant to Public Act
198 of 1974, that we create an Industrial Development District which would allow him to apply
for an Industrial Facilities Exemption Certificate per the Township Board's policy of February
23, 1993. As of the Board meeting of July 12. 2016, the Board will consider establishing a
District covering the property of Hinkle Properties, L.L.C. and One Way Products, Inc., and
subsequently, you will be asked to consider an Industrial Facilities Exemption Certificate for the
improvements and new personal property.

Attached hereto is a copy of the Notice of Hearing on Creation of Industrial Development
District which has been served upon all of the parties listed in the Notice. In addition, we have
served Mr. Hinkle, as President, and One Way Products, Inc. with the Notice. The Notice was
published in the Gazette on June 28, 2016.

INFORMATION PROVIDED

Attached hereto is a copy of the Notice of Hearing on Creation of Industrial Development
District which has been served upon all of the parties listed in the Notice. The Notice was
published in the Gazette on June 28, 20186.

Also attached is the proposed Excerpt of Minutes for the July 12 Township Board meeting.

STATEMENT OF WHAT YOU ARE ASKING BOARD TO APPROVE

Approve the resolution to create an Industrial Development District for Hinkle Properties, L.L.C.
and One Way Products, Inc. at 6500 West KL Avenue.



CHARTER TOWNSHIP OF OSHTEMO
KALAMAZOO COUNTY, MICHIGAN

Excerpt of Minutes of Township Board Meeting
Held July 12, 2016

A regular meeting of the Township Board of the Charter Township of Oshtemo was held
at the Oshtemo Township Hall on Tuesday, July 12, 2016, commencing at 7:00 p.m.

Members Present:

Members Absent:

Also present were James W. Porter Township Attorney, and residents and property
owners of the Township. '

sk sk ok ok ok sk ok ok ok ok sk ok ok ok sk sk ok sk sk sk sk sk ok sk sk sk ok sk sk sk skok sk sk skt sk sk sk ook ok sk skesk sk ok koo ok ok ok ok skokok

The next order of business was consideration of the creation of an industrial development
district in Sections 23 and 24 of Oshtemo Township at 6500 (approx.) West KL Avenue,
Kalamazoo, Michigan. It was reported that notice of the hearing on the request had been
published in the Kalamazoo Gazette on June 28, 2016, and had been mailed via certified mail to
the owner of the subject property, Hinkle Properties, L.L.C., and One Way Products, Inc. The
Affidavit of the foregoing was filed as part of the records of the meeting.

Representatives of Hinkle Properties, L.L.C. and One Way Products, Inc. were present
and described the nature of the contemplated project for the premises.

After further discussion, a motion was made by , seconded
by to adopt the following Resolution:

L:\KathYt O SHTEM O TOWNSHIP20 16\FT - ONE WAY PRODUCTS INC\CREATION OF
DISTRICT\Excerpt of TB Meeting July 12 2016.docx



RESOLUTION CREATING INDUSTRIAL DEVELOPMENT DISTRICT
AT 6500 (APPROX.) WEST KI. AVENUE

WHEREAS, Hinkle Properties, L.L.C. is the owner of land in Sections 23 and 24 of the
Oshtemo Charter Township located at 6500 (Approx.) West KL Avenue, which land and

premises are more particularly described as:

THE EAST 456.45 FEET OF THE FOLLOWING DESCRIBED PROPERTY,
EXCEPTING THEREFROM THE NORTH 103 FEET OF THE WEST 145.99
FEET:

A PARCEL OF LAND SITUATED IN THE SOUTHEAST QUARTER OF
SECTION 23 AND THE SOUTHWEST QUARTER OF SECTION 24, T.2 S,
R. 12 W., OSHTEMO TOWNSHIP, KALAMAZ00O COUNTY, MICHIGAN,
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGINNING
AT THE EAST QUARTER POST OF SECTON 23, T.2S.,R. 12W,,
OSHTEMO TOWNSHIP, KALAMAZOO COUNTY, MICHIGAN, THENCE
WEST ALONG THE EAST-WEST QUARTER LINE OF SAID SECTION 23,
54.01 FEET; THENCE 8. 0°24°50” WEST 756.48 FEET TO THE
NORTHERLY LINE OF THE PENN CENTRAL TRANSMPORTATION
COMPANY RIGHT-OF-WAY (FORMERLY N.Y.C.-R.R. CO. AND M.C.-R.R.
CO.) THENCE SOUTH 80°34°05” EAST ALONG THE SAID NORTHERLY
RIGHT-OF-WAY, 516.73 FEET TO A POINT BEING 200.00 FEET DUE
WEST FROM THE EAST LINE OF THE WEST HALF OF THE NORTHWEST
QUARTER OF THE SOUTHWEST QUARTER OF SECTION 24, T.2S.,R 12
W.; THENCE NORTH 0°24°50” EAST, PARALLEL WITH AND 200.00 FEET
FROM THE EAST LINE OF THE WEST HALF OF THE NORTHWEST
QUARTER OF THE SOUTHWEST QUARTER OF SAID SECTION 24, 850.51
FEET TO THE EAST-WEST QUARTER LINE OF SAID SECTION 24;
THENCE SOUTH 88°49°00” WEST ALONG THE EAST-WEST QUARTER
LINE OF SAID SECTION 24, 456.45 FEET TO THE WEST QUARTER POST
OF SAID SECTION 24 AND THE PLACE OF BEGINNING

SUBJECT TO SURVEY.

SUBJECT TO ANY AND ALL EASEMENTS AND RESTRICTIONS OF RECORD.

L\Kathy OSHTEMO TO WNSHIP2016\FT-ONE WAY PRODUCTS INC\CREATION OF
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WHEREAS, Isaac Hinkle, on behalf of Hinkle Properties, L.L.C. and One Way Products,
Inc., is proposing to develop said property for business purposes and proposing to install
machinery, equipment, fixtures and furniture thereat; and

WHEREAS, Isaac Hinkle, Hinkle Properties, L.L.C. and One Way Products, Inc. have
requested the Township to have the afore-described lands and premises established as an
industrial development district under the provisions of 1974 PA 198, as amended; and

WHEREAS, the Township Board has scheduled a hearing for this time, date and place on
such request and has given appropriate notice thereof by publication in the Kalamazoo Gazette
on June 28, 2016, and by mailing, by certified mail, to the aforesaid owners on June 24, 2016, as
required by law and statute provided and has conducted a hearing in accordance therewith; and

WHEREAS, no material objections have been received to the establishment of said
district; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Township Board of the
Charter Township of Oshtemo, Kalamazoo County, Michigan, hereby establishes an Industrial
Development District comprising the property hereinbefore described under the provisions of

1974 PA 198, as amended.

Upon roll call vote upon the adoption of said Resolution,

The following voted "Yes":

The following voted "No":

The following abstained:

L:\Kathf OSHTEMO TOWNSHIP2016\FT - ONE WAY PRODUCTS INCA\CREATION OF
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The Supervisor declared the motion carried, and the Resolution adopted.

Deborah L. Everett, Clerk
Oshtemo Charter Township
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CERTIFICATE

I, DEBORAH L. EVERETT, the duly elected Clerk of the Charter Township of Oshtemo
hereby certifies that the above constitutes a true copy of an Excerpt of the Minutes of a regular
meeting of the Oshtemo Charter Township Board, Kalamazoo County, Michigan, held on July
12, 2016, at which meeting a quorum was present; that the members of said Board voted upon
the aforesaid Resolution as shown; that said Resolution was accordingly duly adopted; and that
said meeting was held in accordance with the Open Meetings Act of the State of Michigan.

DEBORAH L. EVERETT, Township Clerk

L:\KathfOSHTEMO TO WNSHIP\2016IFT-ONE WAY PRODUCTS INC\CREATION OF
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OSHTEMO CHARTER TOWNSHIP
PLANNING COMMISSION

MINUTES OF A MEETING HELD JUNE 23, 2016

DRAFT

Agenda

PUBLIC HEARING: ZONING ORDINANCE AMENDMENTS
a. Section 66.201: Schedule of Area, Frontage and / or Width
Requirements
b. Section 39.406: Business Research Park Development Standards
c. Section 76.190: Temporary Signs
d. Section 24.205: Mulitiple-Family Dwelling Conditions of
Development

Old Business:
a. Landscape Ordinance Amendments

A meeting of the Oshtemo Charter Township Planning Commission was held on
Thursday, June 23, 2016, commencing at approximately 7:00 p.m. at the Oshtemo
Charter Township Hall.

ALL MEMBERS WERE PRESENT:

Millard Loy, Chair
Fred Antosz
Kimberly Avery
Wiley Boulding, Sr.
Dusty Farmer
Pam Jackson
Mary Smith

Also present were Julie Johnston, Planning Director, James Porter, Township
Attorney, and Martha Coash, Meeting Transcriptionist. No other persons were in
attendance.



Call to Order and Pledge of Allegiance

The meeting was called to order by Chairperson Loy at approximately 7:00 p.m.,
and the “Pledge of Allegiance” was recited.

Agenda

Chairperson Loy asked if there were any additions, deletions or corrections to the
Agenda. Hearing none, he called for a motion to accept the Agenda as presented.

Ms. Jackson made a motion to accept the agenda as presented. Mr. Antosz
seconded the motion. The motion passed unanimously.

Public Comment on Non-Agenda ltems

Chairperson Loy noted there were no audience members present and proceeded
to the next agenda item.

Approval of the Minutes of June 9, 2016

Chairperson Loy asked if there were any additions, deletions or corrections to the
minutes of June 9, 2016. Hearing none, he asked for motion to approve the minutes.

Mr. Antosz made a motion to approve the minutes of June 9, 2016 as presented.
Ms. Jackson seconded the motion. The motion was approved unanimously.

PUBLIC HEARING:

Section 66.201: Schedule of Area, Frontage and / or Width Requirements
Section 39.406: Business Research Park Development Standards
Section 76.190: Temporary Signs

Section 24.205: Multiple-Family Dwelling Conditions of Development

Mr. Loy moved to the next item on the agenda and asked Ms. Johnston to review
the proposed Ordinance amendments to the four sections listed.

Ms. Johnston walked through the proposed changes to the four sections for
Commissioner review.

a. Schedule of Area, Frontage and/or Width Requirements

Ms. Johnston explained with the recent changes recommended by the Planning
Commission to the Township Board on Section 62.000 Nonconforming Uses, Structures
and Land, a change needed to be made to Section 66.201, which deals with area,



frontage and width requirements of parcels, lots and building sites. Currently Section
66.201 states the following:

The changes to the Nonconforming section of the Zoning Ordinance allows all
parcels, lots or building sites that were lawfully created to be buildable. To ensure these
two sections of the code work well together, the following language was recommended:

Parcels, lots or building sites which meet the regulations of Section 62:
Nonconforming Uses, Structures and Land may be issued a building permit
provided all other requirements of this Ordinance are met.

b. Business Research Park Open Space Requirements

Ms. Johnston said during the discussion with Western Michigan University
regarding the development of the Business Technology Research Park (BTR) 2.0,
concerns were raised about the Business Research Park (BRP) District language related
to open space. The current requirement refers to total ground coverage per individual
site, as follows:

39.406 Development Standards.

* Total ground coverage shall not exceed 50 percent of the
individual site.

She said the difficulty with phrasing the requirement in this way is two-fold:
* The Township Zoning Ordinance does not have a definition for ground coverage.

* By regulating through “ground coverage” on individual sites, we are precluding, or
making it extremely difficult, to provide dedicated public open space within a BRP
development. Each individual buildable site would continue to be required to have
50 percent open space, limiting the overall buildable area of each site and the
entire development.

Based on these concerns, Planning staff recommended changing the development
standard to the following:

50 percent of the entire development shall be retained as open space. This
open space can be developed as dedicated open space that is owned and
maintained by an association, or provided on each individual parcel, lot or
building site within the development, or a combination of these options. In
no case, shall an individual parcel, lot or building site have less than 20
percent open space.

Ms. Johnston said the revised language would provide some flexibility within the
regulation to allow each developer an opportunity to plan open space as either dedicated
to public use or as natural features on the individual sites. It also provides some continued



requirements on each individual buildable site, eliminating the possibility of an entire
parcel, lot or buildable site being 100 percent covered.

c.Temporary Sighs

Ms. Johnston explained a recurring request has been made to the Planning
Department to allow temporary business signs during the rehabilitation or reconstruction
of a building, when the business will still be active. The request made to the Planning
Department is to allow temporary banner signs during construction.

The current Sign Ordinance does not permit this type of sign in the Temporary Sign
section of the code. The amended language would permit these types of signs for the
duration of the construction or maintenance period with a maximum approval time of 12
months. The recommendation is to allow temporary banner signs, 32 square feet in area,
for each business that may be affected by the construction.

d. Recycling in Multi-Family Developments

Ms. Johnston said a request was made by a Township Trustee to promote
recycling in multi-family developments within the Township. The R-4 District, which
allows multi-family projects by right, has some specific requirements for development. To
encourage residents within any new multi-family development to recycle, receptacles will
need to be made available. Requiring these receptacles within Dumpster enclosures is
within the purvue of zoning and can be included within these requirements.

She recommended language as follows:

Recycling. Dumpster enclosures shall be designed large enough to contain
both a standard trash receptacle and a recycling receptacle. Recycling shall
be made available in all Dumpster enclosures.

Ms. Johnston noted in addition to adding this language, minor organizational
changes are recommended to address consistency within this section.

Chairperson Loy asked if there were questions for Ms. Johnston from
Commissioners.

In answer to questions regarding why multi-family unit residents are not required
to recycle, Attorney Porter said when the Ordinance regarding recycling was put in
place, a large number of multi-family unit owners complained they did not have the area
needed and were not equipped to provide recycling. A requirement may be considered
in the future. He also noted the Township is looking at the possibility of a single hauler.

Ms. Farmer noted that residents are not required to recycle by Township
Ordinance, but do have recycle bins and are required to pay for them regardless of
whether they recycle or not.



Ms. Johnston noted if multi-family unit residents are required to recycle it would
be through a General rather than a Zoning Ordinance.

Ms. Smith wondered how solar panels are viewed regarding the open space
requirement.

Ms. Johnston said they are not allowed in a natural state, but they would be
considered part of the impervious area of a property.

Ms. Farmer asked for a definition of "public space” as related to the Business
Research Park.

Ms. Johnston said most all Ordinances call for open space. It is up to an
association whether they want to make the open space public, that is for anyone to
enjoy. Some private developments make open space available to employees only.

Attorney Porter noted WMU makes its open space open to the public.

Ms. Farmer confirmed the change to the multi-family recycling language is for
future developments only, with the proposed change to the Ordinance. She also
suggested the proposed language for this section be revised in order make it clear that
recycling is not required of residents.

It was the consensus of the Board that the second sentence, "Recycling shall be
made available in all Dumpster enclosures" could be misleading and should be deleted.

In answer to a question from Ms. Smith who was concerned about the type of
temporary sign that might be utilized, Ms. Johnston confirmed the Ordinance does not
say a temporary sign must be professionally made.

There were no further questions from Commissioners, and after noting there
were no audience members present to comment in the public hearing, Chairperson Loy
moved to Board Deliberation.

There were no further comments; Chairperson Loy entertained a motion on the
recommendation.

Ms. Jackson made a motion to approve four amendments to the as
recommended by staff with the second sentence of the recycling language deleted as
discussed. The motion was supported by Ms. Farmer. The motion carried unanimously.

Chairperson Loy moved to the next item on the agenda.



OSHTEMO CHARTER TOWNSHIP PLANNING COMMISSION

RECOMMENDATION OF THE OSHTEMO CHARTER TOWNSHIP
PLANNING COMMISSION RESULTING FROM A PUBLIC HEARING
CONDUCTED JUNE 23, 2016.

The Oshtemo Charter Township Planning Commission hereby recommends
APPROVAL of the following amendments to Sections 24.205, 39.406, 66.201, and
76.190.

See Attachment

OSHTEMO CHARTER TOWNSHIP
PLANNING COMMI§SION

S o

Date: June 23, 2016 By W ﬁ%

o Ames W. Porter

I

— ownship Attorney

Final Action by Oshtemo Charter Township Board

APPROVED

DENIED

REFERRED BACK TO PLANNING COMMISSION



OSHTEMO CHARTER TOWNSHIP PLANNING COMMISSION
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To: Oshtemo Charter Township Board % /?ﬂ\

From: Julie Johnston, AICP, Director of Planning
James Porter, Corporate Counsel
Marc Elliott, P.E., Director of Public Works

Date: July 6, 2016
Subject: BTR 2.0 Grant Submission

OBJECTIVE

Township Boards consideration of support for the Business Technology Research (BTR) Park
2.0 project through sponsorship of funding in the amount of $656,600 and the approval of the
Township as a co-applicant with Western Michigan University (WMU) for the Economic
Development Administration (EDA) grant application.

BACKGROUND

Project Overview

For benefit of a quick review, WMU is working towards the development of the Colony Farm
Orchard, which is located at the northwest corner of Drake Road and Parkview Avenue as the
second phase of its successful BTR campus. WMU and their consultants have held a number
of public meetings to discuss the design of BTR 2.0 and have finalized the concept plan, which
is attached to this report.

Itis intended that BTR 2.0 will be entirely private, developed through the Condominium Act. A
condominium association will be established to maintain the dedicated open space and other
amenities planned for the park. It is expected that approximately 6 to 8 building sites will be
developed, depending on the needs of potential users. The final breakdown of park is as follows:

Total Property: 51.3 acres
Developable Area: 33.8 acres
Dedicated Open Space: 17.5 acres

Before development can occur, however, infrastructure must be installed. Recently updated
cost estimates for infrastructure installation and land preparation put the development at around
$3.9 million.



History

On March 10, 2015, the Board voted to support the BTR 2.0 park through financial support of
matching funds required to submit a grant application to the EDA. The total cost for the project
at that time was expected to be $3.5 million, of which the EDA grant would cover half. The
Township committed to 1.5 million with the University contributing $250,000. Approximately
$90,000 was to come from the water/sewer fund to cover some up-front costs and then a bond
for the remainder of the commitment. It was determined that water and sewer hook-up fees
would cover most of the Townships expenses as 12 building sites were planned.

After continued refinement to the plan and consultation with Southwest Michigan First, the
concept plan that was presented to the public was altered considerably from the initial proposal.
Over 17 acres were dedicated to open space which reduced the available acreage for
development. Unfortunately, this reduction in buildable sites did not reduce the overall cost for
infrastructure. The Township’s commitment was based on receiving water/sewer hook-up fees
to reimburse our contribution to the project. The reduction in possible building sites reduced our
ability to pay back the bonds for the project, increasing the financial risk to the Township.

After discussion with the Township Board in May of 2016, it was decided the risk was too high
for the Township to contribute the $1.5 million to the project. Township staff met with WMU to
discuss our position and possible solutions to the problem. They requested we review the budget
and return with a number that would be an acceptable risk for the Township to manage. After
careful review of the budget, the types of infrastructure the Township can pay for and the
potential benefits of retaining this project in the Township, the following budget number was
proposed based on the design consultants estimate of costs:

Public road construction: $366,500
Water construction: $146,100
Sewer construction: $144,000
Total Costs: $656,600

This information was presented to WMU in June, who accepted the revised contribution of the
Township and reiterated their desire to continue to work with us as co-applicants on the EDA
grant. The Township was informed in late June that WMU wanted to move forward with the
grant submittal to the EDA. To do this, the Township Board needs to approve this revised
proposal.

Current Proposal

The current proposal is for the Township Board to consider utilizing reserves from the
water/sewer fund to cover the total $656,600 cost. Bonding for an amount less than $1 million
is often not cost effective because of the added expense of the bonding process. It is expected
that approximately $420,000 will be reimbursed through infrastructure fees, leaving $236,600 to
be covered by the Township. Based on projected taxes, the Township revenues should increase
annually to approximately $52,178 by year seven of the project, if all building sites sell within this



seven year timeframe. Therefore, the funds not covered by hook-up fees should be paid back
to the Township within eight to nine years after the expenditure.

While there is still some risk to the Township, it is greatly reduced at this lower investment. The
Township Board heard from Southwest Michigan First when this project first started that the
market conditions are ideal for this type of development, especially with freeway frontage,
freeway access, connection to a major research institution, and the track record from the first
BTR Park. BTR 2.0 represents one of the largest economic development projects in the
Township’s history. It will provide substantial benefits not just to Oshtemo Township but to the
County, Western Michigan University, and the community as a whole.

INFORMATION PROVIDED

Concept Plan
Proposed Budget

STATEMENT OF WHAT YOU ARE ASKING BOARD TO APPROVE

Approval of financial support for the Business Technology Research (BTR) Park 2.0 project in
the amount of $656,600 for infrastructure development funded through the water/sewer reserve
funds and to allow Supervisor Heiny-Cogswell to sign the EDA grant as a co-applicant with
Western Michigan University.















OSHTEMO CHARTER TOWNSHIP
RESOLUTION APPROVING FIRST AMENDMENT TO INTERLOCAL AGREEMENT

At a regular meeting of the Township Board of Oshtemo Charter Township, Kalamazoo
County, Michigan (the “Township”), held at the Oshtemo Charter Township Hall, 7275 West
Main, Kalamazoo, Michigan 49009, on the day of July, 2016, at p-m., Eastern
Daylight Time.

PRESENT:
ABSENT:

The following resolution was offered by
and supported by

WHEREAS, the Township is a “participating local unit” of the Kalamazoo Area Building
Authority (“KABA”) pursuant to the Interlocal State Construction Code Enforcement and
Administration Agreement dated March 5, 2012, as amended (the “Agreement”); and

WHEREAS, the Agreement, as amended, does not contain an express provision for the
withdrawal of a participating local unit or units from KABA; and

WHEREAS, Paragraph 11 of the Agreement allows the participating local units to amend
the Agreement by formal resolution adopted by the governing body of each of the participating
local units; and

WHEREAS, the Township Supervisors of the participating local units in KABA have
reviewed the attached First Amendment to the Agreement, which would amend Paragraph 11 to
permit one or more participating local units to withdraw from KABA upon the terms and
conditions agreed to by each of the participating local units in a separation agreement, and the
Township Supervisors have tentatively agreed to recommend approval of the attached First
Amendment by their respective Township Boards; and

WHEREAS, the Township Board deems that it would be in the best interest of the public
safety, health and welfare to approve the attached First Amendment to the Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Oshtemo Charter
Township, Kalamazoo County, Michigan, as follows:

1. The Township Board hereby adopts the attached First Amendment to the Agreement.
2. The Township Supervisor and Clerk are hereby authorized to sign the First Amendment to

the Agreement behalf of the Township, but only after substantially similar resolutions have
been made by the Township Boards of all of the other participating local units in KABA.



3. The First Amendment shall be effective upon its signing by the Township Supervisor and
Clerk of each participating local unit in KABA.

4. All prior resolutions and parts of prior resolutions insofar as they conflict with the
provisions of this resolution are hereby rescinded.

ROLL CALL VOTE:

Yeas:

Nays:

Absent/Abstain:

RESOLUTION DECLARED ADOPTED.

Libby Heiny-Cogswell, Township Supervisor

STATE OF MICHIGAN )
) ss
COUNTY OF KALAMAZOO )

I, the undersigned, the duly qualified and acting clerk for Oshtemo Charter Township,
Kalamazoo County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete
copy of certain proceedings taken by the Comstock Charter Township Board at a meeting held on
the _ day of July, 2016, and further certify that the above Resolution was adopted at said
meeting.

Deb Everett, Township Clerk



FIRST AMENDMENT TO INTERLOCAL STATE CONSTRUCTION
CODE ENFORCEMENT AND ADMINISTRATION AGREEMENT

This First Amendment to Interlocal State Construction Code Enforcement and
Administration Agreement (“Initial Agreement”) is made this _ day of July, 2016, by and
between Kalamazoo Charter Township (“Kalamazoo”), Comstock Charter Township
(“Comstock™) Oshtemo Charter Township (“Oshtemo”), and Cooper Charter Township
(“Cooper”), all Michigan municipal corporations within Kalamazoo County, Michigan (the
“Participating Local Units™):

WHEREAS, paragraph 11 of the Initial Agreement allows the Participating Local
Units to amend the Initial Agreement by formal resolution adopted by the governing body of
each of the Participating Local Units, and

WHEREAS, representatives from each of the Participating Local Units have met and
agreed upon this First Amendment of the Initial Agreement,

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

The Participating Local Units agree that Paragraph 11 of the Initial Agreement shall be
amended to read as follows:

The within Agreement may be amended at any time by formal resolution adopted by
the governing body of each Participating Local Unit. Additional Participating Local
Units may be permitted to join the Authority upon the terms and conditions agreed
to by the Participating Local Units, and thereby be bound by the terms and conditions
of this Agreement. Participating Local Units may be permitted to withdraw from the
Authority upon the terms and conditions agreed to by the Participating Local Units
in a Separation Agreement, and are thereby bound by the terms and conditions of
such Separation Agreement.

IN WITNESS WHEREOF, the undersigned Participating Local Units have executed this
First Amendment to the Initial Agreement as of June __, 2016, and in pursuance of duly-adopted
resolutions of the governing body of each of the Participating Local Units at duly-called meetings of
each respective governing body.

(Signatures on next page)



KALAMAZOO CHARTER TOWNSHIP
By:
Ronald E. Reid, Its Supervisor

By:
Donald Z. Thall, Its Clerk

Pursuant to Resolution adopted:

COMSTOCK CHARTER TOWNSHIP
By:
Ann Nieuwenhuis, Its Supervisor

By:
Anna L. Goodsell, Its Clerk

Pursuant to Resolution adopted:

COMSTOCK CHARTER TOWNSHIP
By:
Libby Heiny-Cogswell, Its Supervisor

By:
Deb Everett, Its Clerk

Pursuant to Resolution adopted:

COOPER CHARTER TOWNSHIP
By:
Jetf Sorensen, Its Supervisor

By:
Bonnie L. Sytsma, Its Clerk

Pursuant to Resolution adopted:
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To: Oshtemo Charter Township Board / /% I \V\\ ™ est. 1839
From: Deb Everett, Clerk

Date: July 8, 2016

Subject: Separation from KABA

You will recall that at the April 12, 2016 meeting the Supervisor and myself as the Township’s
KABA representative were directed to work to negotiate our separation from the Kalamazoo
Area Building Authority.

Much work has been completed since then, the Supervisors representing the four KABA
jurisdictions have been meeting a regular basis for several weeks to work out a separation
agreement.

The separation process has two steps, the first is to adopt a resolution to amend the Interlocal
Agreement that established the original authority. This document is included in the packet.

Step two will be to adopt a resolution approving the actual separation agreement.

At the KABA meeting yesterday, the KABA board authorized the KABA chairperson to sign the
separation agreement subject to some last minute additions which the KABA attorney is
adding. The final document is expected to be available either late Friday or Monday. It will be
added to the packet and forwarded to board members when it is received.

1 THIMPLOYEL INFORMATION & FORMS OFFFICE FORMS Memo to Board TEMPLATE. docy



OSHTEMO CHARTER TOWNSHIP
RESOLUTION APPROVING SEPARATION AGREEMENT

At a regular meeting of the Township Board of Oshtemo Charter Township, Kalamazoo
County, Michigan (the “Township”), held at the Oshtemo Charter Township Hall, 7275 West
Main Street, Kalamazoo, Michigan 49009, on the 12" day of July, 2016, at 7:00 p.m. Eastern
Daylight Time.

PRESENT:
ABSENT:

The following resolution was offered by
and supported by

WHEREAS, the Township is a “participating local unit” of the Kalamazoo Area
Building Authority (“KABA”) pursuant to the Interlocal State Construction Code Enforcement
and Administration Agreement dated March 5, 2012, as amended (the “Agreement”); and

WHEREAS, the Agreement, as amended by the First Amendment to that Agreement,
allows one or more participating local units to withdraw from KABA upon the terms and
conditions agreed to by each of the participating local units in a separation agreement; and

WHEREAS, the Township Supervisors of each of the participating local units in KABA
have tentatively agreed to recommend approval of the attached Separation Agreement by their
respective Township Boards; and

WHEREAS, the Township Board deems that it would be in the best interest of the public
safety, health and welfare to approve the attached Separation Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Oshtemo
Charter Township, Kalamazoo County, Michigan, as follows:

1. The Township Board hereby adopts the attached Separation Agreement.

2. The Township Supervisor and Clerk are hereby authorized to sign the Separation
Agreement on behalf of the Township, but only after substantially similar resolutions
have been made by the Township Boards of all of the other participating local units in
KABA and by the KABA Board.

3. The Separation Agreement shall be effective upon its signing by the Township
Supervisor and Clerk of each participating local unit in KABA and by the KABA
Chairperson.



4, All prior resolutions and parts of prior resolutions insofar as they conflict with the
provisions of this resolution are hereby rescinded.

ROLL CALL VOTE:

Yeas:

Nays:

Absent/Abstain:

RESOLUTION DECLARED ADOPTED.

Libby Heiny-Cogswell, Township Supervisor

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, the undersigned, the duly qualified and acting clerk for Oshtemo Charter Township,
Kalamazoo County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and
complete copy of certain proceedings taken by the Oshtemo Charter Township Board at a
meeting held on the 12™ day of July, 2016, and further certify that the above Resolution was
adopted at said meeting.

Deb Everett, Township Clerk



SEPARATION AGREEMENT

This Separation Agreement is made this __ day of , 2016, by and between
Kalamazoo Charter Township (“Kalamazoo”), Comstock Charter Township (*Comstock”),
Oshtemo Charter Township (*Oshtemo”) and Cooper Charter Township (“Cooper”), all
Michigan municipal corporations within Kalamazoo County, Michigan (the “Participating Local
Units”); in addition, the Kalamazoo Area Building Authority (“KABA?”), an intergovernmental
entity formed by Agreement of the Participating Local Units, concurs in and is bound by this
Separation Agreement for purposes only of the terms relating to the relocation of its office, the
transfer of its assets and data, and the issues of liability, release, insurance and indemnification
addressed in this Separation Agreement.

WHEREAS, the Participating Local Units are currently members of KABA
pursuant to the Interlocal State Construction Code Enforcement and Administration
Agreement, as amended by the Participating Local Units on , 2016 (“Initial
Agreement”), and

WHEREAS, representatives of each of the Participating Local Units have met and
agreed upon this Separation Agreement and the reconstitution of KABA, under which Oshtemo
and Cooper will no longer be Participating Local Units in KABA effective on and after October
5, 2016, end of business at 11:59 pm.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Determination and Distribution of KABA’s Net Assets as of October 5, 2016, end
of business at 11:59 pm. The Participating Local Units agree that the Net Assets of KABA as of
October 5, 2016, end of business at 11:59 pm, are estimated to be $791,248.48, and will be
finally calculated by a professional accountant, in a timely fashion. These Net Assets are the
amounts remaining after KABA has paid all claims, liabilities, damages, losses or expenses due
against or incurred by KABA as of October 5, 2016, end of business at 11:59 pm. By November
15, 2016, 38.2% of KABA’s Net Assets shall be distributed by KABA to Oshtemo in a single
cash payment, and 13.0% of KABA’s Net Assets shall be distributed by KABA to Cooper in a
single cash payment. The Participating Local Units recognize and agree that 38.2% equals the
dollar value of all building permits issued within Oshtemo during the 2013-2015 fiscal years
divided by the total dollar value of building permits issued by KABA during the 2013-2015
fiscal years; and that 13.0% equals the dollar value of all building permits issued within Cooper
during the 2013-2015 fiscal years divided by the total dollar value of building permits issued by
KABA during the 2013-2015 fiscal years.

2. KABA Liabilities after October 5, 2016; Indemnification. The Participating Local
Units recognize that KABA carries insurance covering certain of its potential claims, liabilities,
damages, losses or expenses, but that KABA may incur claims, liabilities, damages, losses or
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expenses that are not covered by KABA’s insurance for actions taken or not taken by KABA on
or before October 5, 2016; and except as otherwise provided in this Separation Agreement, it is
the intent of the Participating Local Units to share such KABA claims, liabilities, damages,
losses or expenses that are not covered by KABA’s insurance in the same proportions as
KABA'’s Net Assets in paragraph 1 above, namely, 38.2% of such uninsured KABA claims,
liabilities, damages, losses or expenses shall be paid by Oshtemo, 13.0% of such uninsured
KABA claims, liabilities, damages, losses or expenses shall be paid by Cooper, and the balance
of such uninsured KABA claims, liabilities, damages, losses or expenses shall be paid from the
remaining assets of KABA after the distributions to Oshtemo and Cooper under paragraph 1.
Cooper and Oshtemo shall have no liability of any kind for any claims, liabilities, damages,
losses or expenses which arise from or are related to actions taken or not taken by KABA after
October 5, 2016. KABA, Kalamazoo and Comstock agree to indemnify and hold Oshtemo and
Cooper and their boards, officials, agents and/or assigns harmless from any and all claims,
liabilities, damages, losses or expenses arising from or related to actions taken or not taken by
KABA after October 5, 2016.

3. Oshtemo and Cooper Liabilities after October 5, 2016; Indemnification. Effective
after October 5, 2016, Oshtemo and Cooper shall be responsible for their own respective
building code enforcement duties for any Projects, and KABA shall have no future responsibility
for building code enforcement of any Projects in Oshtemo or Cooper after that date. The
Participating Local Units recognize that Oshtemo and Cooper may incur claims, liabilities,
damages, losses or expenses for actions taken or not taken by them or their authorized agents
after October 5, 2016, end of business at 11:59 pm, in connection with any Projects, and it is the
intent of the Participating Local Units that KABA, Kalamazoo and Comstock shall not share any
portion of those claims, liabilities, damages, losses or expenses. Oshtemo and Cooper agree to
indemnify and hold KABA, Kalamazoo and Comstock and their boards, officials, agents and/or
assigns harmless from any and all claims, liabilities, damages, losses or expenses arising from or
related to actions taken or not taken by Cooper, Oshtemo or their authorized agents with respect
to any Projects after October 5, 2016.

4. Transfer of Files and Records. Electronic copies of all KABA files relating to
Oshtemo and Cooper, including all case files, shall be transferred by KABA to Oshtemo and
Cooper on or before October 10, 2016, end of business at 5:00 pm. KABA shall also retain
copies of the case files transferred to Oshtemo and Cooper on or before October 10, 2016. The
cost of this transfer shall be borne by KABA and shared by the Participating Local Units in the
same proportions as other liabilities incurred prior to October 10, 2016. Oshtemo and Cooper
shall acknowledge receipt of all such case files by the signature of their new building official(s).
The process of separating the electronic files of Oshtemo and Cooper from the other files of
KABA shall commence on October 6, 2016 at 8 am, Eastern Standard Time, and the transfer of
such data to Cooper and Oshtemo or their designee shall be completed on or before October 10,
2016.

5. No Transfer of Equipment, the KABA Website and Other IP, Computers and
Software, and Other Personal Property. All of the existing equipment, the KABA website and
other intellectual property, computers and software and other personal property of KABA shall
remain the property of KABA. No portion thereof shall be transferred to either Oshtemo or
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Cooper as part of the separation as outlined in this Agreement. Cooper and Oshtemo shall have
no liability relative to any claims related to the condition and/or functionality of the equipment,
website and intellectual property, computers and software, and other personal property of
KABA.

6. No_Transfer of Employees; Employment Liabilities. All existing employees of
KABA shall remain employees of KABA. If KABA incurs any claims, liabilities, damages,
losses or expenses that are not covered by KABA'’s insurance with respect to any of its
employees terminated or laid off prior to January 1, 2017, liability for such uninsured claims,
liabilities, damages, losses or expenses shall be allocated among the Participating Local Units in
the same proportions as KABA’s Net Assets in paragraph 1 above, namely, 38.2% of such
liabilities shall be paid by Oshtemo, 13.0% of such liabilities shall be paid by Cooper, and the
balance of such liabilities shall be paid from the remaining assets of KABA after the
distributions to Oshtemo and Cooper under paragraph 1. Cooper and Oshtemo shall have no
liability of any kind for any claims, liabilities, damages, losses or expenses due against or
incurred by KABA with respect to employees terminated or laid off on or after January 1, 2017.
If KABA employees are laid off or are otherwise eligible to obtain unemployment compensation
prior to January 1, 2017, Oshtemo and Cooper shall pay 38.2% and 13.0% (respectively) of the
total unemployment compensation actually paid to such employees for up to a 20-weeek
maximum duration.

7. Releases. Except as may be provided in this Separation Agreement, Oshtemo and
Cooper hereby release any and all claims to or interests in the assets, of any kind, to KABA.
Except as may be provided in this Separation Agreement, KABA, Comstock and Kalamazoo
hereby release any and all claims to or interests in the assets, of any kind, distributed to Oshtemo
and Cooper under this Separation Agreement. Further, except as may be provided in this
Separation Agreement, KABA, Kalamazoo, Comstock, Oshtemo and Cooper mutually release
one another from any and all claims, liabilities, damages, losses and expenses of any kind that
any one or more of them may have arising from or relating to Oshtemo’s and Cooper’s
participation as Participating Local Units of KABA and their withdrawal as local units of KABA.

8. Relocation of KABA Offices. Effective upon 30 days’ written notice to Oshtemo, or
less if mutually agreed upon, the offices of KABA shall be removed from the Oshtemo Hall and
shall be relocated. The parties hereby acknowledge that KABA has prepaid Oshtemo $12,000 in
annual rent for the calendar year 2016. Oshtemo shall refund to KABA the amount of pro-rata
lease payments for days remaining in the lease through December 31, 2016, within 30 days of
relocation. All future notices and correspondence to KABA shall be mailed or delivered to its
new address in a timely fashion.

9. Addresses of the Participating Local Units. All future notices and correspondence to
the Participating Local Units shall be mailed to the following addresses:

KALAMAZOO CHARTER TOWNSHIP: Township Supervisor
5



1720 Riverview Dr.
Kalamazoo, M1 49004

COMSTOCK CHARTER TOWNSHIP: Township Supervisor
P.O. Box 449
Comstock, M1 49041-0449

OSHTEMO CHARTER TOWNSHIP: Township Supervisor
7275 West Main St.
Kalamazoo, M1 49009

COOPER CHARTER TOWNSHIP: Township Supervisor
1590 W. D Ave.
Kalamazoo, M1 49009

10. Effective Date. This Separation Agreement shall be effective upon the adoption of
approving resolutions by the governing boards of each of the Participating Local Units and the
KABA Board. The separation of Oshtemo and Cooper as Participating Local Units of KABA
shall be effective October 5, 2016, end of business at 11:59 pm.

11. Authorized Signatures. Each party acknowledges and represents that the person(s)
signing this Separation Agreement below are fully authorized to execute this Separation
Agreement on behalf of and to bind such party.

12. Miscellaneous. This Separation Agreement contains the entire agreement and
understanding of the Participating Local Units and KABA, and it supersedes all verbal and
written agreements. There are no additional promises or terms beyond those contained in this
Separation Agreement. The terms of this Separation Agreement are to be interpreted and
enforced under the laws of the State of Michigan. Enforcement of the terms of this Separation
Agreement shall be in a State court of competent jurisdiction in Kalamazoo County, Michigan.
The terms of this Separation Agreement shall be binding upon the Participating Local Units,
and upon their respective boards, commissions, officials, agents and assigns. This Separation
Agreement may be executed in one or more counterparts, each of which shall be deemed an
original. The captions of this Separation Agreement are for purposes of convenience only, and
shall not be deemed to be a part of this Separation Agreement or be construed to alter or amend
the terms and provisions of this Separation Agreement. The various terms and provisions of this
Separation Agreement shall be deemed to be severable; the invalidity or unenforceability of any
particular term or provision of this Separation Agreement shall not alter or impair the validity
and enforceability of any and all other terms and provisions of this Separation Agreement.

IN WITNESS WHEREOF, the undersigned Participating Local Units have executed this
Separation Agreement to the Initial Agreement as of , 2016, and in pursuance of
duly-adopted resolutions of the governing body of each of the Participating Local Units at duly-
called meetings of each respective governing body.




KALAMAZOO CHARTER TOWNSHIP

By: By:

Ronald E. Reid, Its Supervisor

By: By:

Donald Z. Thall, Its Clerk

Pursuant to Resolution adopted: , 2016

COMSTOCK CHARTER TOWNSHIP

Ann Nieuwenhuis, Its Supervisor

Anna L. Goodsell, Its Clerk

Pursuant to Resolution adopted: , 2016

OSHTEMO CHARTER TOWNSHIP

By: By:

Libby Heiny-Cogswell, Its Supervisor

By: By:

Deb Everett, Its Clerk

Pursuant to Resolution adopted: , 2016

COOPER CHARTER TOWNSHIP

Jeff Sorensen, Its Supervisor

Bonnie L. Sytsma, Its Clerk

Pursuant to Resolution adopted: , 2016

Kalamazoo Area Building Authority (“KABA”) concurs in and is bound by this Separation
Agreement for purposes only of the terms relating to relocation of its office, the transfer of its
assets and data and the issues of liability, release, insurance and indemnification addressed in this

Separation Agreement.

KALAMAZOO AREA BUILDING AUTHORITY

By:
Deb Everett, Its Chairperson

Pursuant to Resolution adopted: , 2016






The following recommended changes are intended to insure a consistent minimal response to
Oshtemo for the next 6-8 years.

1. 24/7 minimum station staffing will consist of 1 DO and 1 FF. POC members will be called to
duty for incidents that typically need a heightened effort such as fires, cardiac arrests and car
crashes.

2. Implement typical fire service 24-hour shifts (24 hrs. on duty followed by 48 hrs. off).

3. Transfer two current FTE DO qualified day staff (maintenance and admin assistant) members
to the new 24-hour shift positions. They will then average 56 hours per week which is the
maximum allowed by FLL.SA before overtime kicks in.

4. Provide four new 24-hour DO shift positions.
5. This will result in the reduction of POC DO annual staffing hours from 12,555 to 1,446.

6. The vacancy of our current DO rated administrative assistant will be filled with a civilian FTE
which is paid at a lower rate. That rate will mirror what is paid to current clerical staff.

7. Change the current merit wage % increase to an annual % paid bonus. i.e. Employee’s base
wage is $58,108. A onetime merit bonus of up to 1% ($581) could be paid. This will protect
the fixed wage scale yet allow Township management to recognize outstanding employee
performance.

Recommendation:
To allow the Fire Department to hire four full-time firefighters and one civilian administrative
assistant and to adjust the 2016 operational budget by $122,000 from its fund balance.

Additional Information
Predictable Wage Scale
The implementation of 24-hour firefighter shifts is an opportune time to also implement a predictable
wage scale. Most career positions provide a scale of wage recognizing the skill and experience levels
of tenured employees. Oshtemo has not had that tool.

The scale being recommended provides 6 steps over a 12 year window for a firefighter and Lieutenant
(Lt.). Each rank after that has one less step; Captains 5, Battalion Chief 4 and Assistant Chief 3. Each
step is a 3% jump.

In 2015, the average full-time firefighter in Michigan received an annual wage of $44,000. That is
somewhat below the national average of $49,330. Our recommended wage chart is in step with
Michigan and actually duplicates the 2016 starting per hour rate of Portage at $15.69.
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