






























































































































































































































































































7275 W. Main Street  
Kalamazoo, MI 49009 

(269) 216-5220 
Fax (269) 375-7180 
www.oshtemo.org 

  

                                                            

Memorandum 
 
Date: 10 November 2015     
  
To:  Township Board  

 
From: Libby Heiny-Cogswell, Supervisor 
 Mark Barnes, Fire Chief and Police Contract Coordinator 
 Jack Shepperly, Oshtemo Police Specialist 
 James Porter, Township Attorney 
 Oshtemo Police Committee       
 
Subject: 2016 Oshtemo Police Protection Contract   

 
  
 Objective 
 Oshtemo Township Board recommendation for approval of 2016 Police Protection Contract 

with Kalamazoo County, and authorization to the Supervisor to negotiate this three-way 
contract with the Sheriff and the County.   

 

 Background  
  Per Township Board direction, the Supervisor and Staff in the late Summer and early Fall 

coordinated with the Sheriff’s Office to interview and hire an Oshtemo Lieutenant, amending 
the 2015 budget and contract with the County accordingly. The Board further directed Staff 
to work with the Lieutenant to further develop dialogue, reporting, and analysis of police 
protection in Oshtemo Township, and that effort is under way. The Oshtemo Lieutenant, Troy 
Faulk, “hit the ground running”, is meeting regularly with the Supervisor, the Attorney, the 
Police Specialist, and others to further the system for police reporting and analysis in the 
Township.  

 The Board requested the Lieutenant position be in place and operational prior to adding 
additional contract deputies. The Police Committee and Board objective is to negotiate a 
contract more inclusive of Oshtemo Township goals for police protection, and which builds 
in the accountability, reporting, and analysis. The attached contract was developed to that 
end. Staff and the Oshtemo Police Committee have reviewed the contract and recommend 
adoption.  

 
 In summary, the contract includes expectations for accountability, reporting, and analysis, and 
personnel and coverage as follows:   

 One Oshtemo Lieutenant      $158,257 
 One Oshtemo Sergeant     $139,863 
 (5) Oshtemo Patrol Deputies, 200 Hours per week $605,475 
 (1) Oshtemo Traffic Deputy, 40 Hours per week   $121,295 

                $1,025,890 
 



9 November 2015 
Memorandum 
Page 2 
 

521 South Riverview Drive  801 Monroe Avenue NW, Suite 01 
Kalamazoo, Michigan 49004  Grand Rapids, Michigan 49503                 
Ph (269) 381-3357, Fax (269) 381-2944            Ph (616) 301-7453, Fax (616) 301-7460                 

www.ocba.com 
Printed on Recycled Paper 

  

 The contract uses hours of deputy time expected to serve Oshtemo Township, including time 
spent in court, as a way to accomplish better accounting for Oshtemo contracted services. 

 
 The special assessment district (SAD) is to remain at the 2013 SAD rate levels. For 

Commercial and Multi-family properties, the rate is 2.5 mils, and for the balance of the 
Township, largely residential, the rate is .5 mils. The 2016 police contract will be paid to the 
County through the revenue this SAD will generate and through savings in the police fund.  

 

  
 Information Provided  
 2016 Police Contract (received from County; follows prior contract model)  
 2016 Police Contract (developed from Oshtemo Staff & Police Committee request)  
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POLICE PROTECTION AGREEMENT 

 

This Agreement is made this        day of                   , 2015, by and between the County of 

Kalamazoo, hereinafter designated "County"; the Sheriff of Kalamazoo County, Michigan, 

hereinafter designated "Sheriff"; and the Township of Oshtemo, Kalamazoo County, Michigan, 

hereinafter designated "Township." 

 

WITNESSETH: 

 

WHEREAS, Act 246 of the Public Acts of 1945, as amended [MCL 41.181], authorizes a township, 

by resolution, to appropriate funds and call upon the sheriff of the county to provide special police 

protection for the township, including enforcement of local township ordinances; and 

 

WHEREAS, Act 33 of the Public Acts of 1951, as amended [MCL 41.801], further authorizes a 

township to appropriate funds for police protection, motor vehicles and equipment and, in general, 

to establish a police department for police protection within the township; and 

 

WHEREAS, Act 35 of the Public Acts of 1951 (MCL 124.1) authorizes municipal corporations to 

join in the performance of any service which each could perform separately; and 

 

WHEREAS, The Township accordingly desires to enter into an Agreement with the Sheriff and the 

County for additional police protection within the Township. 

 

NOW, THEREFORE, in consideration of the promises, covenants and conditions hereinafter 

contained, IT IS HEREBY AGREED by and between the parties hereto as follows: 

 

1. The Township, under the authority of the aforementioned Public Acts, hereby calls upon the 

Sheriff to furnish additional special police protection within the Township for the 

enforcement of state and local laws and ordinances of the Township, subject to the terms 

and conditions hereinafter contained.  Within the limitations of available manpower, the 
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Sheriff hereby covenants and agrees to furnish such additional police protection under such 

terms and conditions. 

 
2. For the time period of January 1, 2016 through December 31, 2016, the  County and the 

Sheriff agree to provide the equivalent of five (5) full-time patrol officers, with appropriate 

experience, to service the Township with additional special police protection and to provide the 

necessary hours for overtime in relation to the routine duties of those officers. In addition, the 

County and Sheriff agree to provide the equivalent of one (1) full-time traffic enforcement officer 

who shall issue citations under the Township’s Uniform traffic Code ordinance.  Traffic 

enforcement shall take place as directed by the Sheriff and agreed upon with the Township 

Supervisor.  The traffic enforcement officer shall, when on duty, serve as the primary officer to 

handle traffic accidents thereby relieving patrol officers to respond as needed.  Also, the County 

and the Sheriff agree to provide the necessary associated personnel, equipment and services, and 

other various indirect and associated costs in support of the above.  Further, the County and the 

Sheriff agree to provide the equivalent of one (1) full-time sergeant, with appropriate experience, 

to coordinate and supervise the night-time patrol officers.  Further, the County and the Sheriff 

agree to provide the equivalent of one (1) full-time lieutenant, with appropriate experience, to 

direct overall police service operations within the Township including, subject to the terms and 

conditions of all applicable collective bargaining agreements, scheduling the deputies, 

coordinating police services, analyzing operations to develop plans and manage resources and 

ensure the effective and efficient delivery of such services.  

 

 3. For the performance of the above-described services, the Township agrees to pay the County 

One Million Twenty-Five Thousand Eight Hundred Ninety Dollars ($1,025,890) for services 

provided in 2016. The amount of S1,025,890 is calculated based upon an annual per deputy cost to 

the Township of $121,295 for the five (5) full-time patrol officers and one (1) full-time traffic 

enforcement officer; and an annual cost of $139,863 for the full-time sergeant; and an annual cost 

of $158,257 for the full-time lieutenant.  Payment shall be made in twelve (12) installments 

beginning January 1, 2016, and on or before the first day of each month thereafter until the full 

amount is paid.  A reduction in the Township’s payment under this Agreement, shall be required 

whenever a patrol officer is absent from their scheduled shift during the month without suitable 

replacement except when the absence results from one or more of the following reasons: court 

appearance/duty, vacation, personal leave, or funeral leave for the required days and duty related 

administrative leave or sick leave of five (5) days or less.  
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 4. If the Township intends to extend this Agreement it shall notify the County and the Sheriff 

in writing on or before September 1, 2016, and submit a request describing the police 

services desired.  As soon as practicable after receiving the Township’s request, the County 

and the Sheriff shall provide the Township with a written statement of the costs for such 

services.  The parties shall thereafter enter into an Addendum to extend this Agreement 

accordingly. 

 

5. These police officer(s) shall work principally within the boundaries of the Township and 

shall not be employed by the Sheriff outside of said boundaries, except in case of general 

public emergencies, riots or civil disturbances; or general inter-municipal cooperation in a 

search and apprehension in a general inter-municipal cooperative law enforcement effort.  

The Sheriff's radio dispatcher shall be made aware of the stipulations of this paragraph. 

 

6. The normal Sheriff's police protection shall be continued within the Township and shall not 

be reduced as a result of this Agreement or as a result of additional police service provided 

hereunder.  Patrol officers assigned to the Township under this Agreement shall enforce 

Township ordinances as well as State law and County ordinances. The officers shall not be 

utilized by the Township for functions or duties other than those related to law enforcement 

or police protection. 

 

7. All patrol officers shall be deputy sheriffs and directly accountable to the Sheriff. 

 

8. Any dispute or controversy over any of the provisions hereof or the administration of this 

Agreement shall be arbitrated between the parties, bearing in mind the general purposes of 

this Agreement are to afford greater police protection and law enforcement within the 

Township and thereby the County at large, at a minimum of costs or duplication of effort 

and services for the health, safety and general welfare of the inhabitants and property 

owners in the Township, within the County of Kalamazoo. 
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9. This Agreement shall continue until one of the parties hereto delivers a written notice to all 

other parties of this Agreement of their intent to terminate this Agreement; 90 days after 

delivery of such written notice, this Agreement shall end and be null and void thereafter.  

This Agreement may also be terminated pursuant to the provisions of Paragraph 4 hereof if 

the Township or the County indicates their unwillingness to continue the Agreement for 

another calendar year. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and date first 

above written. 

 

COUNTY OF KALAMAZOO    TOWNSHIP OF OSHTEMO 

 

 
             
John P. Taylor, Chairperson     Libby Heiny-Cogswell    
Kalamazoo County Board of     Supervisor    
  
Commissioners 
 
 
                                                    
Timothy A. Snow       
County Clerk/Register   
        
 

 

KALAMAZOO COUNTY SHERIFF 

 

 

                                    
Richard Fuller, Sheriff 
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