




































































































































































































































   Memo    
To: Libby Heiny-Cogswell, Supervisor and Township Board.  

From: Mark Barnes, Fire Chief 

CC:  

Date: January 12, 2015 

Re: Request replacement pagers.  

Objective 
To provide a dispatching pager to each member of our department.  This goal will require us to 
purchase 12 new pagers.  Note: At no additional cost, the vendor will be providing the hardware and 
software that will allow us to install the initial programming and updates to the units in-house.   
 
Requested Board actions are: 

1. Authorize the purchase of 12 new Motorota Minitor VI pagers not to exceed $5,820.00 from 
capital reserve funds.   

2. Amend the budget to reflect this approved purchase.   
 
History 
Pagers are a one way communication tool that notifies us of all responses as well as updating critical 
information such as weather warnings.  They are worn 24/7 by our members.  As with most electronic 
device, they seldom give any warning of their impending failure.   
 
In 2008, OFD was awarded a federal grant which replaced our entire inventory of pagers.  Per the 
grant, enough pagers were purchased to one to each active member at that time.  That batch of pagers 
is now approaching seven (7) years of service.  Since 2008, another grant was received which 
provided a few additional pagers but the original units remain in service.   
 
Through failures (mostly from age) our current inventory of pagers has dwindled to a size that 
provides only a couple of spares.  Those spares are placed in service as a “loner” when assigned 
pagers are sent for maintenance.  Sometimes the original pager is found to be unrepairable and the 
spare then becomes the assigned pager resulting in a reduction of our inventory.   
 
This week, eight (8) new hires are joining the prestigious ranks of your Fire and Rescue agency.  
OFD’s roster will now stand at 40 personnel (both full-time and POC) which is the largest it has been 
in several years.  Unfortunately, there are not enough pagers for these eager new members.   
 
If approved, the final outcome of this request will allow each member to have a pager (either new or 
existing) and keep a small cadre of spare pagers in inventory as loaners.  We have also recognized that 
our 2008 models will continue to reach their lifespan and thus this quantity purchase will provide for 
some of their anticipated replacement.   
 
Equipment includes Minitor VI pagers, battery, charger and a 5-year warranty (current stock only had 
a 2-year warranty).   
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