
 
 
 
 
 

SOUTH DRAKE ROAD CORRIDOR IMPROVEMENT AUTHORITY 
Board of Directors 

 
 

Special Meeting 
 
 

Oshtemo Township Hall 
7275 West Main Street 

 
Friday 

February 13, 2015 
12:00 p.m. 

 
AGENDA 

 
 

 
1. Call to Order 

 
2. Election of Officers 

 
3. Public Comment 

 
4. Approval of Minutes 

 
5. Review of Duties and Activities Since Last Meeting 

 
6. Discussion of County Participation on SoDA Board 

 
7. Initiate Discussion of Priorities and Budget Development for 2016 
 
8. Announcements and Adjournment 
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7275 W. Main St. 
Kalamazoo, MI 49009 

(269) 375-4260 
www.oshtemo.org 

February 6, 2015 
 
 
Mtg Date:   February 13, 2015 
 
To:  SODA (South Drake Road Corridor Improvement Authority) 
   
From:  Gregory Milliken, AICP 
 
Subject: Introduction to Agenda Items  
 
 
Happy New Year!  It has been a while since we have met, and a few of you have wondered if we were 
going to meet again.  Absolutely!  We just needed a few more things to talk about.  Thank you all for 
your efforts to coordinate the meeting time and your communication with Linda on those efforts.  We 
really appreciate that and will make every effort to keep the meeting to less than an hour.   
 
Attached is a copy of the agenda for next week’s meeting.  Here I will briefly discuss a few of these items 
so you can be better prepared for discussion that will occur.   
 
• Election of Officers.  Every year, the Board elects a slate of officers to lead the organization.  This 

includes a Chair, Vice Chair, Treasurer, and Secretary.  Currently, Theresa Spurr is the Chair, Kelly 
Bringman is the Vice Chair, Deb Jung is the Secretary, and Dennis Patzer is the Treasurer.   
 

• Review of Duties and Activities Since Last Meeting.  As it has been several months since we last 
gathered, we will take a couple minutes to review the role of the SoDA Board and the CIA and 
answer any questions as to your function.  We will also recap any work that has been happening on 
the Staff side over the past few months.   
 

• Discussion of County Participation.  If you recall, one of the provisions of the County’s new TIF 
policy is that they have a member on the local TIF authority.  We will discuss that and how it will be 
implemented.   
 

• Initiate Discussion of Priorities and Budget Development for 2016.  The TIF will begin capturing tax 
dollars in 2015 and will be available for your use in 2016.  Thus, your initial task in 2015 will be to 
develop a budget for 2016 based on the anticipated revenues from the capture in 2015.  This gets 
integrated into the overall Township budget, which the Township begins to assemble in July.  So a 
goal should be to have the SoDA budget completed by about that time.   
 
Technically, the budget will not be that complicated.  The challenge will be figuring out what to 
spend the money on.  The Plan that was approved last year identifies several different project ideas.  
The task ahead will be to identify and prioritize how to allocate the projected funds for 2016 on 
those projects.  What projects will be funded first?  Will all money go to one project?  Will the 
money be divided over several projects in hopes of finding additional funds to fill gaps that may 
remain?  And what projects will those be?  We will not attempt to reach any conclusions during this 
first meeting but simply start the discussion and set a course for completion by around July.   
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