
 
THE CHARTER TOWNSHIP OF OSHTEMO 

Township Board Meeting 
December 14, 2010 

 
 

Township Board work session was held at the Township Hall.  Supervisor Heiny-Cogswell called the 
meeting to order at 5:00 p.m. 
 
PRESENT: 
Supervisor Libby Heiny-Cogswell 
Clerk Deb Everett 
Treasurer Nancy Culp 
Trustee Grace Borgfjord 
Trustee Dave Bushouse 
Trustee James Grace 
 
Also present were Township Attorney James Porter, Township Engineer Marc Elliott, and 2 interested 
people. 
 

KCSD Activity Report 
Sgt. Todd Meyers was present and provided information on recent activity in the Township.   
 

2011 Board & Committee Appointments/Schedules 
Supervisor Heiny-Cogswell presented recommendations for appointments to the following boards:  
Planning Commission –  
Reappoint Kitty Gelling to a second 3 year term expiring December 31, 2013. 
Appoint Millard Loy to a first 3 year term expiring December 31, 2013.  
Appoint Trustee Dave Bushouse as Township Liaison. 

Zoning Board of Appeals –  
Appoint current Alternate Cheri Bell to a first 3 year term expiring December 31, 2013.  
Reappoint Roger Taylor to a second 3 year term expiring December 31, 2013.  
Appoint Trustee Grace Borgfjord as Township Liaison.    

Building/Fire Code Board of Appeals –  
Appoint Bernie Mein to a first 2 year term expiring December 31, 2012. 

Downtown Development Authority Board –  
Reappoint Jay Brown to a second 4 year term expiring December 31, 2014.  
Reappoint Mike Lutke to a second 4 year term expiring December 31, 2014.  
Reappoint Stephen Dallas to a second 4 year term expiring December 31, 2014.  
 
Board committee assignments were also reviewed; there was lengthy discussion as to whether committee 
meetings are subject to the Open Meetings Act when there are three board members.  Attorney Porter 
advised some Personnel Committee meetings should not be if the subject matter is employee specific; 
consensus was all committee meetings would be considered open with some Personnel Committee 
meetings closed depending on the topic.  There was also discussion of how often the Township Board 
should meet; consensus was to meet once in the odd numbered months on the second Tuesday with a 
5:00 p.m. work session and 7:00 p.m. regular meeting and twice in the even numbered months on the 
second Tuesday with a 5:00 p.m. work session and 7:00 p.m. regular meeting and on the fourth Tuesday 
with a 6:00 p.m. public comment session and 7:00 p.m. regular meeting.    
 
Motion by Bushouse, second by Borgfjord to approve the appointments as presented and approve the 
meeting dates as discussed.  Carried.  
 

Job Description Changes 
Supervisor Heiny-Cogswell presented one new and two revised job descriptions; Assistant to the 
Supervisor, in general, eight hours per week to provide assistance with various research, analysis, assist 
with preparation of annual budget, attend various meetings in Supervisor’s absence, assist with oversight 
of contracts, development and implementation of procedures; the position will be filled by Associate 
Planner Chris West, Assessor and Assistant to the Assessor, formerly Appraiser, which will be adjusted to 
meet the new requirements as prescribed by the State Tax Commission.   
 
Motion by Culp, second by James Grace to approve the job descriptions as presented.  Carried. 
 

Township Purchasing Policy 
Supervisor Heiny-Cogswell presented a draft proposed purchasing policy which she advised had been 
reviewed by Clerk Everett and Treasurer Culp.  Discussion included whether budgeted items should be 
brought to the Board and dollar thresholds for administration approval and requiring bids.  This item will be 
brought back for further discussion at a future meeting. 



 
 

2011 Holiday Schedule 
The proposed list of holidays to be observed by the Township were before the Board; they remain 
unchanged from previous years – New Year’s Day, Martin Luther King Day, Presidents Day, Memorial 
Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day and the day after, Christmas Eve, 
Christmas Day and one floating holiday. 
 
Motion by Borgfjord, second by Culp to approve the holidays as presented.  Carried. 
 

Settlement of Tax Appeal 
Attorney Porter advised a proposed tax appeal settlement with Red Roof Inn for tax years 2010 and 2011 
is ready to be offered, based on an outside appraisal.   
 
Motion by James Grace, second by Bushouse to direct the attorney to proceed.  Carried. 

 
 
The Board work session adjourned at approximately 7:00 p.m. 
 
Supervisor Heiny-Cogswell called the regular meeting to order at 7:05 p.m. 
 
PRESENT: 
Supervisor Libby Heiny-Cogswell 
Clerk Deb Everett 
Treasurer Nancy Culp 
Trustee Grace Borgfjord 
Trustee Dave Bushouse 
Trustee James Grace 
 
Also present were Township Attorney James Porter, Township Engineer Marc Elliot, and 10 interested 
people.     
 
Motion by Borgfjord, second by Culp to approve the November 9th regular meeting minutes.  Carried.   
 
Income to the General, Building, Fire, Sewer & Water Funds of $127,923.95 and disbursements of 
$816,657.23 were reported. Motion by James Grace, second by Borgfjord, to accept the receipts and 
disbursements report. Carried. 
 

CITIZENS COMMENTS ON NON-AGENDA ITEMS 
None. 
 

2010 BUDGET ADJUSTMENTS 
Adjustments to the 2010 budget prepared by Clerk Everett were presented.  
Motion by Culp, second by Borgfjord to approve the 2010 budget adjustments. Carried.  
 

2011 PLANNING FEES 
Supervisor Heiny-Cogswell advised a recent review of fees by the Planning Department resulted in a 
recommendation for adjustment of two fees; the application fee for a variance request on residential 
property, currently $200 is recommended to increase to $300 and variance request for nonresidential 
property currently $400 is recommended to increase to $500 to reflect closer to the true cost of processing 
such requests which include required publishing of a legal notice and compensating ZBA members.  She 
further advised the recommendation also included decreasing the fees for a parcel description and 
temporary residence permit from $150 to $100.   
 
Motion by James Grace, second by Borgfjord to adopt a resolution adjusting the fees as recommended.  
Roll call showed James Grace-yes, Borgfjord-yes, Culp-yes, Everett-yes, Bushouse-yes, Heiny-Cogswell-
yes.   

 
2011 WATER SERVICE CONNECTION FEES 

Supervisor Heiny-Cogswell advised the current contract with Scott W. Taylor Excavating for water service 
connections has been negotiated for 2011 with an increase of $50.00 due to the increase in the price of 
copper; to keep the program at the breakeven point, the fee should be increased to $1,450.   
 
Motion by James Grace, second by Culp to adopt a resolution establishing the water service connection 
fee for 2011 at $1,450 and Scott W. Taylor Excavating as the contractor.  Roll call showed Bushouse-yes, 
Everett-yes, Culp-yes, Borgfjord-yes, Heiny-Cogswell-yes. 

 
 
 
 
 



 
2011 BUDGET  

POLICE PROTECTION SPECIAL ASSESSMENT 2003-1 & 2009-1 PUBLIC HEARING  
There was no public comment.  
Motion by James Grace, second by Borgfjord, to adopt the Police Protection Special Assessment 2003-1 
and 2009-1 Resolution for 2011 in the amount of $621,266.  Roll call showed James Grace-yes, Borgfjord-
yes, Culp-yes, Everett-yes, Bushouse-yes, Heiny-Cogswell-yes.  

 
FIRE PROTECTION SPECIAL ASSESSMENT PUBLIC HEARING  

There was no public comment.  
Motion by James Grace, second by Culp to adopt the Fire Protection Special Assessment Resolution for 
2011 in the amount of $1,731,535.  Roll call showed Bushouse-yes, Everett-yes, Culp-yes, Borgfjord-yes, 
James Grace-yes, Heiny-Cogswell-yes.  
 

STREET LIGHT SPECIAL ASSESSMENT PUBLIC HEARING  
There was no public comment.  
Motion by Culp, second by Borgfjord to adopt the Streetlight Special Assessment Resolution for 2011 in 
the amount of $143,387. Roll call showed James Grace-yes, Borgfjord-yes, Culp-yes, Everett-yes, 
Bushouse-yes, Heiny-Cogswell-yes.  

 
GENERAL FUND PUBLIC HEARING  

There was no public comment.  
Motion by Borgfjord, second by Culp to adopt the General Fund Budget Resolution for 2011 in the amount 
of $6,635,721.  Roll call showed Bushouse-yes, Everett-yes, Culp-yes, Borgfjord-yes, James Grace-yes, 
Heiny-Cogswell-yes.  
 
Motion by Borgfjord, second by Everett to adopt a resolution regarding routine expenditures and 
purchases.  Roll call showed James Grace-yes, Borgfjord-yes, Culp-yes, Everett-yes, Bushouse-yes, 
Heiny-Cogswell-yes.  
 

RESOLUTIONS - OFFICIALS SALARIES  
Motion by James Grace, second by Borgfjord to adopt the resolution establishing the Supervisor salary at 
$63,379.00 for 2011. Roll call showed Bushouse-yes, Everett-yes, Culp-yes, Borgfjord-yes, James Grace-
yes, Heiny-Cogswell-abstain.  
Motion by James Grace, second by Borgfjord to adopt the resolution establishing the Clerk salary at 
$63,379.00 for 2011. Roll call showed James Grace-yes, Borgfjord-yes, Culp-yes, Everett-abstain, 
Bushouse-yes, Heiny-Cogswell-yes.  
Motion by James Grace, second by Borgfjord to adopt the resolution establishing the Treasurer salary at 
$63,379.00 for 2011. Roll call showed Bushouse-yes, Everett-yes, Culp-abstain, Borgfjord-yes, James 
Grace-yes, Heiny-Cogswell-yes.  
Motion by Everett, second by Culp to adopt the resolution establishing the Trustees salary at $2400.00 per 
year plus $50.00 per meeting for 2011. Roll call showed James Grace-yes, Borgfjord-yes, Culp-yes, 
Everett-yes, Bushouse-yes, Heiny-Cogswell-yes.  
 

POLICE PROTECTION AGREEMENT FOR 2011 
Supervisor Heiny-Cogswell presented the police protection agreement with Kalamazoo County for 2011 
noting it maintains the current level of coverage of seven deputies and one sergeant.   
 
Motion by Borgfjord, second by Culp to approve the police protection agreement in the amount of 
$642,642 for 2011.  Carried.   
 

HOUSEHOLD HAZARDOUS WASTE AGREEMENT FOR 2011 
The agreement for 2011 with the Kalamazoo County Household Hazardous Waste Center was before the 
Board for consideration.  
 
Motion by Borgfjord, second by Culp to fund the program in the amount of $12,000 for 2011. Carried. 
   
 

 
 
 
 
 



APPOINTMENT OF CONSULTANTS FOR 2011 
The annual appointment of accounting and engineering consultants was before the Board.  
 
Motion by James Grace, second by Borgfjord to retain Siegfried, Crandall P.C. as Township auditor, Prein 
& Newhof as primary Township Engineer and Williams & Works as secondary Township Engineer. 
Carried. 

 

DEPOSITORIES FOR 2011 
Treasurer Culp presented a list of depositories for Township funds for 2011.  It was noted National City 
Bank should be changed to PNC. 
 
Motion by Culp, second by James Grace to approve the list of depositories.  Carried. 

 
401(A) PLAN AMENDMENT 

Supervisor Heiny-Cogswell advised the Personnel Committee had discussed a change in the 401(A) 
Defined Contribution Pension Plan but requested the item be tabled for further information. 
 
Motion by Heiny-Cogswell, second by James Grace to table the item to the January 11th meeting.  Carried. 

 
PURCHASE OF COPIER 

Supervisor Heiny-Cogswell advised the current Township copy machine is in need of replacement, quotes 
had been obtained and two different copy machines tested with the preference being the Toshiba eStudio 
5520CT which has printing, scanning, faxing and finishing capabilities.  She noted it is also the lowest bid 
of the machines considered at $11,995 with an annual maintenance cost of $3,146 which has been locked 
in for three years.  She further noted that as current printers expire, they will not need to be replaced due 
to the printing capability of the copier. 
 
Motion by Borgfjord, second by Everett to approve the expenditure of $11,995 for purchase of the Toshiba 
eStudio 5520CT copier and $3,146 annual maintenance contract for three years.  Carried. 

 

OTHER BUSINESS 
FIRE HOUSE NO. 2 BOILER REPLACEMENT 

Supervisor Heiny-Cogswell advised the boiler for the radiant heat at Fire House No. 2 is in need of 
replacement, two quotes have been received and one more is expected.  She further advised the current 
system is not expected to last more than another 30 days or so, and requested the Board approve an 
expenditure subject the quotes being reviewed.   
 
Motion by James Grace, second by Borgfjord to approve an expenditure up to $15,000 for replacement of 
the boiler at Fire House No. 2 subject to review of the Buildings & Grounds Committee.  Carried. 
 

BOARD MEMBER COMMENTS 
Re-appointed Planning Commissioner Kitty Gelling, newly appointed Planning Commissioner Millard Loy, 
and re-appointed Board of Review member Marv Block were in attendance and recognized.   
 
Trustee/Fire Commissioner James Grace advised the application deadline for the Fire Department intern 
program is January 14th, the Fire Department offices will be relocated to the former Township Office area 
the week of January 4th and the Fire Department participated in the public safety collection of food and will 
assist with distribution on December 18th.   
 
Supervisor Heiny-Cogswell thanked the Park Committee and Township staff for their efforts in obtaining 
the recent Michigan Department of Natural Resources Trust fund grant. 
 
Supervisor Heiny-Cogswell recognized Township resident Michael Horvath, who developed the trails map 
for the Township Park as his Eagle Scout project, for his recent graduation from Marine boot camp. 
 

 
There was no further business and the meeting was adjourned at approximately 7:55 p.m. 
 

 
 
DEBORAH L. EVERETT   Attested:   LIBBY HEINY-COGSWELL 
Township Clerk                                   Supervisor 


